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complete peace of mind and satisfaction.

CMAA Certified Construction Manager (CCM) Sample Questions (Q45-
Q50):
NEW QUESTION # 45 
BIM best assists the CM with

A. gathering energy, cost, facility maintenance, safety, and spatial data.
B. managing time, safety, quality, and facility operations.
C. planning, coordination, and control of the project.
D. developing drawings and facility management.

Answer: C

Explanation:
TheCMAA Standards of PracticeandCMAA Best Practices Guide for Building Information Modeling (BIM) identify the CM's use
of BIM as a tool for:
"Planning, coordination, and control of design and construction activities, integrating project information, and improving
communication among all participants." BIM provides visualization and data integration to support project coordination, sequencing,
clash detection, logistics planning, and schedule validation. Although BIM can contain data about cost, energy, and maintenance,
itsprimary value to the CMlies in improvingproject planning, coordination, and controlacross disciplines during design and
construction.
Thus, the correct answer isB. planning, coordination, and control of the project.
References:
CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, Section: "Use of Technology and
BIM." CMAA Best Practices Guide for Building Information Modeling, Sections 1.1-2.3.

NEW QUESTION # 46 
A construction manager is responsible for the bid review and evaluation of an $85 million high school project.
All bids must be submitted in person at the clients Purchasing Office by 1:00 PM EST and stamped by the CM's team. While
preparing for the bid opening, the CM noticed that one of the contractor's bids was submitted a day earlier to a new clerk, but was
date and time stamped after the bids were due. What should the CM do in this situation?

A. Put the contractor's unopened bid in tight security until the bid opening has been completed.
B. Include the unopened bid. since it clearly was an oversight.
C. Send the bid back to the contractor and apologize for the mishap.
D. Inform the Owner and review the instructions to bidders for guidance on how to proceed.

Answer: D

Explanation:
According to theCMAA Construction Management Standards of Practice, underContract Administration - Procurement Phase, the
CM must "review and verify bid compliance and take action consistent with the instructions to bidders." The CM is also responsible
for maintaining integrity and fairness throughout the procurement process.
The SOP states:
"Any irregularity or deviation from bid requirements must be reported to the Owner immediately. The CM shall not make unilateral
determinations on bid validity but should refer to the Owner's procurement policy or instructions to bidders for guidance." Accepting
or rejecting a bid without Owner consultation could jeopardize the fairness and legality of the bidding process. Therefore, the CM
shouldinform the Owner immediatelyandreview the instructions to biddersfor direction.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Contract Administration, Section:
"Procurement and Bidding," pp. 51-54.
CMAA Study Guide, Contract Administration Domain, Objective 5.3.

NEW QUESTION # 47 
= P × [(C + T + Q) + 3]
P is Probability



C is Cost
T is Time
Q is Quality
This equation best describes a(n)

A. cost time quality evaluation.
B. Monte Carlo simulation equation.
C. overall risk score.
D. risk variable score.

Answer: C

Explanation:
According to theCMAA Standards of Practicein theRisk Managementsection, risk quantification often uses formulas
combiningprobability (P)andimpact factorssuch asCost (C),Time (T), andQuality (Q)to compute anoverall risk score.
The CMAA explains:
"Risk scoring combines the likelihood (probability) of occurrence with the magnitude of its potential impact across cost, time, and
quality metrics. The resultant value represents the overall risk score used for prioritization in the risk register." The given formula
aligns directly with that concept - it mathematically expresses aweighted overall risk score, not a simulation or isolated variable
measure. AMonte Carlo simulationis a separate probabilistic modeling technique, not a single-score formula.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 9 - Risk Management, Section: "Risk Identification
and Quantification," pp. 85-87.
CMAA Study Guide, Risk Management Domain, Objective 9.3.

NEW QUESTION # 48 
Which delivery method, if not properly coordinated, introduces the strong possibility of work scope being duplicated or even
omitted?

A. CM at Risk (CMAR)
B. Design Build (DB)
C. Design-Bid-Build (DBB)
D. Multi-Prime

Answer: D

Explanation:
TheCMAA Standards of Practiceexplain thatMulti-Prime deliveryinvolves multiple contractors each working under separate
contracts directly with the Owner. The absence of a single point of contractual coordination can result inscope overlaps or gapsif the
CM or Owner does not maintain tight coordination among all primes.
As noted in the SOP:
"The potential for duplication or omission of work scope is greatest in a multi-prime contracting arrangement, where the
responsibility for interfaces between contracts must be clearly defined and managed by the Construction Manager." This risk is
unique to the Multi-Prime method because, unlike CMAR or Design-Build, there isno single entity responsible for all construction
coordination.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Project
Delivery Methods," pp. 19-20.
CMAA Study Guide, Project Management Domain, Objective 2.1.

NEW QUESTION # 49 
When applying BIM to a project, which method checks for interferences by searching for intersecting volumes?

A. Virtual Design and Construction (VDC)
B. Clash Detection
C. BIM Integration
D. Parametric Modeling

Answer: B



Explanation:
In the BIM domain,clash detectionis the process by which software analyses models to findgeometric interferences-i.e. overlapping
or intersecting volumes between different building elements or systems. This method helps reveal conflicts in the spatial design (for
example, a pipe intersecting a beam) before construction, thus avoiding costly corrections in the field.
None of the other options specifically address the detection of intersecting volumes:
BIM Integrationrefers to the combining of different discipline models into a shared environment, not necessarily the conflict checking
itself.
Parametric Modelingis a method of defining model geometry through parameters and rules, but does not inherently detect clashes.
Virtual Design and Construction (VDC)is a broader process of using digital modeling and simulation across the design/construction
lifecycle; clash detection is a component of it, but the specific method for interference checking is "clash detection."

NEW QUESTION # 50
......

What is your reason for wanting to be certified with Construction-Manager? I believe you must want to get more opportunities. As
long as you use Construction-Manager learning materials and get a Construction-Manager certificate, you will certainly be
appreciated by the leaders. As you can imagine that you can get a promotion sooner or latter, not only on the salary but also on the
position, so what are you waiting for? Just come and buy our Construction-Manager study braindumps.

Training Construction-Manager Solutions: https://www.dumpsvalid.com/Construction-Manager-still-valid-exam.html

DumpsValid Training Construction-Manager Solutions continues to update the dumps in accord with real exams, which is to ensure
the study material will cover more than 95% of the real exam, CMAA Detailed Construction-Manager Study Dumps All of them can
be operated normally, By abstracting most useful content into the Construction-Manager study materials, they have helped former
customers gain success easily and smoothly, Finally, the Construction-Manager exam guide: Certified Construction Manager (CCM)
will bring you closer to fulfill the challenge of living and working.
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