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Scrum Professional Scrum Product Owner I Sample Questions (Q123-Q128):

NEW QUESTION # 123
True or False: Sprint Reviews are an opportunity to collect stakeholder feedback.

o A False
e B. True

Answer: B

Explanation:

Explanation

* The Sprint Review is an event that occurs at the end of each Sprint, where the Scrum Team and the stakeholders inspect the
Increment and adapt the Product Backlog if needed. The Sprint Review is an

* opportunity for the Product Owner to validate that the Increment meets their expectations and delivers value to the customers and
users. The Sprint Review is also an opportunity for the Developers to demonstrate their work and receive feedback from the
Product Owner and the stakeholders.

* Stakeholders are people external to the Scrum Team who have a stake or interest in the product, such as customers, users,
sponsors, managers, or other teaims. Stakeholders provide valuable input, feedback, and insights to the Scrum Team regarding the
product vision, goals, value proposition, requirements, features, functions, quality, usability, or market conditions.

* Collecting stakeholder feedback is one of the main purposes of the Sprint Review. Stakeholder feedback can help the Scrum
Team to:

* Assess the value and quality of the product Increment and identify any gaps or issues that need to be addressed.

* Understand the needs and expectations of the customers and users and discover new opportunities or ideas for improvement or
mnnovation.

* Align and collaborate with the stakeholders on the product direction and priorities and ensure transparency and trust.

* Adapt the Product Backlog based on the feedback and data and plan for the next Sprint.

References:

* Scrum Guide: httpsz//www.scrumguides. org/scrumguide. html

* Sprint Review: https//www.scrum.org/resources/what-is-a-sprint-review

* Stakeholders: https//www.agilealliance.org/glossary/stakeholders

NEW QUESTION # 124

A new Developer is having continuing conflicts with existing members of the Scrum Team, which is impacting the delivery of the
Increment. If necessary, who is responsible for removing the Developer from the Scrum Team?

(choose the best answer)

A. The hiring manager is responsible, they hired the Developer.

B. The Scrum Master is responsible, they remove impediments.

C. The Product Owner is responsible, they control the return on investment (ROI).
D. The Scrum Team is responsible.

Answer: D

Explanation:

The Scrum Team is a self-managing unit that organizes its own work and delivers a valuable product1. The Scrum Team consists of
one Scrum Master, one Product Owner, and Developers2. The Scrum Team is accountable for creating a valuable, useful Increment
every Sprint[3][3]. Ifa Developer is having conflicts with other team members that affect the delivery of the Increment, the Scrum
Team s responsible for resolving the issue and deciding whether to remove the Developer from the team or not. The Product
Ownrer, the Scrum Master, and the hiring manager do not have the authority to remove a Developer from the Scrum Team, as this
would violate the principle of self-management4.

References:

1: The Scrum Guide, November 2020, p. 5

2: The Scrum Guide, November 2020, p. 6

[31[3]: The Scrum Guide, November 2020, p. 9

4: Understanding and Applying the Scrum Framework, Scrum.org, accessed on December 16, 2023
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NEW QUESTION # 125
Which of'the following are appropriate topics for discussion during a Sprint Retrospective?
(choose the best two answers)

A. Identifying high priority process improvements for the next Sprint.
B. The order of items in the Product Backlog.

C. How the team collaborates.

D. Documenting acceptance criteria for itens in the next Sprint.

Answer: A,C

Explanation:

Explanation

The Sprint Retrospective is an event for the Scrum Team to inspect how the last Sprint went with regards to individuals, interactions,
processes, tools, and their Definition of Donel. The purpose of the Sprint Retrospective is to plan ways to increase quality and
effectiveness for the next Sprint2. Therefore, appropriate topics for discussion during a Sprint Retrospective are:

Identifying high priority process improvements for the next Sprint. The Scrum Team should identify the most important things that
went well and the potential improvements, and create a plan for implementing some of them in the next Sprint[3][3]. This way, the
Scrum Team can continuously improve their performance and deliver more value.

How the team collaborates. The Scrum Team should reflect on how they work together as a self-managing unit, and how they can
enhance their skills, tools, and relationships4. This way, the Scrum Team can foster a culture of trust, respect, and collaboration.
The other options are not appropriate topics for discussion during a Sprint Retrospective, as they are either related to the Product
Backlog or the Sprint Backlog, which are not the focus of the Sprint Retrospective. The order of itens in the Product Backlog is the
responsibility of the Product Owner, who manages the Product Backlog based on the value, risk, and dependencies of the itermsS.
The Product Owner may seek input from the Scrum Team or the stakeholders, but the final decision is up to the Product Owner.
Documenting acceptance criteria for items in the next Sprint is part of the Product Backlog refinement, which is an ongoing activity
throughout the Sprint, not a specific event. The Scrum Team should collaborate on refining the Product Backlog items and adding
more details, such as acceptance criteria, as they become more clear and ready for selection in a Sprint Planning,

References:

1: The Scrum Guide, November 2020, p. 14

2: The Scrum Guide, November 2020, p. 15

[31[3]: The Scrum Guide, November 2020, p. 15

4: Developing People and Teanrs, Scrum.org, accessed on December 16, 2023

5: The Scrum Guide, November 2020, p. 7

The Scrum Guide, November 2020, p. 10

The Scrum Guide, November 2020, p. 10

Understanding and Applying the Scrum Framework, Scrum.org, accessed on December 16, 2023

NEW QUESTION # 126
Which three of the following are feedback loops in Scrum?

A. Sprint Retrospective

B. Release Planning

C. Product Backlog Refinement
D. Sprint Review

E. Daily Scrum

Answer: A,D,E

NEW QUESTION # 127
Which of the following is required by Scrum?
(choose the best answer)

A. Developers must stand up at the Daily Scrum.
B. Sprint Retrospective.

C. Sprint Burndown Chart.

D. All of the above.



¢ E. Release Planning,
Answer: B

Explanation:

The Sprint Retrospective is one of the five events defined by Scrum It is a formal opportunity for the Scrum Team to inspect itself
and create a plan for improverents to be enacted during the next Sprint. The purpose of the Sprint Retrospective is to adapt the
way of working so that it becomes more effective and enjoyable. The other options are not required by Scrum, but may be useful
practices depending on the context. Developers do not have to stand up at the Daily Scrum, they can choose any format that works
for them. A Sprint Burndown Chart is a common way to visualize the remaining work in a Sprint, but it is not mandated by Scrum
Release Planning is a topic that falls under the broader competency of Managing Products with Agility, but it is not a prescribed
event in Scrum

The Scrum Guide

Understanding and Applying the Scrum Framework

Professional Scrum Product Owner™ I Certification

NEW QUESTION # 128

Our PSPO-I study materials boost the fimction to stimulate the real exam. The clients can use our software to stimulate the real exam
to be familiar with the speed, environment and pressure of the real PSPO-I exam and get a well preparation for the real exam

Under the virtual exam environment the clients can adjust their speeds to answer the PSPO-1 Questions, train their actual combat
abilities and be adjusted to the pressure of the real test. They can also have an understanding of their mastery degree of our PSPO-I
study materials. The clients can use our software to stimulate the real exam at any time and there are no limits for the times of
stimulation.

PSPO-I Test Braindumps: https//www. freeddump.comyPSPO-I-braindumps-torrent. html

With DumpKiller, you will sail through your Scrum PSPO-I exam, Scrum New PSPO-I Exam Notes They are enthusiastic about
what there are doing every day, Scrum New PSPO-I Exam Notes As the boom of shopping desire, we all know once we have
bought something, we want to have the things as soon as possible, Trust me!

Also of nterest to marketing staff looking at other customer touchpoints, Answers PSPO-I Free I recommend that you find a comfy
chair, put your feet up, and take the time to learn the ins and outs of the voicemmail settings.

Pass Guaranteed Quiz Scrum - PSPO-I —High-quality New Exam Notes

With DumpKiiller, you will sail through your Scrum PSPO-I Exam, They are enthusiastic about what there are doing every day, As
the boom of shopping desire, we all PSPO-1 know once we have bought something, we want to have the things as soon as possible.

Trust me, Besides, you will enjoy the money refund policy in case of failure.

e 2026 Scrum PSPO-I Updated New Exam Notes [ The page for free download of > PSPO-I [ on []
www.pass4test.com [ will open immediately [1Valid Test PSPO-I Braindumps

e PSPO-I Latest Learning Material [ | Trustworthy PSPO-I Practice [] Exam PSPO-I Labs [} Open website [
www.pdfvce.com [ and search for { PSPO-1) for free download ["Valid Test PSPO-I Braindumps

e [atest PSPO-I Exam Cram [] Latest PSPO-I Test Labs [1 PSPO-I Pass Leader Dumps [ The page for free download
of [ PSPO-I ] on = www.prepawayexam.com < will open immediately [ 1Latest PSPO-I Exam Cram

e PSPO-I Valid Exam Answers [] PSPO-I Reliable Test Price [] PSPO-I Latest Exam Notes [ Search on =
www.pdfvee.com L[] for [ PSPO-I] to obtain exammaterials for free download [ IPSPO-I Test Duration

¢ Free Download New PSPO-I Exam Notes - Trustable PSPO-I Test Braindumps Ensure You a High Passing Rate [ | Enter
> www.prepawayexamcom [ ] and search for = PSPO-I [1[[] to download for free [ [Exam PSPO-I Labs

e PSPO-I Latest Test Questions [] PSPO-I Latest Exam Papers [1 PSPO-I Latest Exam Notes [] Enter v/
www.pdfvce.com [1¢/ [ and search for = PSPO-I [] to download for free [IPSPO-I Latest Learning Material

¢ Free Download New PSPO-1 Exam Notes - Trustable PSPO-I Test Braindumps Ensure You a High Passing Rate [ w»
www.examcollectionpass.com [ is best website to obtain » PSPO-I « for free download /Exam PSPO-I Labs

¢ 100% Pass Scrum - PSPO-1 —High-quality New Exam Notes [] Open= www.pdfvce.com & and search for [ PSPO-I
] to download exam materials for fiee [TPSPO-1 Exam Labs

e PSPO-I Exam Cram- PSPO-I VCE Dumps - PSPO-I Latest Dumps [ Search on = www.practicevce.com [1[1[] for [
PSPO-I ] to obtain exam materials for free download ['PSPO-I Cheap Dumps


https://www.prepawayexam.com/Scrum/braindumps.PSPO-I.ete.file.html
https://www.free4dump.com/PSPO-I-braindumps-torrent.html
https://www.free4dump.com/PSPO-I-braindumps-torrent.html
https://www.troytecdumps.com/PSPO-I-troytec-exam-dumps.html
https://www.pass4test.com/PSPO-I-exam-questions.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.free4dump.com%252fPSPO-I-braindumps-torrent.html
https://www.prepawayexam.com/Scrum/braindumps.PSPO-I.ete.file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.free4dump.com%252fPSPO-I-braindumps-torrent.html
https://www.prepawayexam.com/Scrum/braindumps.PSPO-I.ete.file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.free4dump.com%252fPSPO-I-braindumps-torrent.html
https://www.examcollectionpass.com/Scrum/PSPO-I-exam-braindumps.html
https://topchurchchairs.com/?s=100%25%20Pass%20Scrum%20-%20PSPO-I%20%25e2%2580%2593High-quality%20New%20Exam%20Notes%20%25f0%259f%2593%25b7%20Open%20%25e2%2587%259b%20www.pdfvce.com%20%25e2%2587%259a%20and%20search%20for%20%25e3%2580%258c%20PSPO-I%20%25e3%2580%258d%20to%20download%20exam%20materials%20for%20free%20%25f0%259f%25a5%25a6PSPO-I%20Exam%20Labs
https://www.practicevce.com/Scrum/PSPO-I-practice-exam-dumps.html

¢ PSPO-I Exam Dumps Free (| PSPO-I Latest Exam Papers [ Trustworthy PSPO-I Practice [| Open website  (
www.pdfice.com ) and search for [1 PSPO-I [ for free download [ TPSPO-I Latest Learning Material

¢ 2026 Scrum PSPO-I Updated New Exam Notes [ Enter = www.troytecdumps.com [| and search for “ PSPO-1 " to
download for free [ IPSPO-I Latest Exam Papers

o www.stes.tyc.edu.tw, 8090.hhh1234.com, www.pcsq28.com, bbs.t-firefly.com, www.stes.tyc.edu.tw, www.spatial.io,
forum phuongnamedu. v, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, wx.baxsc.cn, Disposable vapes

What's more, part of that Free4Dump PSPO-I dumps now are fiee: httpsz/drive.google.com/open?
id=1VFGvzR5 AzD7DIh9EEwWICckI8 thf2GvU


https://www.blockchains-expert.com/?s=PSPO-I%20Exam%20Dumps%20Free%20%25f0%259f%25a7%2581%20PSPO-I%20Latest%20Exam%20Papers%20%25f0%259f%2592%2595%20Trustworthy%20PSPO-I%20Practice%20%25f0%259f%258e%2589%20Open%20website%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20and%20search%20for%20%25e2%258f%25a9%20PSPO-I%20%25e2%258f%25aa%20for%20free%20download%20%25f0%259f%2586%2594PSPO-I%20Latest%20Learning%20Material
https://www.troytecdumps.com/PSPO-I-troytec-exam-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939674
http://8090.hhh1234.com/home.php?mod=space&uid=72
http://www.pcsq28.com/home.php?mod=space&uid=1905896
https://bbs.t-firefly.com/home.php?mod=space&uid=693150
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939479
https://www.spatial.io/@superyoung?edit=true
https://forum.phuongnamedu.vn/threads/ace-the-az-140-exam-with-pass4sures-valid-practice-questions.321161/
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939801
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939409
https://wx.baxsc.cn/home.php?mod=space&uid=13298
https://frvape.com
https://drive.google.com/open?id=1VFGvzR5AzD7DJhi9EEwiCckl8fbfzGvU

