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Exam Sample Questions (Q96-Q101):

NEW QUESTION # 96
How is Quality ensured during Evolutionary Development?

A. By understanding and managing priorities

B. By managing objectives in a fixed time period

C. By continuous verification

D. By facilitating session to enable a group to work to achieve an agreed goal

Answer: C

Explanation:
Quality during Evolutionary Development is ensured by continuous verification2. This involves iterative development, where all
development processes, including testing, are repeated to ensure the output is complete and able to generate useful feedback?.
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NEW QUESTION # 97
What role is responsible for the delivery of the project from Foundations through to Deployment?

A. Business Sponsor

B. Project manager

C. Business Visionary

D. Technical Coordinator

Answer: B

Explanation:

The Project Manager is responsible for the delivery of the project from Foundations through to Deployment1. This role involves
high-level coordination of the project, ensuring that both business and technical delivery aspects are managed effectively from the
initial phases through to the final deployment1.

NEW QUESTION # 98
Which of the following does NOT demonstrate agile thinking?

A. User Stories only become 'ready’ during the Sprint before the one in which they will be worked on
B. The User Story most favoured by the Business Sponsor is selected for the next Sprint

C. The detail of a User Story is explored when it approaches the top of the Backlog

D. Iterative development and frequent deployment of solution increments creates a flow

Answer: B

Explanation:

Comprehensive and Detailed Explanation (paraphrased from Agile Project Management guidance):

Agile thinking emphasizes customer value, empirical evidence, collaboration, and transparency. Option A reflects progressive
elaboration and just-in-time refinement-good agile practice. Option B suggests a typical, lightweight cadence for readiness (often the
Sprint prior), which is acceptable when driven by context and team capacity rather than rigid rule. Option C captures the essence of
flow through small, frequent, validated increments. Option D, however, bypasses value-based prioritization, team forecasting, and
collaborative decision-making by selecting the next Sprint's work purely on sponsor preference. Agile approaches (e.g., MoSCoW
prioritization, product goals, acceptance criteria) rely on shared, objective value measures, not unilateral authority, to maximize
outcomes. Therefore, D does not demonstrate agile thinking,

NEW QUESTION # 99
What DSDM Principles requires the transparency of all work being performed by the team?

A. Principle 8-Demonstrate Control

B. Principle 1- Focus on the Business Need

C. Principle 1 - Build incrementally from Firm Foundations
D. Principle 66-Develop iteratively

Answer: A

Explanation:
Principle 8 - Demonstrate Control requires the transparency of all work being performed by the teamS. This principle ensures that
plans and progress are visible to all and that progress is measured through the delivery of products rather than completed activitiesS.

NEW QUESTION # 100
Which statement applies to the DSDM process?

A. DSDM projects can deliver the phases in the DSDM process in any order
B. Does not require the elaboration of supporting products for complex projects
C. Provides an approach that can be used for all projects without change

D. Can be configured and calibrated to cater for light or strong governance



Answer: D

Explanation:

The DSDM process can indeed be configured and calibrated to cater for a range of projects, from those requiring light governance
to those needing stronger governancel. This flexibility allows the DSDM process to be tailored to the specific needs of the project,
ensuring that the right balance between control and agility is achieved|.
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