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Which of the following i not a tage in an bsoe resobation procrss?
A Share the deoe with stakeholders
b, Track the lssue to closune, ¢, Escalate to the sponior

d. Apply change control. - oA

Which of the following are challenges for a project manager developing and beading a project team?

1] ssues and incomp ity amcngsd team =

1] Getting the right skills and atiributes amongst team membens
3] Co-lecation of team members in the sama geograghic area

4] Lack of accountability of team members
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Which of the following is an activity in a typical change control process?
& Recemmendaticn

bi. hustification

. Flanning.

d. Continugus improvement - o A

Thi purposs ol quality asswance I 1o
& prowede confidence the project willl satisfy the relevant guality tandands.

b. determine a st of procedures and standards for project management
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with their effectiveness and usefulness. I can assure you that you will pass the exam as well as getting the related APM-PFQ
Certification under the guidance of our APM-PFQ training materials as easy as pie.
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offers a product that is accessible in 3 formats: APM APM-PFQ Dumps PDF, desktop practice exam software, and a web-based
practice test. Any applicant of the APM-PFQ examination can choose from these preferable formats.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q109-
Q114):

NEW QUESTION # 109
Key performance indicators (KPIs) are used for measuring how a project is progressing towards success and are monitored by
project managers:

A. only when assessing project risk.
B. not more frequently than monthly.
C. at the post-project review.

D. throughout the project.

Answer: D

NEW QUESTION # 110
One of the main purposes of dividing a project into life cycle phases is to:

A. break the work into controllable blocks in terms of effort and size.
B. ensure the processes are properly mamtained.

C. ensure that the workforce is certain of their individual roles.

D. provide a means Of producing overall project cost estimates.

Answer: A

NEW QUESTION # 111
Which Of'the following might be a probable cause to consider early project closure?

A. The project is on schedule but spent less than expected

B. The is expected to yield greater value than stated in the business

C. The cost to complete the project is greater than the value to be achieved.

D. The project manager has resigned and an immediate replacement is unavailable

Answer: C

NEW QUESTION # 112
The group whose remit is to set the strategic direction of a project is commonly known as:

¢ A. the project management team.
e B. steering group.

D supplier group.
e C. primary user group.

Answer: B

NEW QUESTION # 113
One benefit of stakeholder analysis is that:

A. the communication requirements for each stakeholder Can be established.

B. the stakeholders can be removed from any of the decisions that are bang planned.

C. the stakeholders who oppose the project the most can be "cut off’ to reduce their negative influence.
D. the comnumnication plan becomes unnecessary.

Answer: A
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NEW QUESTION # 114

If'you are going to take APM APM-PFQ certification exam, it is essential to use APM-PFQ training materials. If you are looking
for reference materials without a clue, stop! If you don't know what materials you should use, you can try Pass4sureCert APM
APM-PFQ exam dumps. The hit rate of the dumps is very high, which guarantees you can pass your exam with ease at the first
attempt. Pass4sureCert APM APM-PFQ Practice Test dumps can determine accurately the scope of the examnation compared
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And we have engaged for years to become a trustable study flatform for helping you pass the APM-PFQ exam, And to satisfy
different requirement, APM-PFQ training materials provide different versions to you with free demos, APM Reliable APM-PFQ
Exam Question Moreover, they will help you learn to answer all questions in the time allowed, APM Reliable APM-PFQ Exam
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