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We can't forget the advantages and the conveniences that reliable PK0-005 study materials complied by our companies bring to us.
First, by telling our customers what the key points of learning, and which learning PK0-005 method is available, they may save our

customers money and time. They guide our customers in finding suitable jobs and other information as well. Secondly, a wide range
of practice types and different version of our PK0-005 Study Materials receive technological support through our expert team.

CompTIA PKO0-005 Certification is recognized worldwide and is a valuable addition to any professional's resume. CompTIA
Project+ Certification Exam certification is vendor-neutral, which means that it is not tied to any specific technology or industry.
CompTIA Project+ Certification Exam certification demonstrates that the candidate has a solid understanding of project
management concepts, tools, and techniques, which is essential in today's competitive job market.

CompTIA PK0-005 (CompTIA Project+ Certification) certification examiis a globally recognized certification that validates the
knowledge and skills required for managing and completing projects within an organization. CompTIA Project+ Certification Exam
certification is designed to assess the project management proficiency of IT professionals and non-IT professionals alike. CompTIA
Project+ Certification Exam certification exam is ideal for those individuals who are interested in pursuing a career in project
managemment.
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Are you staying up for the PK0-005 exam day and night? Do you have no free time to contact with your friends and families
because of preparing for the exam? Are you tired of preparing for different kinds of exams? If your answer is yes, please buy our
PKO0-005 exam questions, which is equipped with a high quality. We can make sure that our PK0-005 Exam Questions have the
ability to help you solve your problem, and you will not be troubled by these questions above. More importantly, if you purchase our
PKO0-005 practice materials, we believe that your life will get better and better.

CompTIA PKO0-005 Certification Examis intended for project managers, project coordinators, team members, business analysts,
and anyone else who is involved in project management. CompTIA Project+ Certification Exam certification exam is vendor-neutral,
which means that it is not tied to any specific technology or methodology. This makes the certification ideal for those individuals who
are interested in working in various industries and sectors.

CompTIA Project+ Certification Exam Sample Questions (Q156-Q161):

NEW QUESTION # 156

A company is creating a new technology. The company is concerned that the project details could be compromised ifa cloud
service is used, and another company could launch the technology before the current projected delivery. Which of the following can
the company do to minimize this risk?

A. Ensure all team members have signed a non-disclosure agreement.
B. Mandate overtime to get the project completed sooner.

C. Use an on-premises project management scheduling tool.

D. Limit access to members of the project team.

Answer: D

Explanation:

Limiting access to members of the project team is a way to minimize the risk of compromising the project details if a cloud service is
used. This means that only authorized and trusted individuals can access, view, modify, or share the project information stored in the
cloud. Limiting access can prevent unauthorized access, data leakage, cyberattacks, or espionage from external parties who might
want to steal or sabotage the new technology. Limiting access can also reduce the risk of human error, negligence, or misconduct
from internal parties who might accidentally or intentionally expose or misuse the project information123. References = CompTIA
Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4:

Project Communications, p. 143; Cloud Security Risks and How to Mitigate Them | Cloud Academy; Cloud Security: How to
Secure Your Data in the Cloud | Kaspersky; Cloud Security: Best Practices for Securing Cloud Computing | Cloud Security
Alliance

NEW QUESTION # 157

During a gate review meeting, the deliverable was rejected by the customer.

INSTRUCTIONS

Review the dashboard.

* Part 1: Drag and drop each task, placing them in the correct order based on the project change control
process.

* Part 2: Select the proper document(s) to be updated.

Ifat any time you would like to bring back the mnitial state of the simulation, please click the Reset All button.
Part 1:

Part 2:

Answer:

Explanation:

See the Explanation for the solution.
Explanation:

Part 1:

Change Control Process:
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Consult the RACT matrix.

Define new requirements and record changes.

Assess the schedule, risk, and cost.

Perform a demonstration.

Obtain a sign off.

Update and test the deliverable.

Make an announcement on the company portal.

The change control process is a sequence of steps that helps to manage and document any changes or
modifications to a project scope, schedule, cost, quality, or resources. The change control process typically
involves the following steps:

Consult the RACT matrix. A RACI matrix is a tool that defines and clarifies the roles and responsibilities
of each team member for each task or activity in a project. RACI stands for responsible, accountable,
consulted, and informed. Consulting the RACT matrix can help to identify who needs to be involved or
informed about the change request and how to commumicate with them.

Define new requirements and record changes. The new requirements and changes are the details of what
needs to be modified or added to the project deliverables or objectives based on the customer feedback
or request. Defining and recording the new requirements and changes can help to communicate and
justify the need and rationale for the change and its implications on the project scope and quality.

Assess the schedule, risk, and cost. The schedule, risk, and cost are the aspects of the project that may be
affected by the change request. Assessing the schedule, risk, and cost can help to determine the impact
and feasibility of the change and identify any possible alternatives or corrective actions to minimize or
avoid its negative effects.

Perform a demonstration. A demonstration is a presentation or show of how the modified or updated
deliverable works or meets the customer expectations or requirements. Performing a demonstration can
help to validate and verify that the change request has been implemented correctly and effectively and to
obtain feedback or approval from the customer or stakeholders.

Obtain a sign off. A sign offis a formal acceptance and approval of the change request and its
deliverables from the customer or stakeholders. Obtaining a sign off can help to confirm that the change
request has been conpleted successfully and satisfactorily and to close the change control process.
Update and test the deliverable. The deliverable is the product or service that is produced or provided by
the project. Updating and testing the deliverable can help to ensure that it meets the quality standards

and criteria and that it works as expected after implementing the change request.

Make an announcement on the company portal. The company portal is a platform or channel that allows
mternal communication and collaboration among employees within an organization. Making an
announcement on the company portal can help to inform and update other team members or departments
about the change request and its outcomes and to share any lessons learned or best practices from the
change control process.

Part2:

Risk register: A risk register is a document that identifies, analyzes, and records the potential risks or
uncertainties that may affect a project. Updating the risk register can help to capture any new or

modified risks that may arise from the change request and to plan and implement appropriate risk
responses.

Schedule: A schedule is a document that shows the planned start and end dates, durations,
dependencies, and progress of each task or activity in a project. Updating the schedule can help to reflect
any changes or adjustiments to the project timeline or milestones that may result from the change request
and to monitor and control the project performance and delivery.

Statement of work: A statement of work (SOW) is a document that defines the scope, deliverables,
schedule, and terms and conditions of a project or contract. Updating the SOW can help to document
any changes or additions to the project scope or deliverables that may be requested or agreed upon by
the customer or stakeholders and to ensure alignment and agreement on what needs to be done and how
it will be done.

Change log: A change log is a document that tracks and records any changes or modifications that are
made to the project scope, schedule, cost, quality, or resources during a project. Updating the change log
can help to document the change request, approval, implementation, and impact of each change and
ensure traceability and transparency.

NEW QUESTION # 158
SIMULATION
During a gate review meeting, the deliverable was rejected by the customer.



INSTRUCTIONS

Review the dashboard.

* Part 1: Drag and drop each task, placing them in the correct order based on the project change control process.
* Part 2: Select the proper document(s) to be updated.

Ifat any time you would like to bring back the mnitial state of the simulation, please click the Reset All button.

Part 1:

Part 2:

Answer:

Explanation:

See the Explanation for the solution

Explanation:

Part 1:

Change Control Process:

Consult the RACT matrix.

Define new requirements and record changes.

Assess the schedule, risk, and cost.

Perform a demonstration.

Obtain a sign off.

Update and test the deliverable.

Make an announcement on the company portal.

The change control process is a sequence of steps that helps to manage and document any changes or modifications to a project
scope, schedule, cost, quality, or resources. The change control process typically mvolves the following steps:

Consult the RACI matrix. A RACI matrix is a tool that defines and clarifies the roles and responsibilities of each team member for
each task or activity in a project. RACI stands for responsible, accountable, consulted, and informed. Consulting the RACI matrix
can help to identify who needs to be nvolved or informed about the change request and how to commumicate with them

Define new requirements and record changes. The new requirements and changes are the details of what needs to be modified or
added to the project deliverables or objectives based on the customer feedback or request. Defining and recording the new
requirenents and changes can help to communicate and justify the need and rationale for the change and its implications on the
project scope and quality.

Assess the schedule, risk, and cost. The schedule, risk, and cost are the aspects of the project that may be affected by the change
request. Assessing the schedule, risk, and cost can help to determine the impact and feasibility of the change and identify any
possible alternatives or corrective actions to minimize or avoid its negative effects.

Perform a demonstration. A demonstration is a presentation or show of how the modified or updated deliverable works or meets the
customer expectations or requirements. Performing a demonstration can help to validate and verify that the change request has been
mmplemented correctly and effectively and to obtain feedback or approval from the customer or stakeholders.

Obtain a sign off. A sign off'is a formal acceptance and approval of the change request and its deliverables from the customer or
stakeholders. Obtaining a sign off can help to confirm that the change request has been completed successfully and satisfactorily and
to close the change control process.

Update and test the deliverable. The deliverable is the product or service that is produced or provided by the project. Updating and
testing the deliverable can help to ensure that it meets the quality standards and criteria and that it works as expected after
implementing the change request.

Make an announcement on the company portal. The company portal is a platform or channel that allows internal commumnication and
collaboration among employees within an organization. Making an announcement on the company portal can help to inform and
update other team members or departments about the change request and its outcomes and to share any lessons learned or best
practices from the change control process.

Part2:

Risk register: A risk register is a document that identifies, analyzes, and records the potential risks or uncertainties that may affect a
project. Updating the risk register can help to capture any new or modified risks that may arise from the change request and to plan
and implement appropriate risk responses.

Schedule: A schedule is a document that shows the planned start and end dates, durations, dependencies, and progress of each task
or activity in a project. Updating the schedule can help to reflect any changes or adjustments to the project timeline or milestones that
may result from the change request and to monitor and control the project performance and delivery.

Staterment of work: A statement of work (SOW) is a document that defines the scope, deliverables, schedule, and terms and
conditions of a project or contract. Updating the SOW can help to document any changes or additions to the project scope or
deliverables that may be requested or agreed upon by the customer or stakeholders and to ensure alignment and agreement on what
needs to be done and how it will be done.

Change log: A change log is a document that tracks and records any changes or modifications that are made to the project scope,
schedule, cost, quality, or resources during a project. Updating the change log can help to document the change request, approval,
implementation, and impact of each change and ensure traceability and transparency.



NEW QUESTION # 159
When introducing a new information asset, what is the MOST important responsibility of the asset owner?

A. Information access administration
B. Information classification

C. Information backup

D. Information disposal

Answer: B

Explanation:

The most important responsibility of an asset owner when introducing a new information asset is information classification. This
process involves determmning the level of sensitivity and the appropriate handling of the asset. Classification helps in applying the right
security controls and access permissions, ensuring that the asset is protected according to its value and sensitivity.

Reference = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION # 160

During the project execution phase, Ann, a project manager, received an email from the project sponsor asking for an additional
work package to be added to the project scope due to new legislation.

INSTRUCTIONS

Review the email with the latest updates sent by the project sponsor and respond in the following order:

1. Select the best tool for tracking the server migration progress.

2. Select the new critical path.

3. Select the correct number of engineers required for the server migration phase.

Ifat any time you would like to bring back the mitial state of the simulation, please click the Reset All button.

Select the Appropriate Tool:

Select the new critical path.
Option A
Option B
Option C

Answer:

Explanation:

NEW QUESTION # 161
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