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APICS Certified Supply Chain Professional Sample Questions (Q311-Q316):
NEW QUESTION # 311 
When determining lot sizes, consideration should be given to balancing which of the following costs?

A. Ordering costs and carrying costs
B. Cost of goods sold (COGS) and indirect labor costs
C. Unit sales price and unit cost
D. Quality costs and product costs

Answer: A

Explanation:
When determining lot sizes, it is crucial to balance ordering costs and carrying costs. Ordering costs include expenses related to
placing and receiving orders, such as administrative expenses, while carrying costs involve the costs of holding inventory, such as
storage, insurance, and opportunity costs. The goal is to find an optimal order quantity that minimizes the total cost, which is
achieved by balancing these two types of costs. This balance is often calculated using the Economic Order Quantity (EOQ) model.
References:
* Chopra, S., & Meindl, P. (2016). Supply Chain Management: Strategy, Planning, and Operation.
Pearson.
* Silver, E.A., Pyke, D.F., & Peterson, R. (1998). Inventory Management and Production Planning and Scheduling. John Wiley &
Sons.

NEW QUESTION # 312 
A company that has documented the current state of return processes most appropriately would next:

A. evaluate whether the enterprise resources planning (ERP) system can handle the new state.
B. assign a project leader for the change effort
C. benchmark against the Supply Chain Operations Reference (SCOR) modal
D. adopt six sigma to ensure defect-free implementation

Answer: C

Explanation:
After documenting the current state of return processes, the next appropriate step is to benchmark against the Supply Chain
Operations Reference (SCOR) model. The SCOR model provides a comprehensive framework for evaluating and improving supply
chain performance. By benchmarking against SCOR, a company can identify best practices, performance metrics, and improvement
opportunities that align with industry standards, thereby facilitating targeted and effective process enhancements.
References
* Supply Chain Council's SCOR Model documentation.
* APICS guidelines on benchmarking and process improvement.

NEW QUESTION # 313 
After two firms have established an initial relationship to apply the principles of collaborative planning, forecasting, and replenishment
(CPFR) for products, the next logical step is to:

A. negotiate prices and profit expectations for the products.
B. create joint business plans for the products.
C. obtain orders for the products and enter them into the master schedule.
D. share forecasts for the products with each other.

Answer: D

NEW QUESTION # 314 
In reference to optimizing manufacturing and distribution networks, what purpose does a
Hubco serve?



A. central cross-docking distribution and cross-docking hub
B. procurement center
C. PLM based agency for tax jurisdiction benefit
D. centralized legal entity for creating tax benefit

Answer: D

NEW QUESTION # 315 
Which production strategy has the push-pull boundary before product design?

A. engineer-to-order
B. assemble-to-order
C. make-to-stock
D. made-to-order

Answer: A

NEW QUESTION # 316
......
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