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With the arrival of the flood of the information age of the 21st century, people are constantly improve their knowledge to adapt to
the times. But this is still not enough. In the IT industry, CompTIA's PK0-005 exam certification is the essential certification of the I'T
industry. Because this exam is difficult, through it, you may be subject to international recognition and acceptance, and you will have
a bright future and holding high pay attention. Exam-Killer has the world's most reliable IT certification training materials, and with it
you can achieve your wonderful plans. We guarantee you 100% certified. Candidates who participate in the CompTIA PK0-005
Certification Exam, what are you still hesitant? Just do it quickly!

CompTIA PKO0-005 exam is intended for project managers, team leaders, and other professionals involved in managing projects.
PKO0-005 exam tests the candidate's knowledge of the project management process and their ability to apply this knowledge to real-
world situations. It also assesses the candidate's ability to communicate effectively with stakeholders, manage resources, and lead
teams to successful project completion. CompTIA Project+ Certification Exam certification is recognized by organizations
worldwide and is an excellent way for project managers to differentiate themselves in a competitive job market. Overall, the
CompTIA PKO0-005 Exam s an essential certification for project managers who want to advance their careers and demonstrate
their expertise in project management.
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Exam-Killer has one of the most comprehensive and top-notch CompTIA PK0-005 Exam Questions. We eliminated the filler and
simplified the CompTIA Project+ Certification Exam exam preparation process so you can ace the CompTIA certification exam on
your first try. Our CompTIA PK0-005 Questions include real-world examples to help you learn the findamentals of the subject not
only for the CompTIA exam but also for your future job.

CompTTIA Project+ Certification Exam Sample Questions (Q187-Q192):

NEW QUESTION # 187
A project manager makes a company-wide announcement about the successful completion of a project and
thanks team members. Which of the following is the project manager doing?

A. Collecting feedback

B. Celebrating the team's hard work

C. Sharing lessons learned

D. Bringing attention to the project sponsor

Answer: B
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Explanation:

A project manager who makes a company-wide announcement about the successfil completion of a project
and thanks team members is doing the following:

Celebrating the team's hard work: This is the correct answer, as the project manager is acknowledging the
efforts and contributions of the team members and showing appreciation and recognition for their
performance12.

Bringing attention to the project sponsor: This is not the correct answer, as the project manager is not
highlighting the role or mvolverment of the project sponsor, who is the person who provides the resources and
authority for the project.

Sharing lessons learned: This is not the correct answer, as the project manager is not discussing the successes,
challenges, or best practices of the project, which are part of the lessons learned process.

Collecting feedback: This is not the correct answer, as the project manager is not soliciting any nput or
opinions from the team members or other stakeholders, which are part of the feedback process.

NEW QUESTION # 188
During a bramnstorming session, a project teamis elaborating on what caused the unexpected crash of the website that the team was
developing. Given the following:

Which of the following was the initial cause of the issue?

e A Lack of infrastructure
e B. Inadequate memory

e C. Incorrect configuration
e D. Inadequate instructions

Answer: C

Explanation:

Explanation

Incorrect configuration was the mitial cause of the issue that caused the unexpected crash of the website that the team was
developing. The diagram given is an example of a fishbonediagram or a cause-and-effect diagram that shows the possible causes of
a problem or effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an mitial cause of website crash.

NEW QUESTION # 189
A hurricane delays the shipment of critical equipment for a project. Which of'the following is BEST to use to
document the effects of this delay?

e A Milestone chart

e B. Gantt chart

e C.Issue log

e D. Change control log



Answer: D

Explanation:

The project manager should use a change control log to document the effects of the hurricane delay on the
project. A change control log is a tool that records and tracks any changes that occur during the project
lifecycle. It usually includes information such as change ID, description, impact, status, approval, and
resolution. A change control log can help to monitor and manage the changes that affect the project scope,
schedule, cost, quality, or resources and ensure that they are aligned with the project objectives and
stakeholder expectations.

NEW QUESTION # 190
Which of the following aspects are true of waterfall as compared to agile? (Select two).

A. In waterfall, solution validation occurs later in the development cycle.

B. Waterfall is made up of sprints

C. Waterfall is composed of smaller teams working together

D. Waterfall is less tolerant to changes in scope.

E. In waterfall, working software is more of a focus than comprehensive documentation.
F. Waterfall remforces customer collaboration

Answer: A,D

NEW QUESTION # 191
A PM is working with stakeholders in the discovery phase and comparing the cost of the project to the cost savings the project will
produce when it is complete. The output of this exercise will produce the:

A. SOW.
B.RPR
C.ROL
D. RFL.

Answer: C

Explanation:

The output of this exercise where the project manager is comparing the cost of the project to the cost savings the project will
produce when it is complete will produce the return on nvestment (ROI). RO is a financial metric that measures the profitability or
efficiency of an investment by comparing its benefits or returns to its costs. ROI can help to evaluate the value or worth of a project
and support decision making and prioritization. ROI is calculated by dividing the net benefits (benefits minus costs) by the total costs

and multiplying by 100 to get a percentage.

NEW QUESTION # 192

It is all due to the top features of CompTIA Project+ Certification Exam PK0-005 exam dumps. These features are three CompTIA
Projectt+ Certification Exam exam questions formats, fiee exam dumps download facility, three months updated Salesforce PKO-
005 exam dumps download facility, affordable price and 100 exams passing money back guarantee. All these CompTIA Project+
Certification Exam dumps features are designed to assist you in CompTIA Project+ Certification Exam PK0-005 Exam Preparation
and enable you to pass the exam with flying colors.
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