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B #97
Which of the following is the best example of a task that falls within the scope of responsibility of a Chief Nursing Informatics
Officer?

A. Financial impact of a new dialysis unit for a local hospital.

B. Nursing workload and staffing in the Intensive Care Unit.

C. Order set configuration to reduce medication errors in the EHR.
D. Incident reports filed as a result of patient safety issues.
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A Chief Nursing Informatics Officer (CNIO) leads the strategic and operational alignment of nursing practice with health information
technology, with a strong focus on optimizing the EHR to improve care quality, safety, and nursing workflow. Order set configuration
to reduce medication errors is a clear informatics responsibility because it involves translating clinical best practices into standardized,
usable EHR tools-such as evidence-based order sets, nursing protocols, documentation prompts, and safety checks-that reduce
variation and prevent errors. A CNIO commonly partners with pharmacy, physician informatics, and IT analysts to ensure
workflows support safe medication administration (e.g., standardized orders, consistent defaults, required fields, guardrails, and
integration with eMAR/BCMA processes).

The other options are less directly within CNIO scope. Assessing the financial impact of a dialysis unit is typically a
finance/operations function. Managing incident reports is usually led by risk management and patient safety departments (though
informatics may support reporting systems). Nursing workload and staffing decisions are generally nursing operations/leadership
responsibilities, even though informatics data can inform them. Therefore, the most appropriate CNIO task is EHR configuration
work aimed at improving nursing-related patient safety outcomes, as described in option A.

HM #98
‘Which of the following defines a vision statement?

A. Providing affordable, quality healthcare services and improving the health of our members and the communities we serve.
B. Striving to be the world's leader in patient experience, clinical outcomes, research, and education.

C. Extending compassionate, patient-centered care of the highest quality.

D. Allowing for exceptional healthcare with compassion.
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A vision statement describes the organization's desired future state -what it aspires to become over the long term. It is forward-
looking, inspirational, and aspirational. Option D ("'Striving to be the world's leader in patient experience, clinical outcomes, research,
and education.") clearly reflects this concept because it defines a future position of leadership and excellence. It communicates
ambition, direction, and long-term achievement rather than current services or operational activities.

In contrast, options A, B, and C resemble mission statements , which focus on the organization's present purpose-what it does,
whom it serves, and how it delivers value. For example, providing affordable healthcare or extending compassionate care describes
current commitments and core services. Mission statements are operational and action-oriented, whereas vision statements describe
the destination the organization seeks to reach.

From a healthcare management and leadership perspective, a clear vision aligns stakeholders, motivates employees, guides strategic
planning, and supports digital transformation initiatives. Leadership frameworks in healthcare emphasize that vision provides the
foundation for setting strategic goals, performance targets, and nnovation priorities. Therefore, the statement that best defines a
vision is option D because it articulates a compelling and aspirational future state.

ER #99
A project manager in a healthcare organization has been asked by the project team to solicit involvement of a physician in the next
phase of a clinical systems implementation. Which of the following is the first step for the project manager to accomplish this?

A. Ask the Chief Medical Officer for candidate recommendations.
B. Develop an incentive to attract candidates.

C. Send an email throughout the organization to recruit volunteers.
D. Request volunteers at the next medical staff meeting,
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The first step should be to ask the Chief Medical Officer (CMO) for candidate recommendations because physician participation in
clinical systens implementation is most effective when 1t is leadership-supported, appropriately vetted, and aligned with medical staff
governance . The CMO (or equivalent physician executive leadership) understands physician leadership structures, department
dynamics, credibility considerations, and who has the influence, availability, and interest to serve as a physician champion, subject
matter expert, or governance representative. This approach also reinforces shared accountability: clinical transformation is not "an IT
project," and engaging physician leadership early helps secure buy-in, clarify expectations for time commitment, and ensure
representation reflects organizational priorities and patient safety needs.



The other options are less effective as a first action. A mass email (A) may produce volunteers, but not necessarily the right physician
leader or specialty representation, and it can bypass medical staff leadership norms. Requesting volunteers at a medical staff meeting
(C) is public and time-bound, and still may not yield a suitable, supported candidate. Developing incentives (B) may be helpful later
for protected time or compensation, but selecting the right physician partner and sponsorship structure comes first. Therefore,
engaging the CMO for recommendations is the best initial step.

H #100
Strategic plans include

A. financial projections.

B. policies and procedures.
C. budget requests.

D. operational plans.
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A strategic plan defines an organization's long-term direction, priorities, and high-level goals, typically over a multi-year horizon.
While it articulates mission alignment, competitive positioning, and major initiatives, it must also be translated into actionable steps.
For this reason, strategic plans include or are supported by operational plans , which outline how the strategy will be executed in
practice. Operational plans define timelines, responsibilities, resource allocation, performance metrics, and specific mitiatives that
move the organization toward its strategic objectives. In healthcare leadership and information systems governance, operational
planning ensures that broad goals-such as digital transformation, quality improvement, or cost reduction-are implemented through
concrete projects and workflows.

In contrast, budget requests and financial projections may support strategic planning but are financial management tools rather than
core structural components of the strategic plan itself. Policies and procedures are detailed governance documents that guide daily
operations; they support compliance and consistency but are not defining elements of a strategic plan.

Thus, operational plans are the key component that connects high-level strategy to day-to-day execution, making option A the
correct answer.

R #101
Which of the following systems supports all five rights of medication administration?

A. BCMA.
B. MAR
C. CPOE.
D. DSS.
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Bar coded medication administration (BCMA) is the system specifically designed to support the "five rights" of medication
administration- right patient, right drug, right dose, right route, and right time -by adding point-of-care barcode scanning and
electronic verification within the medication-use workflow. In practice, BCMA requires the clinician to scan identifiers (commonly
the patient wristband and the medication barcode). The clinical system then cross-checks the scanned medication against the active
medication order and administration schedule, helping to prevent wrong-patient, wrong-drug, wrong-dose, wrong-route, and wrong-
time errors before the medication is actually given. This direct bedside validation is what makes BCMA uniquely aligned with the five
rights.

By comparison, CPOE primarily improves safety earlier in the process (ordering/prescribing) through legibility, standardization, and
decision support, but it does not by itself verify the medication at bedside administration. A MAR/eMAR documents what is
scheduled and what was administered; it supports documentation and scheduling but does not inherently enforce barcode-based
identity and medication matching. A DSS can provide alerts and guidance, yet it is not a dedicated administration verification
mechanism Therefore, BCMA is the best answer because it directly operationalizes the five rights during medication administration.

HR #102
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