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H #46

In a pharmaceutical company, several scope changes were requested on major strategic initiatives. After analysis, it seems that
several project managers did not apply a proper stakeholder assessment during the preparation of the projects.

What should the PMO professional do first to address this issue?

e A. Provide specific training to project managers on stakeholder engagement and ensure they apply it in future projects.
¢ B. Investigate why the project managers have not conducted proper stakeholder assessments.

e (. Send a reminder to the PMO community to clarify the importance of stakeholder engagement.

e D. Review the selection of project managers for strategic initiatives to ensure they are sufficiently trained.

IEf#: B
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The Governance domain underscores the importance ofunderstanding root causes before implementing corrective actions.
Investigating why project managers failed to conduct proper stakeholder assessments (Option A) allows the PMO professional to
identify systemic issues such as unclear processes, lack of training, or other barriers.

Sending reminders or providing training (Options B and D) are appropriate but should follow the investigation to target solutions
effectively. Reviewing project manager selection (Option C) is relevant but secondary and may not address process or knowledge
£aps.

PMI standards stress the value ofdiagnosis and root cause analysisas the first step in governance-related corrective actions.
References:

PMI-PMOCPExam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Stakeholder Management Sections PMI PMO Value Ring,
Governance and Compliance
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An organization has recruited several new project managers and plans to launch muiltiple projects in the new fiscal year. The
organization's executives aim to enhance the project management skills and capabilities of project managers. After these new project
managers are on board, they enter the PMO-managed project manager resource pool for centralized resource allocation.

‘What should the PMO Professional do to meet the organization's goals?

A. Identify project management risks if the project managers do not receive additional training,

B. Facilitate collaboration across stakeholders, including executives, team members, other PMOs, and external partners.
C. Provide training to project managers, PMO team members, and other stakeholders.

D. Update the project management process to include extra time for training,

Ef#: C

fEEL:

To enhance the skills and capabilities of new project managers and meet organizational goals, the PMO professional shouldprovide
targeted trainingto project managers and related stakeholders. PMI-PMOCP stresses that competency development through formal
training programs improves project performance, supports standardized practices, and builds organizational maturity. Training
ensures that project managers understand methodologies, tools, and governance requirements, enabling them to contribute effectively
when allocated from the PMO pool.

Identifying risks (option B) or facilitating collaboration (option C) are important but secondary. Updating processes (option D)
without ensuring capability readiness may not address skill gaps.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and Strategic Alignment.
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A PMO professional is establishing a new PMO and needs to determine the optimal team composition to effectively deliver the
planned PMO services. The PMO professional needs to consider both the number of team members required and the necessary
skills and competencies to ensure successful PMO operation.

What should the PMO professional focus on to achieve this goal?

e A Implement a phased approach, starting with a small core team and gradually expanding as the PMO's responsibilities and
workload increase.

e B. Adopt a competency model that addresses the capabilities needed and then assess the number of potential team members
against that model.

e C. Performa workload analysis to estimate the effort required for each PMO finction and determine the corresponding
headcount needs.

¢ D. Conduct a benchmarking study to analyze the team structures and competency profiles of successful PMOs in other

organizations.
EE: B

A -

To ensure the PMO team is optimally composed, the PMO professional shouldadopt a competency model that defines the skills and
capabilities required for each PMO function, then assess and recruit team members against this model. PMI-PMOCP stresses
competency-based staffing to align capabilities with service delivery requirements effectively.

Workload analysis (option B) supports headcount determnation but does not ensure the right skills. Phased approaches (option A)



and benchmarking (option D) are useful but secondary to establishing required competencies upfront.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and PMO Establishment.

HH #49

A well-established PMO in the banking sector has decided to evolve the company's current project management practices as an
element of its mandate to drive organizational project management maturity.

However, the proposed changes were received with skepticism by the leadership team due to concerns about the impact on delivery
throughput. The PMO professional was asked to address these concerns.

How should the PMO professional begin to address this issue?

¢ A Prepare a detailed communication with Q&A about streamlining the current project management practices.

¢ B. Deliver training sessions, which are already within the PMO mandate, and work toward achieving higher project
management maturity through them

e C. Develop a map of proposed changes that do not affect delivery speed and resubmit the proposal to the leadership team

¢ D. Demonstrate success stories of accelerated project delivery from more mature organizations to the leadership team.

Ef#E: D

R -

When faced with resistance to change, especially from leadership concerned about impacts on project delivery, a PMO professional
should build credibility and alignment by demonstrating evidence-based outcomes. PMI-PMOCP guidance emphasizes the
importance of using real-world success stories from more mature organizations to show how improved project management
practices can accelerate delivery, reduce risk, and enhance overall performance. This approach helps alleviate fears rooted in
uncertainty and illustrates tangible benefits.

Simply redesigning proposals to avoid affecting delivery speed (option A) may not convince leadership without proof. Training
sessions (option C) and communications (option D) are supportive but less persuasive initially. Demonstrating accelerated delivery
through exanples aligns with the strategic alignment role of the PMO, mfluencing leadership buy-in and fostering organizational
maturity advancement.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Change Management.

B #50

After a recent organizational shift, a group of project managers has been reassigned to the PMO from their previous departments.
Although familiar with the PMO, they are unaware of its services or customers. These project managers are highly skilled and well
regarded by their peers.

‘What should the PMO professional prioritize to effectively onboard the project managers into the PMO?

e A Introduce themto PMO customers, saying that they have just joined the unit and will soon be collaborating and delivering
expected results.

e B. Create a customized onboarding process that includes training, team-building activities, and performance review sessions.

¢ C. Provide them with the PMO mandate and service documentation, allowing them to learn on their own.

¢ D. Manage themas an autonomous unit under the PMO's umbrella until they begin delivering results, then integrate them into
the PMO.

EfE: B

AR

Effective onboarding is essential when integrating project managers into a PMO environment, especially when transitioning from
different departments. PMI-PMOCP stresses the value of acustomized onboarding programthat combines training on PMO services
and processes, team-building to foster collaboration, and clear performance expectations.

Simply handing over documentation (option A) or informal introductions (option B) may leave gaps in understanding and
engagement. Managing as an autonomous unit (option C) risks fragmentation. A structured onboarding process ensures clarity,
alignment, and team cohesion, enabling smooth integration and improved performance.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Governance and Human Capital Management.
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