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¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to

Topic 1 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]

category management in enhancing sourcing efficiency and achieving cost optimization.

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
Topic 2 techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
Topic 3 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

CIPS Category Management Sample Questions (Q68-Q73):

NEW QUESTION # 68
Penelope works for an international manufacturer. Which categories are most likely to be outsourced?

A. Warehousing

B. Facilities management
C. Raw muaterials

D. Marketing services

E. Operations

Answer: B,D

Explanation:

The categories most likely to be outsourced are Marketing services and Facilities Management [FM].

These are exanples of indirect spend categories where external providers often offer specialist expertise, cost efficiency, and
scalability.

CIPS identifies five indirect categories frequently outsourced: Marketing, Facilities Management, IT

/Communications, Human Resources, and MRO [Maintenance, Repairs, Operations]. Outsourcing these allows organisations to
focus internal resources on core competencies such as manufacturing or R&D.

Raw materials, warehousing, and operations are typically core to production and therefore managed internally or strategically
sourced, rather than fully outsourced. While warehousing may sometimes be outsourced

[3PL], it is not listed among the primary categories in the study guide.

Outsourcing decisions must balance cost, risk, and strategic importance. For example, outsourcing FM reduces overheads while
ensuring professional management of buildings and services, whereas marketing agencies provide creativity and campaign expertise.
[Ref: CIPS L5M6 Study Guide, pp.46-47 - Categories commonly outsourced]

NEW QUESTION # 69
When implementing procurement projects, it is important for Category Managers to consider the "human side" of change. Why is
this?

A. ITgnoring stakeholders' feelings may result in rework or a poor result
B. Everybody is resistant to change

C. A change cannot be made without buy-in from everyone

D. Change will always bring about a positive result

Answer: A

Explanation:
The correct answer is ignoring stakeholders' feelings may result in rework or a poor result. In category management, implementing
change-whether new sourcing strategies, supplier consolidation, or digital tools-affects multiple stakeholders. People often resist



change, either passively or actively. CIPS highlights a model where typically 20% embrace change, 60% accept it cautiously, and
20% actively oppose it.

If stakeholders' concerns are ignored, resistance can derail projects, leading to delays, poor adoption, or the need for costly rework.
For example, if end-users are not engaged in developing specifications, the final product may not meet needs, requiring adjustments
later.

Options A and B overstate the issue; not everyone resists change, but enough stakeholders may to cause disruption. Option D is
incorrect because change can also bring risks and negative consequences if poorly managed.

Effective change management in procurement requires commumication, stakeholder engagement, and addressing emotional as well as
technical challenges.

[Ref: CIPS L5M6 Study Guide, p.68 - Managing the human side of change]

NEW QUESTION # 70
SIC codes are sets of four-digit codes used to classify what?

A. Spend categories

B. Business departments
C. Countries

D. Industries

Answer: D

Explanation:

SIC [Standard Industrial Classification] codes are numerical codes used to classify industries. For example, 1000 = mining, 1500 =
construction. These codes help in categorising spend, benchmarking, and market analysis but are not intended for memorisation.
[Ref: CIPS L5M6 Study Guide, p.82 - SIC codes]

NEW QUESTION # 71
Bill is collecting data on a mobile phone category item. Which of the following can he find from the phone's
'ine item’ details? [Select TWO]

A. Components

B. Quantity ordered
C. Functionality

D. Price

Answer: B,D

Explanation:

Line item details provide specific transactional information about a purchased product, such as the quantity ordered and the price
paid. This information is critical for category managers who rely on spend data to analyse patterns, negotiate supplier agreements,
and benchmark costs.

Other details such as functionality or components are not typically captured in line item data. These relate more to specifications and
technical design documents rather than financial records.

By analysing line item data across multiple purchases, category managers can identify trends such as bulk- buying opportunities,
price fluctuations, and supplier performance. It also assists in spend analysis, which is a fimdamental step in category management for
mapping categories and identifying cost-saving opportunities.

[Ref: CIPS L5M6 Study Guide, p.134 - Line item detail in spend analysis]

NEW QUESTION # 72
Which of the following are key components to the success of a CFT (cross-finctional team)? Select TWO.

A. Allmembers have technical expertise in the area

B. The team has endorsement from company leadership

C. Menbers fromat least 4 different functions are brought together
D. The CFT has an articulated purpose

Answer: B,D



Explanation:

Cross-Functional Teams (CFTs) are essential in category management, as they bring together expertise from different areas of the
organisation. Their success depends on having a clear, articulated purpose and endorsement from leadership to ensure authority and
resource allocation. It is not necessary to have exactly four functions (the guidance suggests three or more), nor for all members to
have technical expertise-CFTs should balance technical, procurement, legal, and operational knowledge. Strong leadership support
ensures the team's recommendations are implemented, while a clear purpose ensures alignment and focus. Without these, CFTs risk
becoming unfocused discussion groups with limited impact.

Reference: CIPS L5SM6 Study Guide, p.63

NEW QUESTION # 73

The online version of LSM6 study materials are based on web browser usage design and can be used by any browser device. The
first time you open L5M6 study materials on the Internet, you can use it offine next time. L.5SM6 study materials do not need to be
used in a Wi-Fi environment, and it will not consume your traffic costs. You can practice with L5M6 study materials at anytime,
anywhere. On the other hand, the online version has a timed and simulated exam function. You can adjust the speed and keep
vigilant by setting a timer for the simulation test. At the same time online version of LSM6 Study Materials also provides online error
correction—Through the statistical reporting function, it will help you find the weak links and deal with them. Of course, you can also
choose two other versions. The contents of the three different versions of L5SM6 study materials are the same and all of them are not
limited to the number of people/devices used at the same time.
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