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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
hEY 71 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
hEY 72 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

e Change Realization: This section of the exam measures the skills of a Transformation Consultant and
FEY 23 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and remforced throughout the organization.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
NEy 2 4 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

e Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

FEY Z S
7 metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
FEY 2 6 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

bEY 77 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

SAP Certified Associate - Organizational Change Management 38 X C-
OCM-2503 A B & (Q51-Q56):

HMA #51
What are characteristics of suitable interview partners for a change assessment? Note: There are 2 correct answers to this question.

A. They should be on an employee level, because they can act as representatives of this large stakeholder group

B. They should know the company well to answer questions based on experience of previouschanges

C. They should already have a good overview of the cloud project, its strategic goals, and the possible impacts

D. They should have previous experience with change management to provide advice regarding appropriate activities

Eﬁ: B\ C

R -

Change assessment interviews in SAP OCM (Prepare phase) require informed respondents. Option C is cotrect because partners
with an overview of the project-its goals (e.g., cost reduction) and impacts (e.g., process shifts)-can provide strategic insights, often
leaders or key users briefed early. Option D is correct as company knowledge (e.g., past change successes/failures) enables
contextual answers, grounding feedback in organizational reality-e.g., "We struggled with training last time." Option A is incorrect-
employee-level staff may represent users but often lack the broad perspective needed; key users suffice. Option B is incorrect;
OCM experience is helpful but not required-interviewees provide data, not advice. SAP OCM seeks knowledgeable, experienced
voices.

"Suitable interview partners have project overview and company experience to offer informed insights for the change assessment”
(SAP OCM Framework, Interview Partner Selection).



HF #52
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Working on changing their attitude towards the project

B. Ignoring the opponents and focusing on the skeptics

C. Preventing opponents from forming an alliance against the project
D. Trying to reduce their influence on the project success

iEﬁ: C\ D

HM#53
What are typical tasks a change manager perforns after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Create and align the result report

B. Review and refine the KPIs to measure user adoption after go-live

C. Plan and conduct validation sessions with the impacted stakeholder groups
D. Visualize quantitative ratings and aggregate qualitative nsights

E. Drive and facilitate the development of follow-up activities

Ef#: A. C. E

R

After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
communication. Option A is correct because driving and facilitating follow-up activities (e.g,, communication plans, training sessions)
ensures the CIA findings translate into actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making,

Option C is incorrect-while visualizing data and aggregating insights might occur, it's typically part of the workshop preparation or
facilitation, not a post-workshop task, which focuses on action rather than analysis.

Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.

"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively” (SAP Activate, OCM Workstream, Change Impact Analysis Process).

E R #54
Why is it important to map the new SAP roles and responsibilities to the business users impacted by a cloud implementation?

A. It is the foundation for developing personas and defining stakeholder-specific commumication activities.

B. It contributes to reducing costs for both training activities and the IT infrastructure to be provided.

C. It ensures that users are granted access only to the data, transactions, and system functionalities essential for their job roles.
D. It allows the change manager to collect important information for developing the new operating model.

IEf: C

AR :

Mapping SAP roles and responsibilities to business users, typically done in the Realize phase, is a critical technical and security step
in SAP cloud implementations. Option C is correct because it ensures users receive role-based access (e.g,, via SAP's authorization
profiles) limited to what their job requires-such as a sales rep accessing only sales transactions, not financial reporting. This prevents
unauthorized access, enhances security, and aligns with SAP's best practices for system governance, reducing risks like data
breaches or operational errors. For example, in S/AHANA Cloud, roles like "SAP_BR _SALES REP" are mapped to specific users
to control functionality access, a process tied to security and conpliance.

Option A is incorrect because role mapping is a technical task for system access, not a foundation for personas (fictional stakeholder



profiles) or commumnication, which rely on broader stakeholder analysis.

Option B is incorrect-developing the operating model (organizational structure/processes) is a higher-level task informed by process
design, not user role mapping, which is more granular. Option D is incorrect; while role mapping might indirectly optimize training
scope or infrastructure use, cost reduction isn't its primary purpose-security and efficiency are. SAP OCM integrates this mapping
with enablement but prioritizes its role in access control.

"Mapping SAP roles to business users ensures access is restricted to essential data and transactions, aligning with security standards
and supporting efficient systemuse" (SAP Activate, Enablement and Security Integration).

HM #55
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Agreed list of appropriate user adoption indicators before and after go-live
B. Identified business stakeholders to be informed about the analysis results
C. Agreed catalog of strategies to mitigate user adoption risks or issues

D. Defined process for monitoring the selected user adoption indicators

iEﬁ: A\ D

A -

A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).

Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.

"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).
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