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H #67

An analyst is preparing for a requirements elaboration workshop where the business has historically expressed a strong desire to
retain many legacy system functionalities.

Which strategies should the analyst employ to follow best practices? choose two

A. Review the project's strategic business objectives to align all proposed changes with value-driven goals.

B. Prepare by thoroughly understanding the InsuranceSuite standard functionality and being ready to demonstrate it.
C. Allow stakeholders to dictate solutions based solely on their familiarity with past systerns.

D. Focus primarily on technical feasibility, leaving value alignment for later project phases.

E. Avoid consulting inception notes or previous workshop recordings, as they may contain outdated information.

iEﬁ: A\ B

-

Comprehensive and Detailed Explanation:

In a Guidewire implementation, particularly when facing stakeholders attached to legacy processes, the Business Analyst must act as
a "Consultant" rather than just an "Order Taker." The two most effective strategies to manage this dynamic are:

* Understand and Demonstrate Standard Functionality (Option D):

The Guidewire SurePath methodology emphasizes a "Standard-First" (or "Adopt before Adapt") approach. To effectively challenge
a request to recreate a legacy feature, the analyst must deeply understand the Out-of-the- Box (OOTB) InsuranceSuite capabilities.
By demonstrating how the standard product handles the business scenario (even if the process is different from the legacy way), the
analyst can often convince stakeholders to adopt the modern, standard workflow, thereby reducing customization costs and future
maintenance.

* Align with Strategic Business Objectives (Option A):

Legacy system functionality often includes "bloat'-features that were useful 10 years ago but no longer drive value. The analyst must
use the project's Strategic Business Objectives (defined in Inception) as a filter.

When a stakeholder asks for a legacy feature, the analyst should ask, "How does this feature contribute to our goal of [e.g,,
Reducing Quote Time by 20%]?" If the request cannot be tied to a value-driven goal, it is easier to de-prioritize or reject it.

Why other options are incorrect:

* E. Allow stakeholders to dictate solutions:This leads to "paving the cow path'-rebuilding the old system on new technology, which
destroys the ROI of the implementation.

* B. Focus on technical feasibility:Value alignment must happenbeforetechnical feasibility analysis; building a feasible but useless
feature is waste.

* C. Avoid consulting inception notes:Inception notes contain the scope boundaries and agreed-upon MVP definitions, which are
critical leverage when rejecting out-of-scope legacy requests.

E Y #68
Which of'the following are deliverables during the Inception Phase of a project? choose two

A. Process Maps

B. Estimated User Stories

C. Detail Design Document (DDD)
D. Conceptual Sprint Plan

IEf@#: B. D

AR :

Comprehensive and Detailed Explanation:

The Inception Phase focuses on defining the project scope and planning the execution. The two primary deliverables that enable the
project to move into the Development (Construction) phase are:

* Estimated User Stories (Option C):During Inception, the team conducts "Elaboration” workshops to define requirements as User
Stories. Critically, these stories must beEstimated(usually in story points) by the development team. Without estimates, the scope
cannot be measured against the timeline.
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* Conceptual Sprint Plan (Option B):using the estimates from Option C, the team creates a high-level roadmap (Conceptual Sprint
Plan) that slots the user stories into specific sprints. This sets the expectation forwhatwill be deliveredwhenand defines the Minimum
Viable Product (MVP).

Why other options are incorrect:

* A. Detail Design Document (DDD):This is associated with "Waterfall' methodologies (Big Design Up Front). In Guidewire's Agile
methodology (SurePath), detailed technical design happensduringthe sprint, just before implementation, not as a massive document
at the start.

* D. Process Maps:While Process Maps are created (often as part of the "Current State vs. Future State" analysis), they are
typically consideredinputsorsupporting artifactsfor the User Stories, rather than a primary "Phase Deliverable" in the same critical
category as the Schedule (Plan) and the Scope (Backlog).

HM #69
What are the likely impacts of unvalidated assumptions in the requirements-gathering process?

A. Longer code reviews

B. Requirements in conflict

C. Increased unplanned downstream impacts
D. Increased developer unit test defects

E. Higher sprint velocity
Ef#: B. C

fEE -

In Guidewire InsuranceSuite implementations, validating assumptions during requirements gathering is essential to delivering
predictable outcomes and business value. Unvalidated assumptionsoften occur when analysts or stakeholders presume system
behavior, business rules, or data availability without confirmation through elaboration, demonstrations, or stakeholder review.

Two of the most common impacts of unvalidated assumptions arerequirements in conflictandincreased unplanned downstream
impacts, makingOptions B and Dthe correct answers.

‘When assumptions are not validated, different stakeholders may interpret requirements differently. This frequently leads toconflicting
requirenents, such as incompatible workflows, contradictory business rules, or mismatched expectations across teams. These
conflicts often surface later during development or testing, when changes are more costly to resolve.

Unvalidated assumptions also lead tounplanned downstream impacts. For example, an assumption about product behavior may later
require changes to integrations, data models, or reporting, In Guidewire projects, such late discoveries can impact multiple
components-rules, PCF, product model, and integrations-causing schedule delays and rework.

The remaining options are less directly related. Longer code reviews (Option A) and increased unit test defects (Option C) may
occur indirectly but are not the primary or most likely impacts. Higher sprint velocity (Option E) is the opposite of what typically
happens; velocity usually decreases due to rework and scope churn.

Validating assumptions early through elaboration, story huddles, and product demonstrations is a key Guidewire Analyst
responsibility to minimize risk and protect delivery timelines.

R #70
Which of'the following are types of integration mechanisis used with Guidewire products?

A. Predefined plugins
B. Aggregate services
C. Web services

D. Redefined plugins

EME: AL C

AR :

Guidewire InsuranceSuite is built to integrate with a wide range of external enterprise systerms, making integration mechanisimsa key
concept for analysts to understand. These mechanisns enable data exchange and functional interaction while maintaining system
stability and upgradeability.

The correct answers areWeb services (Option B)andPredefined plugins (Option C).

Web servicesare a primary integration method used across Guidewire products. InsuranceSuite supports SOAP and REST-based
services to exchange data with external systems such as payment processors, document managenent systens, rating engines, and
third-party data providers. Web services are especially important when real-time or synchronous communication is required.
Predefined pluginsare another standard Guidewire integration mechanism Guidewire provides out-of-the- box plugin interfaces for



common integration needs, including address verification, document generation, financial systems, and messaging. These plugins
define controlled extension points, allowing external systens to be connected without modifying core application code, which aligns
with Guidewire's recommended implementation practices.

Redefined plugins (Option A) is not a recognized Guidewire integration mechanism. While plugins can be implemented or
customized, "redefined plugins is not a standard Guidewire term Aggregate services (Option D) is also not a Guidewire-defined
integration type and is more commonly associated with general service-oriented architecture concepts.

Understanding these integration mechanisis allows analysts to correctly document integration requirements and collaborate
effectively with technical teams.

HE#T1

A project team is considering rebuilding a complex claims calculation feature from their legacy system within the new Guidewire
Cloud implementation, rather than leveraging the base InsuranceSuite functionality. Based on maximizing value principles, which two
potential impacts are most likely to arise from this approach? (Choose two)

A. Challenges with future Guidewire platform updates

B. Increased ease of future Guidewire updates

C. Improved system performance compared to base configuration
D. Reduced implementation effort and cost

E. Increased maintenance responsibilities

Ef#: A\ E
A -

Ore of'the core principles of Guidewire implementations-especially onGuidewire Cloud-is tomaximize value by leveraging base
InsuranceSuite functionalityand minimizing custom development. Rebuilding complex legacy features typically ntroduces significant
long-termrisks.

A primary impact ischallenges with future Guidewire platform updates(Option B). Custom-built logic that diverges from standard
Guidewire patterns may not be compatible with new releases, increasing the risk of upgrade failures, regressions, and extended
downtime during upgrades.

Another likely impact isincreased maintenance responsibilities(Option D). Custom calculations must be maintained, tested,
documented, and updated over time. This creates ongoing operational overhead and dependency on specialized technical
knowledge.

The other options are unlikely outcomes. Custom rebuilding rarely improves performance over optimized base functionality (Option
A). It almost always increases, rather than reduces, implementation effort and cost (Option C). Ease of future upgrades (Option E) is
reduced, not improved.

From a value-driven perspective, analysts should encourage reuse of Guidewire's proven capabilities and only pursue customization
when there is a clear, measurable business benefit that outweighs long-term cost and risk.
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