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You may urgently need to attend SPHR certificate exam and get the SPHR certificate to prove you are qualified for the job in some
area. But what certificate is valuable and useful and can help you a lot? Passing the SPHR test certification can help you prove that
you are competent in some area and if you buy our SPHR Study Materials you will pass the SPHR test almost without any
problens. There are many benefits after you pass the SPHR certification such as you can enter in the big company and double your

wage.

To be eligble for the SPHR exam, candidates must have at least four years of experience in a professional-level HR position, or a
combination of education and experience that equals four years. Additionally, candidates must have a master's degree or higher, or a
bachelor's degree and five years of experience in a professional-level HR position. SPHR exam consists of 150 multiple-choice
questions and takes approximately three hours to complete.

The Professional in Human Resources (SPHR) certification is a highly esteemed credential for HR professionals that validates their
knowledge and expertise in the field. The Professional in Human Resources (SPHR) certification is offered by the Human Resource
Certification Institute (HRCT), which is a globally recognized HR certification organization. The SPHR Exam measures an individual's
ability to design and implement HR prograns, policies, and strategies that align with an organization's goals and objectives.

The Professional in Human Resources (SPHR) certification is a highly respected credential in the HR industry. The SPHR exam is
designed for HR professionals who have extensive experience in HR management and are responsible for strategic planning, policy
development, and overall HR operations in their organization. SPHR exam is administered by the HR Certification Institute (HRCT)
and is one of the most prestigious credentials for HR professionals.

>> Valid SPHR Exam Papers <<

Reliable SPHR Test Preparation & SPHR Latest Braindumps Book

We provide the update freely of SPHR Exam Questions within one year and 50% discount benefits if buyers want to extend service
warranty after one year. The old client enjoys some certain discount when buying other exam materials. We update the SPHR guide
torrent frequently and provide you the latest study materials which reflect the latest trend i the theory and the practice. So you can
master the The Professional in Human Resources (SPHR) test guide well and pass the exam successfully. While you enjoy the
benefits we bring you can pass the exam.

HRCI The Professional in Human Resources (SPHR) Sample Questions
(Q229-Q234):
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NEW QUESTION # 229
Part of organizational development is a commitment to quality. What quality control tool is also known as a fishbone diagram?

A. Control chart
B. Ishikawa chart
C. Histogram chart
D. Pareto chart

Answer: B

Explanation:

nswer option C is correct.An Ishikawa chart is also known as a fishbone diagram or a cause-and-effect chart. The Ishikawa diagram
(or fishbone diagram or also cause-andeffect diagram) is a diagram that shows the causes of a certain event. A common use of the
Ishikawa diagram is to identify potential factors causing an overall effect. It helps identify causal factors and root causes.

1089331t is known as a fishbone diagram because of its shape, similar to the side view of a fish skeleton. It is considered as a basic
tool of quality management. Answer option B is incorrect. A histogram is simply a bar chart and isn't ordered from largest to
smallest. Answer option D is incorrect. A Pareto chart is a special histogram in that it shows categories of failures from the largest
failure to the smallest failure. Answer option A is incorrect. A control chart shows trend analysis by tracking the results of
measurements over time."Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5.
Chapter 5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-
586-44149-4, Section 111, The US Body of Knowledge." Chapter: Human Resource Development Objective: Organization
Development

NEW QUESTION # 230
Which of the following is not an exanple of a voluntary benefit?

A. Medicare

B. Sick pay

C. Qualified pension plan
D. Vision insurance

Answer: A

Explanation:

Explanation/Reference:

Answer option D is correct.

Medicare is a type of involuntary benefit introduced by the Social Security Act of 1935. Along with retirement (Social Security),
these mandated benefits are subsidized by a tax on both the employer and the employee called FICA (Federal Insurance
Contribution Act). Vision, retirement and sick pay (A, B, C) are all examples of voluntary benefits that employers may choose to
offer their employees.

Chapter: Compensation and Benefits

Objective: Review Questions

NEW QUESTION # 231

There are seven stages of internal consulting that an HR Professional must be familiar with. Consider this scenario: Frances has
developed an HR training plan for her organization. The plan is comprehensive, aggressive, and will provide organizational
development for all levels of employees in the company.

Frances is presenting her plan to her organization's management. What level of internal consulting is Fran participating in?

A. Exploring the situation

B. Gaining agreement to the project plan

C. Reviewing, transitioning, and evaluating the project
D. Presenting the findings and recommendations

Answer: B

Explanation:
Section: Volume B
Explanation



Explanation/Reference:

Answer option B is correct.

Frances is meeting with the management to gain their agreement on the project plan. The plan has not yet been approved.

Answer option A is incorrect. This choice is tempting, but as the plan is not yet approved, this choice is invalid.

Answer option D is incorrect. This is the final stage of internal consulting; since the plan has not yet been implemented, this choice is
incorrect.

Answer option C is incorrect. Exploring the situation is the first stage of internal consulting. Once the HR Professional moves past
this phase, the plan is developed and presented for approval.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Three: Strategic Management. Official PHR
and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-

44149-4, Section I1I, The US HR Body of Knowledge.

Chapter: Business Management and Strategy

Objective: Strategic Management

NEW QUESTION # 232
‘When applying equity theory in designing a compensation strategy, an employer needs to ensure that:

A. Pay is tightly linked to organizational objectives

B. Rewards follow directly after behaviors to reinforce them

C. Enployees perceive that pay is equal to effort

D. Employees choose the behavior that leads to the greatest reward

Answer: C

Explanation:

Equity Theorysuggests employees evaluate fairness by comparing theirinputs (effort)to theiroutputs (pay, recognitionyrelative to
others. Ifthey perceive inequity, it can lead to disengagement or turnover.

Extract from HRCI-aligned HR knowledge (Total Rewards):

SPHR-level compensation design includes psychological models like "Adams' Equity Theory," which explains that perceived fairness
in effort-reward balance is essential tomotivation and retention.

NEW QUESTION # 233
Which of'the following areas ensures that individuals with the required knowledge, skills, and abilities are available when needed to
accomplish organization goals?

A. Risk Management

B. Human Resource Development
C. Total Rewards

D. Employee and Labor Relations

Answer: B

Explanation:

Answer option B is correct.

Chapter: Human Resource Development
Objective: Metrics: Measuring Results

NEW QUESTION # 234

Modern people are busy with their work and life. You cannot always stay in one place. So our three versions of the SPHR exam
questions are suitable for different situations. For instance, you can begin your practice of the SPHR guide materials when you are
waiting for a bus or you are in subway with the PDF version. When you are at home, you can use the windows software and the
online test engine of the SPHR practice prep. And every version has its respect advantages.
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