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materials can help you solve your problem. We are willing to recommend you to try the ITIL4-DPI practice guide from our
company. Our ITIL4-DPI learning questions are in high quality and efficiency test tools for all people. You can just try our three
different versions of our ITIL4-DPI trainning quiz, you will find that you can study at anytime and anyplace.

According to our investigation, the test syllabus of the ITIL4-DPI exam is changing every year. Some new knowledge will be added
into the annual real exam. Some old knowledge will be deleted. So you must have a clear understanding of the test syllabus of the
ITIL4-DPI study engine. Now, you can directly refer to our ITIL4-DPI study materials. Because we have been in the field for over
ten years and we are professional in this career. We can always offer the most updated information to our loyal customers.

>> ITIL4-DPI Simulation Questions <<

ITIL4-DPI test dumps, ITIL ITIL4-DPI exam pdf braindumps
Prep4King's products are developed by a lot of experienced IT specialists using their wealth of knowledge and experience to do
research for IT certification exams. So if you participate in ITIL certification ITIL4-DPI exam, please choose our Prep4King's
products, Prep4King can not only provide you a wide coverage and good quality exam information to guarantee you to let you be
ready to face this very professional exam but also help you pass ITIL Certification ITIL4-DPI Exam to get the certification.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q34-
Q39):
NEW QUESTION # 34 
A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.
Which are TWO effective controls that could improve compliance?
* Modify the application to automatically add the current date and time when a transaction is entered
* Establish a communication plan to remind users of the importance of including the date and time on transactions
* Develop a goals cascade so that all staff know their role in achieving company goals
* Create a report showing non-compliant records and take appropriate action to correct them

A. 1 and 2
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B. 1 and 4
C. 3 and 4
D. 2 and 3

Answer: B

Explanation:
In DPI,controls are mechanisms to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee compliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.
(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

NEW QUESTION # 35 
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Project
B. Strategic
C. Tactical
D. Operational

Answer: B

Explanation:
According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.
Project plans are temporary and specific but not long-term vision documents.
(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational")

NEW QUESTION # 36 
A company has a new, global line of business that has changed how the IT department supports the systems.
Recognizing the need for two-way communication for the required changes, IT managers need better ways of obtaining feedback.
Which describes the BEST approach for establishing effective feedback channels?

A. Publish a printed weekly newsletter that clearly and consistently communicates change
B. Establish office hours where staff are encouraged to visit without appointments and discuss their concerns
C. Research how individual teams communicate internally and use the most popular collaboration tools to collect feedback
D. Initiate a project to select and implement a collaboration tool to facilitate two-way communication with staff

Answer: C

Explanation:
DPI emphasizesusing existing, familiar, and effective communication channelsto encourage staff feedback and engagement. By
leveraging collaboration tools that teams already use (Option A), managers minimize resistance and maximize participation. Option B
is localized and limited in scale. Option C delays feedback until a project is implemented. Option D is one-way communication, not
interactive.
(Reference: ITIL 4 Strategist DPI, section on "OCM - communication and feedback channels")

NEW QUESTION # 37 
An IT department is functioning as a service provider for the company it is a part of.
Which statement about this provider's governance is CORRECT?

A. An internal service provider's governance is limited to external factors such as regulations and legislation
B. An internal service provider is not subject to governance because they are part of the same company
C. An internal service provider must use the service value system instead of governance
D. An internal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body



Answer: D

Explanation:
DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitly delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces it.
(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts")

NEW QUESTION # 38 
A service provider has experienced a number of problems with their cloud storage service that have caused service outages.
Problem management has successfully identified the cause of each incident, but further improvements to the service are considered
necessary.
Which is the BEST example of using the 'continual improvement model' to guide improvements to the service?

A. Use the model to identify and prioritize improvements to the cloud storage service
B. Use the model to identify and compare improvements to the 'problem management' practice
C. Use the model to assess and authorize changes to improve the cloud storage service
D. Use the model to restore and recover the cloud storage service each time the service fails

Answer: A

Explanation:
Thecontinual improvement modelis applied to evaluate, prioritize, and implement improvements across services, practices, and
processes. Here, the focus is thecloud storage service, not just the practice of problem management. Option B reflects the model's
purpose-identify improvement opportunities, assess priorities, and act to prevent recurrence of failures. Options A, C, and D
misapply the model to either specific practices or operational recovery, not holistic improvement.
(Reference: ITIL 4 Strategist DPI, section on "Applying the continual improvement model to services and practices")

NEW QUESTION # 39
......

Firstly, we can give you 100% pass rate guarantee on the ITIL4-DPI exam. Our ITIL4-DPI practice quiz is equipped with a
simulated examination system with timing function, allowing you to examine your learning results at any time, keep checking for
defects, and improve your strength. Secondly, during the period of using ITIL4-DPI learning guide, we also provide you with 24
hours of free online services, which help to solve any problem for you on the ITIL4-DPI exam questions at any time and sometimes
mean a lot to our customers.

ITIL4-DPI Exam Materials: https://www.prep4king.com/ITIL4-DPI-exam-prep-material.html

We believe that our ITIL4-DPI exam questions that you can use our products to prepare the exam and obtain your dreamed
certificates, Only ITIL4-DPI certified will easily get high-paying posts in popular companies, Being immerged in the related
knowledge for over ten years, practice makes perfect, so we believe you can be perfect in your ITIL4-DPI Exam Materials practice
exam grade by the help of our ITIL4-DPI Exam Materials - ITIL 4 Strategist: Direct, Plan and Improve (DPI) practice materials, So
as a company that aimed at the exam candidates of ITIL4-DPI study guide, we offer not only free demos, Give three versions of our
ITIL4-DPI exam questios for your option, but offer customer services 24/7.

This ensures that when access is not explicitly granted, it is automatically ITIL4-DPI Simulation Questions denied by default, After
each build, it sends e-mail messages to each person whose test cases failed and posts the build statistics to a Web page.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Exam Training Guide
Improve Your Efficiency - Prep4King
We believe that our ITIL4-DPI Exam Questions that you can use our products to prepare the exam and obtain your dreamed
certificates, Only ITIL4-DPI certified will easily get high-paying posts in popular companies.

Being immerged in the related knowledge for over ten years, practice ITIL4-DPI makes perfect, so we believe you can be perfect in
your ITIL 4 Strategist practice exam grade by the help of our ITIL 4 Strategist: Direct, Plan and Improve (DPI) practice materials.
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So as a company that aimed at the exam candidates of ITIL4-DPI study guide, we offer not only free demos, Give three versions of
our ITIL4-DPI exam questios for your option, but offer customer services 24/7.

99% customers have passed the exam at once.
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