APICS CSCP Practice Exams for Thorough Preparation

APICS CSCP Practice Test Questions
with Answers 2025

A company manulactures a vwide range of indusirial and corrmearcial cleaning supplies
thal it selis o indepandent disiribuors Ihat in e sall 1o the end wsers. Tha market in
which the company operates demands a vanety of package sizes and short gelivery
limes. The action by the company hat is most consistent wilth its sirategy and the
demands of the markelpiace nwhich i1 operaes would ba o

+ convince key distribuiors 1o share demand data,
A toy manufaclurer Warnis (o use an auction o procure a large shipment of common
SCTEwS ab i ot possibhe cost. Which type of aucBon should the ranulaciueer use?
< Reyerse auction
An organization has pursued lean and Just-n-Tme manufaciuring and offshoring 10 a
reearhy [onw-labar-cost couniry. VWhich of te foliowing 15 a significant consequence of
these actions on the organization's supply chain?

« Increased sk
WWTEn SCIvEOUling & CONSIrAlmed resource, Wikch of the lafioiing actions shoukd be
taken?

« Enzme thal there is a constant flow of work to (he constrained resource,
An organizalion thal wses standard costing &5 calculating the efficency of its main
manafacturing faciligy aver e [ast month, fn any gven week, the facilty has 1,600
standard howrs of work. The hours actually worked ovar the st four weeks ane as
follows: week 1—1 689, weak 2—1,547, weak 3—1,500, week 4—1.730, Whal is the
total efficency for the last four weeks?

+ 9T 6%

hich coukd D wsad [0 roduce & more accuate and usaiul SWOT analysis?
+ Voluntary use ol 150 31000 Saries Standards

A focus an gquality, aHoedability, or availabiity indicates a locus onwhich of 1he
following?

+ Cusiomer value

An organizaiion has decided o reduce the numbaer of disinbution waehouses i uses o
fulnl customed orders, What will be the most Hkedy result?

# Total salety stock will decrease.

whiszh ol the Tollowing 5 a beedl of affectives Supply Chadn management?
» Reduced varabiity of lows

2026 Latest Actualtestsdsure CSCP PDF Dumps and CSCP Exam Engine Free Share: https:/drive.google.com/open?
id=1h8s2K3L.TnM3PQoYVjRK Aec2MHfl wxidq

Our APICS CSCP real test can bring you the most valid and integrated content to ensure that what you study with is totally in
accordance with the real APICS CSCP Exam. And we give sincere and suitable after-sales service to all our customers to provide
you a 100% success guarantee to pass your exams on your first attempt.

APICS CSCP certification examis challenging, and candidates are required to have a deep understanding of the supply chain
process. CSCP examis designed to test candidates' knowledge and skills in supply chain management, and individuals who pass the
exam are recognized as experts in the field. CSCP exam is administered by APICS, a global leader in supply chain management
education, and is recognized by top companies worldwide.

To be eligble for the APICS CSCP Certification Exam, candidates must have a minimum of three years of relevant work experience
or a bachelor's degree or equivalent experience. The work experience should be in the field of supply chain management or a related
field. Additionally, candidates must pass the examto earn the certification.

>> New CSCP Exam Book <<

Lab CSCP Questions & Valid CSCP Exam Experience

Our Actualtestsdsure CSCP certification exam information is suitable for all IT certification CSCP exam. Its usability is fit for various
fields of IT. Actualtests4sure's CSCP exam certification training materials is worked out by senior IT specialist team through their
own exploration and continuous practice. Its authority is undoubtdul. Ifthere is any quality problem of CSCP Exam Dumps and
answers you buy or you fail CSCP certification exam, we will give full refind unconditionalty


https://drive.google.com/open?id=1h8s2K3LTnM3PQoYvjRKAec2MHf1wxi4q
https://www.vce4dumps.com/CSCP-valid-torrent.html
https://www.practicevce.com/APICS/CSCP-practice-exam-dumps.html
https://www.actualtests4sure.com/CSCP-test-questions.html
https://www.easy4engine.com/CSCP-test-engine.html

APICS Certified Supply Chain Professional Sample Questions (Q311-Q316):

NEW QUESTION # 311
‘When determining lot sizes, consideration should be given to balancing which of the following costs?

A. Ordering costs and carrying costs

B. Cost of goods sold (COGS) and indirect labor costs
C. Unit sales price and unit cost

D. Quality costs and product costs

Answer: A

Explanation:

‘When determining lot sizes, it is crucial to balance ordering costs and carrying costs. Ordering costs include expenses related to
placing and receiving orders, such as administrative expenses, while carrying costs involve the costs of holding inventory, such as
storage, insurance, and opportunity costs. The goal is to find an optimal order quantity that minimizes the total cost, which is
achieved by balancing these two types of costs. This balance is often calculated using the Economic Order Quantity (EOQ) model.
References:

* Chopra, S., & Meindl, P. (2016). Supply Chain Management: Strategy, Planning, and Operation.

Pearson.

* Silver, E.A., Pyke, D.F., & Peterson, R. (1998). Inventory Management and Production Planning and Scheduling. John Wiley &
Sons.

NEW QUESTION # 312
A company that has documented the current state of return processes most appropriately would next:

A. evaluate whether the enterprise resources planning (ERP) system can handle the new state.
B. assign a project leader for the change effort

C. benchmark against the Supply Chain Operations Reference (SCOR) modal

D. adopt six signa to ensure defect-free implementation

Answer: C

Explanation:

After documenting the current state of return processes, the next appropriate step is to benchmark against the Supply Chain
Operations Reference (SCOR) model. The SCOR model provides a comprehensive framework for evaluating and improving supply
chain performance. By benchmarking against SCOR, a company can identify best practices, performance metrics, and improvement
opportunities that align with industry standards, thereby facilitating targeted and effective process enhancements.

References

* Supply Chain Councils SCOR Model documentation.

* APICS guidelines on benchmarking and process improvement.

NEW QUESTION # 313
After two firms have established an initial relationship to apply the principles of collaborative planning, forecasting, and replenishment
(CPFR) for products, the next logical step is to:

A. negotiate prices and profit expectations for the products.

B. create joint business plans for the products.

C. obtain orders for the products and enter them into the master schedule.
D. share forecasts for the products with each other.

Answer: D

NEW QUESTION # 314
In reference to optimizing manufacturing and distribution networks, what purpose does a
Hubco serve?



A. central cross-docking distribution and cross-docking hub
B. procurement center

C. PLM based agency for tax jurisdiction benefit

D. centralized legal entity for creating tax benefit

Answer: D

NEW QUESTION # 315
‘Which production strategy has the push-pull boundary before product design?

A. engmneer-to-order
B. assemble-to-order
C. make-to-stock
D. made-to-order

Answer: A

NEW QUESTION # 316
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