Operations-Management32 5 & ¥ & Operations-
Management & #5555

Operations Management PPT

20264 MogiExam® % #7 Operations-Management PDFX > 7" & & U Operations-Managementit Bt — > ¥ > O 4} 3t
F: https//drive.google.comfopen?id=1ZcJcVhD2uHz 2x49gwxGvj7Vdx9Z6MpR

Operations-ManagementZ® ERERIC DNV T, DAL EI RS> TR TWBEDTT v, FELCARSH 3 WGUD
RERBO—DEL T, CORBEKRYITT. LhLl. RBOBELL VIS TEZLOCABSEZEHRL
TW3E s, BHELSEBRERODTZDELBAABLOIERDMY ET, TE. EILRBVLT

Lsdde RKEKRTT & MogExamid %5 7- DEA R L T, ZBEOBRIADBEHEI L2, —F
B\ 2B Operations-Management B 84 # R4 L TH I £ .

WGU® Operations-Managementza & iR BE & LB L 12T T oo MBEATLOANABMLOTTHAERATHWEIDTYT
e RBEFHLARZLZWTTN, ABTELVWILRALELET. WEIDLIILRFTELEFHF L TV E T h.
RKXRTT & o 201 Operations-ManagementiA B 2 LA A £ L & 5 . MogExamD i ABiSEEH 2 HH T 2R 0 .
EABRCELOBRBTLMEC L0 TT. RBICAKT 2BE2ERF > T i { TH. MogExam

@ Operations-ManagementfIfE&E & d 2 2 8 —FH BRI T2 L 2 RATE . FEREB-oTw T,
Tl MogExam®D 7 = 744 bARTH o e B DERET 7V X252 L T& &9 . ZhiZ. Operations-
Managementf] B O — 2R T2 L4 TEET. 27T 3¢, COSEENHEMC DL LHAECRBCE
By 2MBEEOICErEEMBEIC RN &,

>> Operations-Management3Z B & #% <<

Operations-Management& ¥ . Operations-Management& #% & 5

WO —EK 2 BRI/ > 2 £ B A Y. MogExam® Operations-Management® EEE D 3B ld « £ < OEREMKIC
FoTHRHENTVWES £ & LHEFIHBO 20 ORLEH L OMEN L ¥E Y AT A TF. WGUD Operations-
Managementid 5% b L > P OHRELZ T T BEFH DO EH L2 BERE B ERCRBET 220, LA TV POV
THYTVRNT AL ZDOHFECH L THEEZERMBL £ L 2. HBH O Operations-Managementid BEFHE & & 12
WGU Operations Management (C215, VDC2)iR Bk ic 54 L £ ¥ .

WGU Operations Management (C215, VDC2) 52 & Operations-Management
AR E (Q34-Q39):

H #34

A company manufactures shoes using a quality management system The company needs to put a process in place to measure any
defects. The company would like to measure the number of defects and observe the number of occurrences to isolate the particular
defect. Which quality tool should the company use to focus on correcting this particular issue?

A. Flowchart

B. Checklist

C. Control chart
D. Scatter diagram
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Achecklistis the most appropriate quality tool when the objective is tocount defects and track their frequency of occurrence.
Checklists are simple yet powerful tools used tocollect structured data consistently. In this scenario, the shoe manufacturer wants to
identify which defects occur most frequently (e.g., stitching errors, sole defects, size mismatches). A checklist allows inspectors to
mark each occurrence systematically, enabling later analysis.

Why not the others?

* Scatter diagramsanalyze relationships between variables.

* Control chartsmonitor process stability over time.

* Flowchartsdocument process steps.

In Operations Management, checklists are often thefirst stepin defect analysis. Once data is gathered using a checklist, other tools
like Pareto charts or control charts can be applied for deeper analysis.

Checklists support continuous improvement by:

* Ensuring consistency in inspections

* Reducing human error

* Providing factual data for decision-making

* Enabling root-cause analysis

They are especially useful in early-stage quality investigations where the goal isvisibility, not yet process control. By identifying
dominant defects, organizations can prioritize corrective actions efficiently.

HM #35
What is the primary purpose in using the master production schedule (MPS) in the marketing department of an organization?

A. To identify new product demand

B. To manage the demand for promised deliveries
C. To control the production department

D. To create demand for promised deliveries

iIFf@: B

L2

Comprehensive and Detailed Explanation (#270 words):

The primary purpose of using theMaster Production Schedule (MPS)-including from a marketing

/customer-commitment perspective-isto manage the demand for promised deliveries(AnswerA).

In the planning hierarchy, forecasts and customer requirements are translated into a detailed schedule. The document explains that,
based on demand forecasting, the organization creates aMaster Plan Schedule (MPS) where "specific dates are set in detail," and
that the MPS is then used to plan material requirements. This makes the MPS the central bridge between what the market is asking
for and what operations can realistically commit to.

Marketing uses the MPS not to "create" demand, but tocoordinate commitments: delivery promises, timing, and order quantities
must align with feasible production and materials availability. If marketing promises deliveries that the MPS cannot support, the
system experiences late orders, expediting, and customer dissatisfaction.

Therefore, MPS in a marketing context supportsavailable-to-promise discipline, ensuring customer commitments are consistent with
operational reality and planned workloads. It is a planning control instrument, not a tool for controlling production departments or
identifying new product demand.

A #36

A manufacturing company decides to open a new distribution center location in order to minimize distribution costs to warehouses or
stores.

‘What tool should the manufacturing company use to determine where the new distribution center should be located?

A. By using the transportation method

B. By using the load-distance model

C. By using the center-of-gravity approach
D. By using the break-even analysis

IEf: C



Thecenter-of-gravity approachis the most appropriate tool for determining the optimal location of a distribution center when the goal
is tominimize total transportation costs.

This method calculates a weighted average location based on:

* Geographic coordinates of demand points

* Volume shipped to each location

The result identifies a location that minimizes the overall distance-weighted transportation cost.

Other options serve different purposes:

* Load-distance models compare alternative sites

* Transportation methods optimize shipping routes, not facility location

* Break-even analysis compares cost structures, not spatial efficiency

In Operations Management, the center-of-gravity approach is widely used for strategic distribution planning because it provides
aquantitative, objective basisfor location decisions.

HM #37
Which work system acknowledges the benefits of employee proficiency?

A. Lower operating cost
B. Enhanced employee relations
C. Labor specialization

D. Employee longevity
Ef#: C
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Comprehensive and Detailed Explanation (#250 words):

Labor specializationacknowledges the benefits of employee proficiency by allowing workers to focus on specific tasks, increasing
skill, speed, and consistency.

In Operations Management, labor specialization:

* Reduces learning time

* Increases productivity

* Tmproves quality consistency

* Lowers unit costs

Employees become highly proficient through repetition and experience. This principle underpins early scientific management and
remains relevant in many high-volume environments.

The other options are outcomes or enablers, not work systens:

* Employee longevity is a result, not a system

* Enhanced relations support performance but do not define task design

* Lower operating cost is a consequence of specialization

While specialization can create efficiency, it must be balanced with job design strategies (e.g., enrichment or rotation) to avoid fatigue
and disengagement.

E Y #38
Which role do third-party logistics providers play in the supply chain?

A. Tier two distributors
B. Tier three distributors
C. Internal distributors
D. External distributors

IEf@E: D
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Third-party logistics (3PL) providers act asexternal distributorsin the supply chain.

They perform logistics functions such as:

* Transportation

* Warehousing

* Distribution

* Order fulfillment

These providers operate outside the firm but integrate closely with its operations. Organizations use 3PLs to:



* Reduce capital investment

* Increase flexibility

* Access logistics expertise

* Tmprove service levels

Operations Management recognizes outsourcing logistics as a strategic decision that allows firms to focus on core competencies
while maintaining efficient distribution networks.
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