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The PRINCE2 PRINCE2-Practitioner certification brings multiple career benefits. Reputed firms happily hire you for well-paid jobs
when you earn the PRINCE2 Practitioner Exam. If you are already an employee of a tech company, you get promotions and salary
hikes upon getting the PRINCE2-Practitioner credential. All these career benefits come when you crack the PRINCE2 PRINCE2-
Practitioner certification examination. To pass the PRINCE2-Practitioner test, you need to prepare well from updated practice
material such as real PRINCE2 PRINCE2-Practitioner Exam Questions.

PRINCE?2, which stands for Projects IN Controlled Environments, is a widely recognized project management methodology used
globally. PRINCE2 Practitioner is an advanced level certification exam that validates a professional's expertise in the systematic and
structured approach of PRINCE2 methodology. PRINCE2 Practitioner Exam certification exam is designed for those who have
already achieved the Foundation level certification and want to advance their project management career.

PRINCE?2 Practitioner exam tests the candidate’s ability to apply PRINCE2 principles and tailor the methodology to meet specific
project requirements. PRINCE2-Practitioner Exam comprises multiple-choice questions, focusing on real-world scenarios that
candidates need to understand and apply PRINCE2 principles. PRINCE2-Practitioner exam also tests the candidate’s
understanding of the PRINCE2 processes, themes, and principles, including risk management, managing project quality, managing
project benefits, and tailoring PRINCE?2 to suit the organization's needs. Passing the PRINCE2 Practitioner examis evidence that
the candidate is qualified to manage projects using the PRINCE2 framework, analyzing and evaluating project data, and making
informed decisions for successful project delivery.

>> PRINCE2-Practitioner Braindumps Downloads <<

Quiz PRINCE22 - Newest PRINCE2-Practitioner Braindumps Downloads

Our PRINCE2-Practitioner preparation exam have assembled a team of professional experts incorporating domestic and overseas
experts and scholars to research and design related exam bank, committing great efforts to work for our candidates. Most of the
experts have been studying in the professional field for many years and have accumulated much experience in our PRINCE2-
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Practitioner Practice Questions. The high-quality of our PRINCE2-Practitioner exam questions are praised by tens of thousands of
our custorrers. You may try it!

To be eligble for the PRINCE2 Practitioner certification exam, candidates must first pass the PRINCE2 Foundation exam. The
Foundation exam tests the candidate's understanding of the basic principles and terminology of the PRINCE2 methodology. Once
the Foundation exam is passed, candidates can move on to take the Practitioner exam.

PRINCE?2 Practitioner Exam Sample Questions (Q227-Q232):

NEW QUESTION # 227

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurment.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P10). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues. lessons and quality - results.

After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

There is no project schedule in the Project Initiation Documentation. How can project progress be tracked without a schedule to
track against?

e A Progress can be recorded and tracked using the product checklist, with the planned and actual quality management
activities captured in the Daily Log.

e B. This is an error as a Gantt chart or some form of time line, where actuals will be recorded and tracked against the planned
schedule of delivery, is mandatory.

¢ (. Witha clear end date of 30 November, and a small number of Work Packages, the Project Board should track project
progress using individual Team Plans.

Answer: A

NEW QUESTION # 228

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planming to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mnto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and



Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish hinmself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing custorers.

End of'the additional information.

ABC Company has a standard course development model with four defined stages that the company manages using PRINCE2. The
project manager for the Health and Safety Tramning Project has recommended the stage 2 of the standard model be split into two
separate stages. As a result, there will now be five management stages i the project.

Is this an appropriate application of the 'tailor to suit the project' principle, and why?

A. Yes, because the standard course development structure should be tailored to suit the project.
B. Yes, because the project manager can adapt or combine PRINCE2 process to suit the project.
C. No, because a simple project should have no more than two management stages.

D. No, because the standard course development structure should be applied to the project.

Answer: A

NEW QUESTION # 229
At the end of initiation there is +1 week 1-2 weeks time tolerance for this project. Which statement is true?

¢ A. Additional time tolerance for the project could be found by adding extra resources without affecting other
tolerances.

¢ B. There can be no time tolerances for any of the stages.

e C. All of'the project level time tolerance can be allocated to stage 2.

e D. The Stage Plan for stage 2 could create some additional project time tolerance by allowing no time
tolerance in Team Plans.

Answer: C

NEW QUESTION # 230

While preparing the Configuration Management Strategy, the Project Manager considered the options for change control. He
decided to recommend a change budget of E250k, but was undecided on the Change Authority to recommend.

‘Which option is an appropriate Change Authority for the Outsourcing project?

e A The selected service provider to approve and implement all changes.
e B. Senior User(s) and Project Assurance representatives, within the limits of the recommended change budget.
e (. The Director of Facilities and the Director of Information Technology to approve all changes.

Answer: B



NEW QUESTION # 231
‘Which statement applies to the Introduction section?

A. Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management Strategy.
B. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.

C. Delete entry 1 because the project approach is defined in the Project Brief.

D. Delete entry 2 because this is the Project Manager's responsibility.

Answer: B

NEW QUESTION # 232
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