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EE#19
Choose the correct answer:
According to Martyn Ould, how should an analyst reconcile what people actually do and what they effectively do?

¢ A. Ananalyst should not try to reconcile them. These are two different views of the same thing.

¢ B. An analyst should make sure that what people actually do (a concrete model) is reflected in an abstract model.

¢ C. Ananalyst should create a one-to-one mapping between the two concepts. All inconsistencies should be removed before
implementation of the model.

¢ D. Ananalyst should model those two concepts in two layers - M1 and M2. Then the analyst will need to check the model
for nconsistencies.
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Choose the correct answer:
Under which condition should the As-Is process be used as a basis for the To-Be process?

A. When the requirements have changed radically

B. When the business process is new

C. When there are new regulatory rules to conply with

D. When a clear definition of current activities cannot be obtained
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AE #21
What are the top level processes of SCOR?
Response:

A. Concept, analysis, design, implement, operate
B. Manage, operate, supply

C. Plan, produce, deliver, return

D. Plan, source, make, deliver, return
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A2 #22

Pizza Co wants to find a new supplier for its Pizza outlets. Following requirements identification, they want to issue request to
multiple candidates before selecting the supplier from the responses received.

Which process presents the depiction of this behavior ?

Response:
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Choose the correct answer:
Which of the three levels of BPMN modeling is somewhat vendor-tool dependent?

A. pattern modeling

B. executable modeling
C. descriptive modeling
D. source-code modeling
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