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You always need actual and updated PK0-005 exam questions to prepare the test successfully in less time. If you don't study with
real CompTIA Project+ Certification Exam (PK0-005) questions, you will ultimately fail and waste your money and time. To save
yourself from this loss, you just need to prepare with updated CompTIA Project+ Certification Exam (PK0-005) exam questions of
Real4Prep.

Some practice materials keep droning on the useless points of knowledge. In contrast, being venerated for high quality and accuracy
rate, our PK0-005 training quiz received high reputation for their efficiency and accuracy rate originating from your interests, and the
whole review process may cushier than you have imagined before. Numerous of our loyal customers wrote to us to praise that the
PK0-005 Exam Questions are the same with the real exam questions and they passed PK0-005 exam with ease.
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CompTIA PK0-005 Exam Collection, PK0-005 pass rate
We believe that our test-orientated high-quality PK0-005 exam questions would be the best choice for you, we sincerely hope all of
our candidates can pass PK0-005 exam, and enjoy the tremendous benefits of our PK0-005 prep guide. The pass rate of our PK0-
005 exam questions is as high as 99% to 100%. Helping candidates to pass the PK0-005 Exam has always been a virtue in our
company’s culture, and you can connect with us through email at the process of purchasing and using, we would reply you as fast as
we can.

CompTIA Project+ certification exam is vendor-neutral, meaning it is not specific to any particular technology or product. This
makes it an ideal certification for project managers working in different industries and with different project management tools. It is
also an excellent certification for individuals who want to establish a solid foundation in project management before pursuing other
certifications, such as the PMP (Project Management Professional) certification.

CompTIA Project+ Certification Exam Sample Questions (Q82-Q87):
NEW QUESTION # 82 
Which of the following offers administrators more direct control over operating systems?

A. Infrastructure as a service
B. Functions as a service
C. Platform as a service
D. Software as a service

Answer: A
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Explanation:
Infrastructure as a service (IaaS) offers administrators more direct control over operating systems than other cloud service models.
IaaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage, network, and
operating systems over the internet. IaaS allows users to rent or lease infrastructure resources on demand and pay only for what they
use. IaaS gives users more flexibility and control over their infrastructure resources and enables them to configure, manage, and
customize their operating systems according to their needs and preferences3

NEW QUESTION # 83 
During a complex, multiyear project, a PM must discern which project tasks overlap so resources can be
allocated appropriately. Which of the following is best for determining this information?

A. Milestone chart
B. Budget burndown chart
C. PERT chart
D. Gantt chart

Answer: D

Explanation:
A Gantt chart is a visual tool used in project management to represent the timing of tasks required to complete
a project. It is particularly useful for showing the start and finish dates of elements of a project, dependencies
between tasks, and the current schedule status. This makes it an ideal choice for a project manager to discern
overlapping tasks and allocate resources efficiently.
References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION # 84 
A project manager has decided to wait until all requirements are developed to initiate testing. Which of the following relationship
dependencies is the project manager using?

A. Start-to-start
B. Finish-to-finish
C. Start-to-finish
D. Finish-to-start

Answer: D

Explanation:
A finish-to-start dependency is a type of relationship dependency in project management, where the start of one task depends on the
finish of another task12. In this case, the project manager is using a finish-to-start dependency, because testing cannot start until
requirements development is finished. This implies that testing is a successor task, and requirements development is a predecessor
task. A finish-to-start dependency is the most common type of dependency in project management, and it ensures that tasks are
performed in a logical sequence34. Reference = CompTIA Project+ Certification Study Guide5, CompTIA Project+ Certification
Exam Objectives6, Understanding Dependencies in Project Management [2023] * Asana1, Dependencies in Project Management |
Smartsheet2, Understanding Task Dependencies in Project Management3, What are Dependencies in Project Management? -
KnowledgeHut4

NEW QUESTION # 85 
A visual that displays team progress was created for stand-up meetings. Which of the following BEST describes what is being
represented on the visual?

A. Whiteboard
B. Task board
C. Dashboard
D. Decision board

Answer: B

Explanation:



A task board is a visual tool that displays team progress for stand-up meetings. A task board usually consists of columns that
represent different stages or statuses of tasks, such as to do, in progress, done, or blocked. Each task is represented by a card or
sticky note that can be moved across the columns as the task progresses. A task board can help to facilitate communication,
collaboration, and transparency among team members and stakeholders. It can also help to track and manage work flow, prioritize
tasks, identify bottlenecks, and resolve issues3

NEW QUESTION # 86 
A project team participates in a brainstorming session to define the guidance, direction, and approach for monitoring established
procedures for developed products. Which of the following plans is the team creating?

A. Project transition
B. Project management
C. Project communications
D. Project quality assurance

Answer: D

Explanation:
Project quality assurance is the process of ensuring that the project meets the quality standards and requirements defined by the
stakeholders and the organization. It involves planning, implementing, and monitoring quality activities throughout the project life
cycle. Project quality assurance is different from project quality control, which is the process of inspecting and testing the project
deliverables and outputs to identify and correct defects. Project quality assurance is also different from project transition, which is the
process of transferring the project deliverables and outputs to the end users or customers. Project management is the application of
knowledge, skills, tools, and techniques to project activities to meet the project objectives. Project communications is the process of
planning, creating, distributing, and managing information among the project stakeholders. Reference = CompTIA Project+ Study
Guide: Exam PK0-005, 3rd Edition, Chapter 8: Quality Management1; CompTIA Project+ Certification Study Guide, 3rd Edition,
Chapter 8: Quality Management2

NEW QUESTION # 87
......
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windows system computer. Based on Web browser, the version of APP can be available as long as there is a browser device can
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