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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q207-Q212):

NEW QUESTION # 207
Which activity is a business analyst (BA) performing when ensuring that a set of requirerments is developed with enough detail to be
usable by a particular stakeholder?

A. Specifying requirements
B. Verifying requirements
C. Eliciting requirements
D. Validating requirements

Answer: A

Explanation:

When a business analyst ensures that a set of requirements is developed with enough detail to be usable by a particular stakeholder,
they are performingthe activity of specifying requirements. This mvolves the analysis, synthesis, and refinement of elicitation results
into requirements and designs that are sufficiently detailed for stakeholders to understand and use. Specifying requirements is a
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critical step in the requirements development process as it translates the raw information gathered during elicitation into a structured
format that can be shared, reviewed, and implemented.

References: The BABOK Guide v3 outlines the importance of specifying and modeling requirements as part of the Requirements
Analysis and Design Definition knowledge area. It emphasizes that specifying requirements is about ensuring that they are articulated
with enough clarity and detail for stakeholders to assess them for correctness and to support subsequent implementation work12.

NEW QUESTION # 208
Which of'the following is an input to the prepare for elicitation task?

A. Set up logistics

B. Elicitation activity plan
C. Needs

D. Potential value

Answer: C

Explanation:

The input to the 'prepare for elicitation' task is Needs'. This involves understanding the business needs which define the scope and
purpose of the elicitation activities. It is crucial for the business analyst to comprehend these needs to ensure that the elicitation efforts
are aligned with the business objectives and that the right stakeholders are engaged in the process.

Reference:

"Needs" is an input to the "Prepare for Elicitation” task. This guides the preparation in terms of the scope and purpose of elicitation
activities. Even if the specific needs have not been fully elicited or understood, there must be some itial recognition of needs to
commence the elicitation process. Understanding these needs helps in planning the elicitation approach, selecting appropriate
techniques, and ensuring that the elicitation activities are aligned with addressing these needs effectively .

NEW QUESTION # 209
Which of the following items is commonly used by a business analyst (BA) during requirements verification?

A. A benchmarking report with industry comparisons
B. A user story with inputs and outputs

C. A checklist with a standard set of quality elements
D. A business model canvas with financial estimates

Answer: C

Explanation:

Business Analysts (BAs) commonly use a checklist during requirements verification to ensure that all requirements are consistent,
complete, coherent, and testable. This checklist typically includes a standard set of quality elements that the requirements must
adhere to. The use of a checklist helps BAs to systematically verify each requirement against these quality criteria. References: The
BABOK Guide lists 8 characteristics of requirements quality: cohesive, complete, consistent, correct, feasible, modifiable,
unambiguous, and testable. These characteristics form the basis of the standard quality elements included in a verification checklist1.

NEW QUESTION # 210
Establishing the design option that is appropriate to meet the enterprise's requirements is the purpose of which task?

A. Specify and model requirements

B. Analyze potential value and recommend solution
C. Define requirements architecture

D. Define design options

Answer: D

Explanation:

The task of defining design options involves identifying, exploring, and describing different ways of meeting the business need. This
includes defining the solution approach, identifying opportunities to improve the business, allocating requirements across solution
components, and representing design options that achieve the desired future state. It is about considering various possibilities that
could be created (building), purchased (buying), or a combination of both, to satisfy the business need. Reference: The information is



based on the BABOK Guide, specifically the section on 'Define Design Options' which outlines the purpose and activities involved in
this task12.

NEW QUESTION # 211
‘When do the participants start generating ideas during a collaborative game?

A. Closing step

B. Opening step

C. Exploration step
D. Iteration step

Answer: B

Explanation:
Explanation

NEW QUESTION # 212
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