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It is universally acknowledged that AgilePM-Foundation certification can help present you as a good master of some knowledge in
certain areas, and it also serves as an embodiment in showcasing one’s personal skills. However, it is easier to say so than to actually
get the AgilePM-Foundation certification. We have to understand that not everyone is good at self-learning and self-discipline, and
thus many people need outside help to cultivate good study habits, especially those who have trouble in following a timetable. To
handle this, our AgilePM-Foundation Study Materials will provide you with a well-rounded service so that you will not lag behind
and finish your daily task step by step.

The AgilePM-Foundation certification exam is conducted by APMG-International, which is a leading global accreditation and
examination body. APMG-International is known for its high-quality certification programs and rigorous examination processes. The
AgilePM-Foundation Certification Exam is a multiple-choice exam that consists of 50 questions. AgilePM-Foundation exam is
conducted online and can be taken from anywhere in the world.
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AgilePM-Foundation test questions have so many advantages that basically meet all the requirements of the user. If you have good
comments or suggestions during the trial period, you can also give us feedback in a timely manner. Our study materials will give you
a benefit as Thanks, we do it all for the benefits of the user. AgilePM-Foundation study materials look forward to your joining in.
We have full confidence to ensure that you will have an enjoyable study experience with our AgilePM-Foundation Certification
guide, which are designed to arouse your interest and help you pass the exam more easily. You will have a better understanding after
reading the following advantages.
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Exam Sample Questions (Q15-Q20):
NEW QUESTION # 15 
When is a Timebox Plan updated?

A. As needed by the Project Manager
B. Each time a Timebox is completed
C. At the Daily Start-ups
D. At Timebox Kick-ups

Answer: C

Explanation:
A Timebox Plan is updated at the Daily Start-ups. These daily meetings allow the team to review progress, discuss any issues, and
make necessary adjustments to the plan. Regular updates ensure that the project stays on track and that any deviations are
addressed promptly, facilitating smooth and efficient progress towards the Timebox objectives.
References:
* AgilePM Foundation Handbook
* "Scrum: The Art of Doing Twice the Work in Half the Time" by Jeff Sutherland

NEW QUESTION # 16 
Which of the following helps to build competence in collaboration?
Rewarding individual efforts
No blame culture
Asking for help
Setting clear goals

A. 1, 2, 4
B. 1, 3, 4
C. 1, 2, 3
D. 2, 3, 4

Answer: D

Explanation:
AgilePM advocates collaboration as a core value, stressing "working together towards a shared goal." Competence in collaboration
grows in cultures that remove fear, encourage learning, and align on purpose. A no-blame culture fosters psychological safety so
issues surface early and teams can inspect and adapt without defensiveness. Asking for help is encouraged through active business
involvement and empowered, multi-disciplinary teams; it reduces decision latency and improves quality. Setting clear goals-e.g.,
business outcomes, Definition of Done, and prioritized objectives-creates shared focus, enabling constructive cooperation and trade-
offs. By contrast, rewarding individual efforts tends to optimize locally, fragment accountability, and discourage knowledge sharing;
AgilePM favors team-based achievement and collective ownership. Agile guidance repeatedly links effective collaboration with
facilitation, frequent reviews/demonstrations, and visible progress measures that are team-centered, not individualized. Therefore, the
options that genuinely build collaboration are 2, 3, and 4, making D correct.

NEW QUESTION # 17 
In what phase is it first established whether further investigation of the project is justified?

A. Foundations
B. Pre-Project
C. Evolutionary Development
D. Feasibility

Answer: D

Explanation:
It is during the Feasibility phase that it is first established whether further investigation of the project is justified3. This phase aims to
determine if the proposed project is likely to be feasible from both a technical and business perspective.



NEW QUESTION # 18 
What event can be added to the structure of a Sprint to help facilitate cross-team planning?

A. Project Sprint Planning
B. Sprint Planning
C. Sprint Retrospective
D. Project planning event

Answer: D

Explanation:
Comprehensive and Detailed Explanation (concise, policy-compliant):
Scrum defines four events within the Sprint: Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective. When multiple
teams collaborate on a common outcome, coordination frequently benefits from an additional, project-level planning event layered
around (not replacing) Scrum's core events. In Agile project environments, a lightweight project planning event brings Product
Owner(s), key stakeholders, and representatives from each team together to align intentions, dependencies, and release objectives
across teams before teams finalize their own Sprint Plans. This complements, rather than duplicates, each team's Sprint Planning by
creating a shared understanding of priorities and cross-team impacts, enabling teams to enter Sprint Planning with clearer constraints
and collaboration points. The Sprint Retrospective focuses on improvement, not forward planning. Hence, the add-on that facilitates
cross-team planning is a Project planning event.

NEW QUESTION # 19 
What is the purpose of the Foundations Summary?

A. To define the tools, techniques, customer, practices and standards that will be applied
B. To define the scope of the requirements that the project needs to address
C. To provide enough information to decide whether the project is likely to deliver return on investment
D. To document how stakeholders will be engaged and standards that will be applied.

Answer: C

NEW QUESTION # 20
......

Though there is an AgilePM-Foundation exam plan for you, but you still want to go out or travel without burden. You should take
account of our PDF version of our AgilePM-Foundation learning materials which can be easily printed and convenient to bring with
wherever you go.On one hand, the content of our AgilePM-Foundation Exam Dumps in PDF version is also the latest just as the
other version. On the other hand, it is more convenient when you want to take notes on the point you have good opinion.
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