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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q71-Q76):
NEW QUESTION # 71 
Which of the following steps are part of the fit-to-standard process?
Note: There are 2 correct answers to this question.

A. Enable customers on standard business processes
B. Design to-be business process models
C. Review Best Practices process flow
D. Document integration requirements

Answer: A,C

NEW QUESTION # 72 
Through which component do you access your assigned process tasks from the SAP Activate Roadmap of SAP S/4HANA Cloud
Public Edition (3-system landscape)?

A. SAP Cloud ALM for Service
B. SAP Central Business Configuration
C. SAP Cloud ALM for Implementation
D. SAP Cloud ALM for Operations

Answer: C

Explanation:
The SAP Activate Roadmap for SAP S/4HANA Cloud Public Edition provides a structured guide for implementation tasks,
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particularly in a 3-system landscape (Sandbox, Development, and Production). SAP Cloud ALM (Application Lifecycle
Management) is the primary tool for managing these tasks.
* Option A: SAP Cloud ALM for ServiceIncorrect. SAP Cloud ALM for Service is focused on service management and incident
handling, not implementation tasks or process assignments from the SAP Activate Roadmap.
* Option B: SAP Central Business ConfigurationIncorrect. SAP Central Business Configuration is used to define and configure
organizational structures and scope items, not to manage or access process tasks from the SAP Activate Roadmap.
* Option C: SAP Cloud ALM for OperationsIncorrect. SAP Cloud ALM for Operations supports system monitoring and
operations post-implementation, not the assignment or management of implementation tasks.
* Option D: SAP Cloud ALM for ImplementationCorrect. SAP Cloud ALM for Implementation is specifically designed to support
the implementation of SAP S/4HANA Cloud Public Edition. It integrates with the SAP Activate Roadmap, allowing users to access
and manage their assigned process tasks. According to SAP's official documentation, SAP Cloud ALM for Implementation
provides project management capabilities, including task assignment, progress tracking, and roadmap integration.
:
SAP Cloud ALM Documentation: Outlines its role in implementation task management (https://support.sap.
com/en/alm/sap-cloud-alm.html).
SAP Activate Methodology Guide: Describes the integration of SAP Cloud ALM for Implementation with the roadmap.
SAP S/4HANA Cloud Public Edition Study Guide: Highlights SAP Cloud ALM as the tool for managing implementation tasks.

NEW QUESTION # 73 
After integration requirements have been finalized, what is used to analyze, design, and document the integration strategy?

A. SAP Business Accelerator Hub
B. SAP Cloud ALM Requirements app
C. Integration Solution Advisory Methodology
D. Integration and API List

Answer: C

NEW QUESTION # 74 
When deploying SAP S/4HANA Cloud, private edition using new implementation, which of the following is recommended to code
custom developments? Note: There are 2 correct answers to this question.

A. SAP ABAP Workbench
B. SAP Best Practices
C. SAP Support Portal
D. SAP Business Technology Platform

Answer: A,D

Explanation:
Custom developments for SAP S/4HANA Cloud, Private Edition, which offers more flexibility than Public Edition, require specific
tools to ensure compatibility and compliance with SAP's extensibility framework.
* Option A: SAP Support PortalIncorrect. The SAP Support Portal is for accessing support resources, not coding custom
developments. TheSAP S/4HANA Cloud Study Guidestates, "The SAP Support Portal provides support and documentation, not
development capabilities."
* Option B: SAP Business Technology PlatformCorrect. SAP BTP is recommended for developing custom applications and
extensions, particularly for cloud-based scenarios. TheSAP S/4HANA Cloud Extensibility Guideexplains, "SAP Business
Technology Platform is a recommended tool for coding custom developments for SAP S/4HANA Cloud, Private Edition,
supporting side-by-side extensions and integrations."
* Option C: SAP Best PracticesIncorrect. SAP Best Practices provide preconfigured processes, not development tools. TheSAP
S/4HANA Cloud Implementation Guidenotes, "SAP Best Practices guide process configuration, not custom coding, which requires
development platforms."
* Option D: SAP ABAP WorkbenchCorrect. The ABAP Workbench is used for custom ABAP developments in SAP S/4HANA
Cloud, Private Edition, which supports in-app extensibility. TheSAP S
/4HANA Cloud Extensibility Guideconfirms, "The SAP ABAP Workbench is recommended for coding custom developments in
SAP S/4HANA Cloud, Private Edition, enabling in-app extensions and custom logic." Extract from Official Documentation:
* SAP S/4HANA Cloud Extensibility Guide(SAP Help Portal,https://help.sap.com): "For SAP S/4HANA Cloud, Private Edition,
custom developments are supported through the SAP Business Technology Platform for side-by-side extensions and the SAP
ABAP Workbench for in-app customizations."



* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "Custom coding in SAP S/4HANA
Cloud, Private Edition, leverages SAP BTP for cloud-based extensions and the ABAP Workbench for ABAP-based
developments, ensuring flexibility and compliance." Additional Context:
SAP S/4HANA Cloud, Private Edition, allows more customization than Public Edition, making tools like SAP BTP and ABAP
Workbench critical for developing extensions. SAP BTP supports modern cloud development, while ABAP Workbench caters to
traditional SAP developers, ensuring a robust extensibility framework.
:
SAP Help Portal: SAP S/4HANA Cloud Extensibility Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details extensibility tools.
SAP BTP Documentation: Outlines development capabilities.

NEW QUESTION # 75 
After integration requirements have been finalized, what is used to analyze, design, and document the integration strategy?

A. SAP Business Accelerator Hub
B. SAP Cloud ALM Requirements app
C. Integration Solution Advisory Methodology
D. Integration and API List

Answer: C

Explanation:
Finalizing integration requirements is a critical step in SAP S/4HANA Cloud Public Edition implementation.
The subsequent analysis, design, and documentation of the integration strategy require a structured methodology.
* Option A: SAP Business Accelerator HubIncorrect. The SAP Business Accelerator Hub provides prebuilt integration content and
APIs but is not a methodology for analyzing or designing integration strategies.
* Option B: Integration Solution Advisory MethodologyCorrect. The Integration Solution Advisory Methodology (ISA-M) is SAP's
recommended framework for analyzing, designing, and documenting integration strategies. It provides a structured approach to
assess integration needs, select appropriate technologies, and document the strategy. SAP's official documentation emphasizes ISA-
M's role in integration planning.
* Option C: Integration and API ListIncorrect. The Integration and API List is a reference for available integrations but does not
provide a methodology for strategy development.
* Option D: SAP Cloud ALM Requirements appIncorrect. The SAP Cloud ALM Requirements app is used for capturing and
managing requirements, not for designing integration strategies.
:
SAP Integration Solution Advisory Methodology Guide: Details the ISA-M framework (https://www.sap.
com).
SAP S/4HANA Cloud Public Edition Implementation Guide: Mentions ISA-M for integration strategy development.
SAP Activate Methodology: Includes integration planning as part of the implementation process.

NEW QUESTION # 76
......
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