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What's more, part of that TrainingDump ITIL4-DPI dumps now are free: https://drive.google.com/open?id=1_vzzbUjZ8Osc-wL-
tZaJh2FAK0rqdj6s

The third format is a web-based practice exam that is compatible with Firefox, Microsoft Edge, Safari, and Google Chrome. So the
students can access it from any browser and study for ITIL ITIL4-DPI Exam clarification. In addition, Mac, iOS, Windows, Linux,
and Android support the web-based ITIL ITIL4-DPI practice questions.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 2
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 3
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 4
Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.
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ITIL ITIL4-DPI Exam Success & ITIL4-DPI Reliable Exam Review
With applying the international recognition third party for the payment, if you buying ITIL4-DPI exam braindumps from us, and we
can ensure the safety of your money and account. There is no necessary for you to worry about the security of your money if you
choose us. In addition, ITIL4-DPI test materials are high-quality, since we have a professional team to edit and verify them,
therefore they can help you pass the exam just one time. And you can try free demo before purchasing ITIL4-DPI Exam Dumps, so
that you can have a deeper understanding of what you are going to buy.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q39-
Q44):
NEW QUESTION # 39 
A small service provider is experiencing growth and success. Currently, all important decisions are made by a small executive group.
This creates delays because some members of the group are often unavailable.
Which is the BEST approach for establishing an authority structure for decision-making within the service provider organization?

A. Refer decisions to line managers, who will escalate cases to the executive group when appropriate
B. Ensure that technical decisions are made by the operational staff who can define the risks
C. Keep high-risk decisions within the executive group, but define a policy for delegating other decisions
D. Allow people to make decisions about their work, and use training and automation to mitigate the risks

Answer: C

Explanation:
DPI emphasizesgovernance by defining clear decision-making authority. High-risk or strategic decisions should remain with
executives, but less critical decisions must bedelegatedthrough policies to appropriate levels of management. This prevents
bottlenecks and ensures accountability while balancing governance oversight. Options A and B may reduce delays but lack
structured governance, while D risks insufficient control.
(Reference: ITIL 4 Strategist DPI, section on "Delegation of decision-making and governance structures")

NEW QUESTION # 40 
An organization uses an external service provider to develop and support a critical application. They have asked the supplier to
make improvements as users have been complaining that the application is difficult to use.
What would be a suitable SMART KPI for measuring this improvement?

A. Customer satisfaction with the application measured by using net promoter score increases by 5% each year
B. User satisfaction with the application measured in a monthly survey increases by 30% over the next six months
C. A significant number of user interface improvements implemented over the next six months
D. Usability of the application evaluated by the application manager improves from "poor" to "good" over the next six months

Answer: B

Explanation:
In DPI, KPIs must beSMART(Specific, Measurable, Achievable, Relevant, Time-bound). Option B is the only one that fully meets
SMART criteria:
* Specific (user satisfaction with the application),
* Measurable (30% increase),
* Achievable (reasonable improvement target),
* Relevant (directly tied to usability),
* Time-bound (six months).
Options A and D lack measurable objectivity, while C is too broad and long-term.
(Reference: ITIL 4 Strategist DPI, section on "Measurement and reporting - setting SMART objectives and KPIs")

NEW QUESTION # 41 
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A CIO has made value stream mapping a key part of an IT improvement effort. A value stream map for existing services is being
developed.
Which approach would produce the BEST results?

A. Hire process consultants to develop process maps, and minimize the involvement of staff in the design of the future state of
the value stream
B. Ask stakeholders to document all value stream activities for which they are responsible, then assign team members to each
activity to develop improvements
C. Hire an organizational change management consultant to identify the attitudes, behaviours, and cultural changes that are
required to make value streams more effective
D. Ask stakeholders to collaborate to optimize and eliminate waste, and establish metrics for measuring improvement

Answer: D

Explanation:
According to DPI,value stream mapping is collaborative. Stakeholders must work together to identify inefficiencies, optimize flow,
and agree on metrics to measure improvement. Option A removes staff engagement, leading to resistance. Option B limits
collaboration to documentation, not co-design. Option C addresses change attitudes, not mapping effectiveness.Collaboration +
waste elimination + measurement (Option D) reflects Lean/Agile influence in DPI.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - collaborative optimization")

NEW QUESTION # 42 
A service provider has developed a strategy to increase its revenue by launching a new cloud storage service.
This strategy is being cascaded down to the technical teams.
Which is a relevant objective that will support the strategy?

A. Achieve a 10% increase in service requests fulfilled in the target time
B. Increase profit by launching new wi-fi services into new geographic markets
C. Average number of storage access failures per month
D. Design and implement new infrastructure by the end of quarter 2

Answer: D

Explanation:
ITIL DPI emphasizes thatobjectives must cascade logically from strategy into actionable plans. Since the strategic goal is to launch
anew cloud storage service, the technical objective must directly support that initiative. "Design and implement new infrastructure by
the end of quarter 2" is aligned, measurable, and time- bound. The other options either do not directly relate to the cloud service (B,
C) or are ongoing operational metrics (A), not strategic enablers.
(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment with strategy")

NEW QUESTION # 43 
Which is a result of an organization following the local laws of a country where it operates?

A. Improved governance
B. Increased value
C. Improved compliance
D. Increased risk

Answer: C

Explanation:
DPI highlights thatcompliancerefers to meetinglegal, regulatory, and policy requirements. By following local laws, the organization
ensuresimproved compliance. Governance (A) is the system of oversight but does not automatically result from law adherence. Risks
(B) are reduced, not increased, by compliance. Value (D) is indirectly supported but not guaranteed. Thus, compliance is the direct
outcome.
(Reference: ITIL 4 Strategist DPI, section on "Governance, risk, and compliance (GRC)")

NEW QUESTION # 44
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