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BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q61-Q66):
NEW QUESTION # 61 
Which of the following diagrams explicitly shows the sequence of tasks?

A. A business activity model.
B. A swim-lane diagram
C. A use case diagram.
D. A class model.

Answer: B

NEW QUESTION # 62 
Which of the following statements is FALSE in relation to the hierarchy of requirements?
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A. Requirements are driven by the organisation's values, strategy and objectives.
B. The requirements hierarchy links different requirements to each other.
C. The requirements hierarchy enables detailed requirements to be linked to the business need.
D. The requirements hierarchy shows the order in which requirements should be developed.

Answer: D

Explanation:
The hierarchy of requirements organizes requirements into levels (e.g., business needs, stakeholder requirements, solution
requirements) to ensure alignment and traceability. Let's evaluate each statement to determine which is false .
Key Characteristics of the Requirements Hierarchy:
Linking Requirements: The hierarchy ensures that detailed requirements are connected to higher-level business needs and objectives.
Order of Development: The hierarchy does not dictate the sequence in which requirements should be developed; it focuses on
relationships and dependencies.
Driven by Strategy: Requirements are derived from the organization's values, strategy, and objectives.
Traceability: The hierarchy links different types of requirements to ensure consistency and alignment.
Evaluation of Each Statement:
A . The requirements hierarchy enables detailed requirements to be linked to the business need:
This is true; the hierarchy ensures traceability between high-level and detailed requirements.
Conclusion: This is true .
B . The requirements hierarchy shows the order in which requirements should be developed:
The hierarchy does not specify the development order; it focuses on relationships and dependencies.
Conclusion: This is false .
C . Requirements are driven by the organisation's values, strategy and objectives:
This is true; requirements must align with organizational goals.
Conclusion: This is true .
D . The requirements hierarchy links different requirements to each other:
This is true; the hierarchy ensures traceability and alignment across levels.
Conclusion: This is true .
Final Recommendation:
The false statement is:
B . The requirements hierarchy shows the order in which requirements should be developed.

NEW QUESTION # 63 
Which of the following are steps in the Isaksen and Treffinger's creative problem solving model?
a. Mess Finding.
b. Data Modelling.
c. Process Finding.
d. Problem Finding.
e. Solution Finding.
a. Mess Finding.

A. b, c and e.
B. a, b, c and d.
C. a, c, d and e.
D. a, d and e.

Answer: D

NEW QUESTION # 64 
Which of the following models shows the driving and resisting forces of change?

A. Power/impact grid.
B. Force field analysis.
C. Five forces model.
D. Learning cycle.

Answer: B



NEW QUESTION # 65 
Which of the following is NOT a diagrammatic documentation style for requirements?

A. User story
B. Data model
C. Business process
D. Use case model

Answer: A

Explanation:
Requirements documentation generally follows two main styles: text-based and diagrammatic (or model-based).
Data model (A), Use case model (C), and Business process models (D - e.g., UML Activity Diagrams or BPMN) are all forms of
diagrammatic documentation, using standardised graphical notation to express requirements.
A User story (B) is a short, simple, text-based statement written in the format: "As a [role], I want [goal] so that [benefit]". It is a
form of text-based requirement documentation used primarily in Agile environments, not a diagrammatic style.
(Reference: BCS Requirements Engineering - Documentation Styles)
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