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PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q932-Q937):
NEW QUESTION # 932 
An example of a group decision-ma king technique is:

A. Multi-criteria decision analysis.
B. Affinity diagram.
C. Nominal group technique.
D. Majority.

Answer: D
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NEW QUESTION # 933 
Organizational process assets can be divided into which of the following two categories?

A. Standards, and processes and procedures
B. Project files and corporate knowledge base
C. Templates, and processes and procedures
D. Corporate knowledge base and processes and procedures

Answer: D

Explanation:
Explanation/Reference:
Explanation:
2.1.4 Organizational Process Assets
Organizational process assets are the plans, processes, policies, procedures, and knowledge bases specific to and used by the
performing organization. They include any artifact, practice, or knowledge from any or all of the organizations involved in the project
that can be used to perform or govern the project. The process assets also include the organization's knowledge bases such as
lessons learned and historical information. Organizational process assets may include completed schedules, risk data, and earned
value data. Organizational process assets are inputs to most planning processes. Throughout the project, the project team members
may update and add to the organizational process assets as necessary.
Organizational process assets may be grouped into two categories: (1) processes and procedures, and (2) corporate knowledge
base.

NEW QUESTION # 934 
The chart below is an example of a:

A. Requirements traceability matrix
B. Responsibility assignment matrix (RAM)
C. Work breakdown structure (WBS)
D. RACI chart

Answer: A

NEW QUESTION # 935 
Which of the following correctly explains the term "progressive elaboration'?

A. Project specifications becoming more explicit and detailed as the project progresses
B. Elaborate tracking of the project specifications with a change control system
C. Changing project specifications continuously
D. Elaborate tracking of the project progress

Answer: A

Explanation:
Explanation/Reference:
Explanation:
Progressive Elaboration. The iterative process of increasing the level of detail in a project management plan as greater amounts of
information and more accurate estimates become available.



NEW QUESTION # 936 
In which process is a project manager identified and given the authority to apply resources to project activities?

A. Develop Project Charter
B. Manage Project Execution
C. Develop Project Management Plan
D. Acquire Project Team

Answer: A

NEW QUESTION # 937
......

The software version is one of the three versions of our CAPM exam prep. The software version has many functions which are
different with other versions’. On the one hand, the software version of CAPM test questions can simulate the real examination for
all users. By actually simulating the test environment, you will have the opportunity to learn and correct self-shortcoming in study
course. On the other hand, although you can just apply the software version in the windows operation system, the software version
of CAPM Exam Prep will not limit the number of your computer. If you use the software version, you can download the app more
than one computer, but you can just apply the software version in the windows operation system. We believe the software version of
our CAPM test torrent will be very useful for you, we hope you can pass you exam and get your certificate successfully.
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Management (CAPM) (CAPM) exam questions if you know about the three formats described here, PMI CAPM New
Braindumps Free Of course, most companies will judge your level according to the number of qualifications you have obtained.

Recall the five steps of the Cisco Secure Network Life CAPM Cycle, Assume that a string class has two data members: a pointer to
the memory buffer, and a size counter.
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