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Cloud Kicks wants to optimize the allocation of promotion spend for its key account managers (KAMs) on a customer account
basis.
Which business stakeholders should a consultant prioritize speaking with when taking a top down approach to begin their discovery
process to gather these requirements?

A. Sales managers and finance managers
B. KAMs and demand planners
C. Sales managers and KAMs

Answer: A

Explanation:
The key phrase in this requirement is "top down approach"8. This implies starting with the strategic decision- makers who determine
the overall budget and its distribution, rather than the execution level.
* Finance Managers:They are the custodians of the overall trade budget. They define the financial guardrails, profit targets, and total
available funds for the fiscal year.
* Sales Managers:They receive the budget from Finance and are responsible for allocating it to their respective territories and
KAMs. They decide that "Region A gets $1M" and "Region B gets $2M." Speaking withKAMs(Option A/B) represents abottom-
upapproach, as they are the recipients and users of the funds, not the allocators. Therefore, to understand the "allocation
optimization" from the top, the consultant must prioritizeSales Managers and Finance Managers9.

NEW QUESTION # 39 
Northern Trail Outfitters wants to send email to approvers, when the key account manager (KAM) is not able to approve
promotions due to a threshold limitation of plan spend being more than US$50,000.
How should a consultant configure this scenario, when promotion plan spend is more than $50,000?

A. Set action as Email in workflow state transition.
B. Use business object application programming interface (API) to send email to approver.
C. Use Validation action to check threshold and email.

Answer: A

Explanation:
This requirement describes a conditional approval workflow. In Consumer Goods Cloud TPM, the lifecycle of a promotion (Draft -
> Submitted -> Approved) is governed by the Workflow engine (State Machine).
When a KAM attempts to approve a promotion that exceeds a spending limit (e.g., >$50k), the system must prevent immediate
approval and instead route it for review. This is handled by aState Transition.
* Transition Logic:You define a transition from "Draft" to "Submitted for Approval" (or a specific review status) that
triggersonlywhen the condition Plan Spend > 50,000 is met.
* Workflow Action:Attached to this specific transition is anAction. In this case, the action is to "Send Email." Therefore, Option B is
the correct configuration. You configure theWorkflow State Transitionto detect the threshold and automatically trigger theEmail
Actionto the approver. Option A (Validation Action) is typically used toblockan action entirely (e.g., "Error: You cannot save this
promotion"), which wouldn't facilitate the routing process to the approver. Option C (API) is a custom development approach that is
unnecessary given the standard Workflow functionality.

NEW QUESTION # 40 
What is the most critical factor to consider when leading executive level requirements gathering sessions to recommend an
appropriate solution?

A. Ensuring the application incorporates the latest features and adheres to benchmark standards to maintain a competitive
edge
B. Focusing on the business's strategic objectives, such as market expansion and return on investment (ROI), and tailor the
TPM tool's functionality to these goals
C. Prioritizing a user-friendly interface and experience to ensure quick adoption and operational continuity for the sales and
marketing teams

Answer: B

Explanation:



When conducting Discovery sessions, a consultant must tailor their approach to the audience. Executive-level stakeholders (VPs, C-
Suite, Directors) are rarely concerned with the tactical nuances of button placement (User Interface - Option C) or the technical
novelty of features (Benchmarks - Option B) in isolation. Their primary mandate is the financial and strategic health of the
organization.
Therefore, the most critical factor is aligning the TPM solution withStrategic ObjectivesandROI. Executives want to know how the
system will help them grow revenue, improve trade spend efficiency (getting more sales for every dollar spent on promotions), or
expand into new markets.
A consultant must frame the requirements gathering around questions like: "How do you currently measure the profitability of your
trade spend?" or "What are your growth targets for the next fiscal year, and how does your current system hinder them?" By
anchoring the solution recommendation in these strategic goals (Option A), the consultant ensures executive sponsorship. If the
solution is technically perfect but fails to deliver the business insights required for market expansion or margin analysis, it will be
deemed a failure by the executive leadership.

NEW QUESTION # 41 
A consultant for Northern Trail Outfitters (NTO) is looking to utilize real-time reporting (RTR) to see the complete view of NTO's
finances.
If the consultant makes an update to a key performance indicator (KPI) in the Volume Planning card (VPC), how fast will those
changes be reflected in the RTR?

A. The KPI changes will be picked up in a batch run overnight and reflected the next day.
B. The KPI changes will be reflected every 10 minutes through SF Data Sync.
C. The KPI changes will be updated immediately.

Answer: C

Explanation:
Real-Time Reporting (RTR) in Consumer Goods Cloud TPM is architected to provide exactly what its name implies: zero-latency
visibility into the active planning session.
When a Key Account Manager (KAM) or consultant modifies a KPI in theVolume Planning Card (VPC)- for example, increasing
the "Planned Uplift Volume"-the system triggers a recalculation within the Processing Service.
* In-Memory Calculation:The engine recomputes all dependent metrics (Revenue, Spend, Profit) in memory.
* Shared Context:The RTR component sits on top of this same active calculation context. It does not wait for the data to be written
back to the Salesforce database, synced to CRM Analytics, or processed by a batch job.
Therefore, the moment the calculation completes (which is typically sub-second or a few seconds), the RTR view reflects the new
financial realityimmediately. This immediate feedback loop is crucial for "What-If" analysis, allowing users to tweak volume
assumptions and instantly see the impact on the bottom line without the delay associated with traditional data warehousing or batch
synchronization (Option B or C).

NEW QUESTION # 42 
Northern Trail Outfitters needs to complete analysis on promotion metrics to ensure the success of the promotions currently being
run.
What should a consultant do to get an accurate, immediate view of promotions?

A. Utilize a third-party AppExchange tool to run analysis.
B. Export promotion data directly from the Promotion object.
C. Create real-time reporting (RTR) and add dimensions.

Answer: C

NEW QUESTION # 43
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