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R #173

Why is it essential to ensure that every issue or incident is addressed?

A. To compound and accelerate the impact of favorable events.

B. To maintain employee and other stakeholder confidence in the system's effectiveness.
C. To provide incentives to employees for favorable conduct.

D. To escalate incidents for investigation and identify them as in-house or external.

IEf#: B

HH #174
Which trait of the Protector Mindset involves integrating Critical Disciplines to approach work from muiltiple dimensions?

A. Versatile

B. Visionary

C. Accountable

D. Intradisciplinary

EfE: A

fEERA -

The Protector Mindset in Governance, Risk, and Compliance (GRC) emphasizes traits that enable individuals and organizations to
effectively manage risk, ensure compliance, and uphold ethical standards. "Versatile" refers to the ability to integrate and apply
critical disciplines from muiltiple dimensions to address complex challenges. This is essential in GRC since it involves navigating
multiple domains such as governance, compliance, risk management, internal controls, ethics, and security.

Key Elements of Versatility:

Combining knowledge from governance frameworks (e.g., NIST, COSO, ISO 31000).

Applying insights from risk management, compliance audits, and ethical considerations.

Balancing operational objectives with strategic oversight.

Relevant GRC Frameworks Supporting Versatility:

COSO ERM Framework: Focuses on integrating risk management practices into all business processes.

NIST Cybersecurity Framework (CSF): Encourages a multidisciplinary approach to manage cybersecurity risks.

In summary, the "Versatile" trait ensures that Protectors leverage a broad range of expertise to meet organizational objectives while
managing risks and compliance obligations effectively.

HM #175
What does "Effectiveness" refer to when assessing Total Performance in the GRC Capability Model?

¢ A The ability of a program to ensure compliance with laws and regulations and avoid issues or incidents of noncompliance

e B. The speed at which a program is implemented and executed with a good design that can be implemented in every
department

¢ C. The soundness and logical design of a program, its alignment with best practices, coverage of topical areas, and impact on
intended business objectives

e D. The cost savings achieved by implementing a GRC program



IEf: C

B #176

How does assurance help management and stakeholders gain confidence?

e A It helps identify and mitigate potential risks and threats to the organization
e B. It ensures financial statements are accurate and free from misstatements

o C. It verifies that what stakeholders believe is happening, is actually happening
e D. It ensures policies and procedures meet regulatory standards

Ef#: C

TR

Assuranceprovides stakeholders with a level of confidence that an organization's representations are accurate and reliable. This trust
is built by verifying that processes and outcomes align with expectations, whether they pertain to compliance, financial health, or
operational efficiency.

How Assurance Builds Confidence:

* Validation of Expectations:

* Assurance activities confirm that reported activities and outcomes are indeed occurring as described.

* Example: Verifying that internal controls are finctioning as reported in compliance reports.

* Transparency and Accountability:

* By independently reviewing and confirming organizational practices, stakeholders can trust the accuracy of information.

* Risk Mitigation:

* Assurance identifies gaps and areas for improvement, giving stakeholders confidence that risks are being managed effectively.
Why Option D is Correct:

Byverifying stakeholders' beliefs, assurance builds trust that the organization operates as reported, which is crucial for informed
decision-making,

Why the Other Options Are Incorrect:

* A. Regulatory standards: Assurance goes beyond regulatory compliance; it covers broader aspects.

* B. Financial accuracy: While financial assurance is a part of it, assurance spans operational and strategic areas as well.

* C. Risk mitigation: This is an indirect benefit, but the primary role is verification and trust-building,

References and Resources:

* ISO 31000:2018- Discusses the role of assurance in risk management and stakeholder trust.

* COSO ERM Framework- Emphasizes the importance of assurance in achieving organizational objectives.

R #177
In the IACM, what is the role of Prevent/Deter Actions & Controls?

A. To identify areas in the organization where compliance issues may arise
B. To ensure compliance with industry-specific regulations

C. To promote collaboration and teamwork among employees

D. To decrease the likelihood of unfavorable events

1IEf#: D

AR -

Thelntegrated Action and Control Model (IACM)outlines various actions and controls that help organizations manage risks, achieve
objectives, and ensure compliance. Prevent/Deter Actions & Controls are proactive measures designed to reduce the probability of
unfavorable events from occurring,

Key Points About Prevent/Deter Actions & Controls:

* Purpose:

* These actions focus on minimizing the likelihood of risks by addressing vulnerabilities and implementing robust preventive
measures.

* Examples include implementing firewalls, conducting regular training programs, and enforcing access controls.

* Alignment with Risk Management Frameworks:

* Frameworks likeNIST RMFandISO 31000highlight prevention as the first step in managing risks eftectively.

* Examples:

* Security awareness training to prevent phishing attacks.

* Anti-bribery controls to deter unethical practices.



Why Option A is Correct:

Prevent/Deter Actions & Controls are specifically designed todecrease the likelihood of unfavorable events, making it the correct
answer.

Why the Other Options Are Incorrect:

* B: Identifying compliance issues falls under monitoring or audit-related controls, not preventive measures.

* C: Collaboration and teamwork are not the primary focus of these controls.

* D: Ensuring compliance is a broader objective, but prevention focuses on risk reduction rather than compliance specifically.
References and Resources:

* COSO ERM Framework- Discusses the role of preventive controls in risk management.

*ISO 31000:2018- Provides guidance on proactive risk mitigation.

* NIST RMF- Focuses on preventive measures in cybersecurity.
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