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your exam preparation.

We know that the standard for most workers become higher and higher; so we also set higher goal on our ECBA guide questions.
Our training materials put customers' interests in front of other points, committing us to the advanced ECBA learning materials all
along. Until now, we have simplified the most complicated ECBA Guide questions and designed a straightforward operation system,
with the natural and seamless user interfaces of ECBA exam question grown to be more fluent, we assure that our practice materials
provide you a total ease of use.
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There are a lot of experts and professors in or company in the field. In order to meet the demands of all people, these excellent
experts and professors from our company have been working day and night. They tried their best to design the best ECBA
certification training dumps from our company for all people. By our study materials, all people can prepare for their ECBA exam in
the more efficient method. We can guarantee that our study materials will be suitable for all people and meet the demands of all
people, including students, workers and housewives and so on. If you decide to buy and use the ECBA Training Materials from our
company with dedication on and enthusiasm step and step, it will be very easy for you to pass the exam without doubt. We sincerely
hope that you can achieve your dream in the near future by the ECBA latest questions of our company.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q135-Q140):
NEW QUESTION # 135 
Requirements allocation is an element of which task?

A. Define design options
B. Define requirements architecture
C. Specify and model requirements
D. Verify requirements

Answer: B
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Explanation:
Requirements allocation is an element of the task "Define requirements architecture". This process involves organizing and structuring
the requirements to effectively support the development and management of the solution. By defining the requirements architecture,
business analysts can determine how best to allocate requirements across various solution components and releases, ensuring that
each requirement is addressed in a manner that aligns with the overall solution design and strategy. This systematic approach to
handling requirements helps in maximizing value delivery and achieving the project objectives efficiently.

NEW QUESTION # 136 
Stakeholders commonly face challenges in prioritizing requirements due to:

A. lack of knowledge.
B. different perceived values.
C. project time constraints.
D. inability to work with others.

Answer: B

NEW QUESTION # 137 
When approving requirements, conflict and issue management is an element used to assist in:

A. performing quality control.
B. obtaining consensus among stakeholders.
C. identifying activities.
D. measuring performance indicators.

Answer: B

Explanation:
To maintain stakeholder support for the solution, consensus among stakeholders is usually sought prior to requesting approval of
requirements.

NEW QUESTION # 138 
What is a risk that business analysts (BAs) look for when managing stakeholder engagement?

A. Delayed approvals
B. Inaccurate cost estimated
C. Scope creep
D. Resource shortfalls

Answer: A

NEW QUESTION # 139 
What is the optimum group size for brainstorming?

A. A maximum of three individuals with a deep knowledge of the subject
B. Six to eight individuals who represent a range of backgrounds
C. The more individuals the better
D. It doesn't matter how many individuals as long as the project manager is included

Answer: A

Explanation:
Explanation/Reference: https://brainzooming.com/creative-thinking-what-is-the-right-size-for-a-brainstorming-group/21410/

NEW QUESTION # 140
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