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Heute steigert sich alles außer dem Gehalt sehr schnell. Wollen Sie nicht einen Durchbruch machen? Sie können Ihr Gehalt
verdoppeln. Das ist sehr wahrscheinlich. Wenn Sie nur die The Open Group OGEA-101 Zertifizierungsprüfung bestehen können,
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The Open Group OGEA-101 Prüfungsplan:

Thema Einzelheiten

Thema 1

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Thema 2
Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.

Thema 3

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

Thema 4
Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.
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Thema 5
Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.
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OGEA-101 Braindumps Prüfung
EchteFrage ist eine Schulungswebsite, die spezielle Fragen und Antworten zur The Open Group OGEA-101 Zertifizierungsprüfung
IT-Zertifizierungsprüfung und Prüfungsthemen bieten. Gegen die populäre The Open Group OGEA-101 Zertifizierungsprüfung
haben wir neuen Schulungskonzepte entwickelt, die die Bedürfnisse vieler Leute abdecken können. Viele berühmten IT-Firmen
stellen ihre Angestellte laut dem The Open Group OGEA-101 Zertifikat ein. Deahalb ist die The Open Group OGEA-101 (TOGAF
Enterprise Architecture Part 1 Exam) Zertifizierungsprüfung zur Zeit sehr populär. EchteFrage wird von vielen akzeptiert und hat den
Traum einer Mehrheit der Leute verwirklicht. Wenn Sie mit Hilfe von EchteFrage die Prüfung nicht bestehen, zahlen wir Ihnen die
gesammte Summe zurück.

The Open Group TOGAF Enterprise Architecture Part 1 Exam OGEA-101
Prüfungsfragen mit Lösungen (Q110-Q115):
110. Frage 
What are the four dimensions used to scope an architecture?

A. Strategy Segment Capability Budget
B. Strategy Portfolio Project Solution Delivery
C. Breadth Depth Time Period Architecture Domains
D. Business Data Application Technology

Antwort: C

Begründung:
The four dimensions used to scope an architecture are Breadth, Depth, Time Period, and Architecture Domains1, p. 8.
Breadth refers to the extent of the enterprise covered by the architecture, which can range from a specific business unit to the entire
organization1, p. 8.
Depth refers to the level of detail and completeness of the architecture, which can vary depending on the purpose, scope, and
stakeholders of the architecture1, p. 8.
Time Period refers to the temporal aspects of the architecture, such as the current state, the target state, and the transition plan1, p.
8.
Architecture Domains refers to the classification of the architecture into four domains: Business, Data, Application, and Technology1,
p. 8.
These four dimensions help define the scope and boundaries of the architecture and ensure that it meets the needs and expectations
of the stakeholders.
1: The Open Group (2018). The TOGAF Standard, Version 9.2. 1

111. Frage 
According to the TOGAF Standard, what are the two levels of risk that should be monitored?

A. Mitigated and Revised level
B. Initial and Residual level
C. Operational and Strategic level
D. Technical and Financial level

Antwort: B

Begründung:
"There are two levels of risk that should be considered namely: Initial Level of Risk [and] Residual Level of Risk."
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archive.opengroup.org Reference: The Open Group Conference Proceedings, From Architecture to Execution with TOGAF 9 (R.
Weisman) - Risk Management section.

112. Frage 
Which phase of the ADM has the purpose to develop an Enterprise Architecture Capability?

A. Phase G
B. Phase A
C. Phase B
D. Preliminary Phase

Antwort: D

Begründung:
According to the TOGAF Standard, 10th Edition, the Preliminary Phase of the Architecture Development Method (ADM) has the
purpose to develop an Enterprise Architecture Capability 1. An Enterprise Architecture Capability is the ability of the organization to
perform the activities and tasks related to Enterprise Architecture, such as defining the scope, principles, vision, governance, and
stakeholders of the architecture. The Preliminary Phase also establishes the architecture framework, the architecture repository, the
architecture tools, and the architecture team 1. The other options are not correct, as they have different purposes in the ADM. Phase
G: Implementation Governance has the purpose to ensure that the implementation projects conform to the target architecture 2.
Phase A: Architecture Vision has the purpose to define the scope, stakeholders, business drivers, and objectives of the architecture
project 3. Phase B: Business Architecture has the purpose to describe the baseline and target business architecture, and to identify
the gaps between them . Reference: 1: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6:
Preliminary Phase. 2: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 18: Phase G:
Implementation Governance. 3: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 12: Phase A:
Architecture Vision. : TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 13: Phase B: Business
Architecture.

113. Frage 
Consider the following ADM phases objectives.
Which phase does each objective match?

A. 1F-2G-3H-4H
B. 1G-2H-3H-4F
C. 1F-2G-3G-4H
D. 1H-2F-3F-4G

Antwort: D

Begründung:
* According to the TOGAF Standard, Version 9.2, the ADM phases and their objectives are as follows1:
* Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.
* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to obtain approval to
proceed.
* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
* Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.
* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them.
* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.
* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.
* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.
* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.
* Requirements Management: To manage the architecture requirements throughout the ADM cycle, and to ensure alignment with the



business requirements.
* Based on the above definitions, we can match each objective with the corresponding phase as follows:
* Objective 1: Ensure that the business value and cost of work packages and transition architectures is understood by key
stakeholders. This objective is achieved in Phase H: Architecture Change Management, where the value realization and cost-benefit
analysis of the architecture are performed2.
* Objective 2: Ensure conformance with the Target Architecture by implementation projects. This objective is achieved in Phase F:
Migration Planning, where the conformance requirements and criteria for the implementation projects are defined3.
* Objective 3: Ensure that the architecture development cycle is maintained. This objective is achieved in Phase F: Migration
Planning, where the architecture roadmap and iteration cycle are maintained3.
* Objective 4: Ensure that the Architecture Governance Framework is executed. This objective is achieved in Phase G:
Implementation Governance, where the architecture governance processes and procedures are applied to the implementation
projects4.

114. Frage 
Which of the following is the ability to develop use and sustain the architecture of a particular enterprise using architecture to govern
change?

A. An EA Capability
B. An EA framework
C. An EA repository
D. An Enterprise Architecture

Antwort: A

Begründung:
The ability to develop, use, and sustain the architecture of a particular enterprise using architecture to govern change is an EA
Capability. An EA Capability is a set of skills, processes, roles, responsibilities, tools, and techniques that enable an enterprise to
successfully develop and maintain its Enterprise Architecture and achieve its desired outcomes. An EA Capability is part of an
enterprise's overall capability portfolio and should be aligned with its strategy and objectives. Reference: The TOGAF Standard |
The Open Group Website, Section 3.2 Preliminary Phase.

115. Frage
......

Wenn Sie finden, dass es ein Abenteur ist, sich mit den Prüfungsmaterialien zur The Open Group OGEA-101 Zertifizierungsprüfung
von EchteFrage auf die Prüfung vorzubereiten. Das ganze Leben ist ein Abenteur. Diejenigen, die am weitesten gehen, sind meistens
diejenigen, die Risiko tragen können. Die Prüfungsmaterialien zur The Open Group OGEA-101 Prüfung von EchteFrage werden
von den Kandidaten durch Praxis bewährt. EchteFrage hat den Kandidaten Erfolg gebracht. Es ist wichtig, Traum und Hoffnung zu
haben. Am wichtigsten ist es, den Fuß auf den Boden zu setzen. Wenn Sie EchteFrage wählen, können Sie sicher Erfolg erlangen.
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