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SAFe-RTE exam materials provide you the best learning prospects, by employing minimum exertions through the results are
satisfyingly surprising, beyond your expectations. Despite the intricate nominal concepts, SAFe-RTE exam dumps questions have
been streamlined to the level of average candidates, pretense no obstacles in accepting the various ideas. The combination of SAFe-
RTE Exam Practice software and PDF Questions and Answers make the preparation easier and increase the chances to get higher
score in the SAFe-RTE exam

The SAFe-RTE Certification Exam covers a wide range of topics, including Agile Release Train planning, execution, and delivery,
program increment planning, continuous delivery pipeline management, Agile portfolio management, and Lean-Agile leadership.
These topics are essential for individuals who are responsible for managing and coordinating the delivery of value in a large
enterprise.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Certification Exam is designed to test the knowledge and skills of
individuals who are interested in becoming Release Train Engneers (RTEs) within the Scaled Agile Framework (SAFe). SAFe-RTE
exam is intended for experienced Agile practitioners who have a solid understanding of Agile principles and practices, as well as a
deep understanding of the SAFe methodology. The SAFe-RTE Exam is a challenging and comprehensive test that assesses an
individual's ability to lead and manage tearms, coordinate and facilitate Agile ceremonies, and implement SAFe practices at the
program level.

The SAFe-RTE exam s a rigorous test that requires significant preparation and study. Candidates must have a deep understanding
of Agile principles and practices, as well as experience working in large-scale Agile projects. SAFe-RTE exam s admmistered by
the Scaled Agile Academy, which provides training and certification for professionals seeking to improve their skills in Agile project
management. Upon passing the exam, candidates are awarded the SAFe-RTE certification, which is recognized globally as a mark
of excellence in Agile project management.
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Updates for one year

It is known to us that our SAFe-RTE study materials are enjoying a good reputation all over the world. Our study materials have
been approved by thousands of candidates. You may have some doubts about our product or you may suspect the pass rate of it,
but we will tell you clearly, it is totally unnecessary. If you still do not trust us, you can choose to download demo of our SAFe-RTE
Test Torrent. Now I will infroduce you our SAFe-RTE exam tool in detail, I hope you will like our SAFe-RTE exam questions.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q22-Q27):

NEW QUESTION # 22
What is the primary purpose of PO sync?

e A To assess progress of the Program Increment and adjust scope and priority as needed
e B. To align with the scrum of scrums participants on the status of the Program Increment
e C. To build objectives for the Program Increment

Answer: A

NEW QUESTION # 23
Which three topics are covered on the first day of the Program Increment (PI) Planning event? (Choose three.)

A. Product/Solution Vision

B. Architecture Vision and development practices
C. Team velocity Metrics

D. Cumulative flow diagrams

E. Business context

F. Ishikawa diagrams

Answer: A,B,E

Explanation:

The first day of the Program Increment (PI) Planning event covers several critical topics that align the Agile Release Train (ART) to a
shared mission and vision. The key topics covered include:

* Business Context: This provides the teams with an understanding of the market, the customer needs, and the business objectives
that are driving the ART].

* Product/Solution Vision: The vision is presented to inspire and provide a big-picture view of the product or solution to be
developed, setting the stage for the planning activities1.

* Architecture Vision and Development Practices: This includes the presentation of the architectural vision and the development
practices that will guide the teams during the PI. It ensures that everyone understands the technical direction and the development
guidelines]1.

These topics are essential for establishing a clear direction and alignment among all team members and stakeholders. They help in
building the social network the ART depends upon and aligning development to business goals. The RTE facilitates this event, which
includes all members of the ART and occurs within the Innovation and Planning (IP) Iterationl. The discussions on these topics
enable the teams to create their Iteration plans and objectives for the upcoming PI effectively.

NEW QUESTION # 24
What are two responsibilities of the Release Train Engineer as chief Scrum Master for the Agile Release Train (ART)? (Choose
two.)

A. Facilitate Program Increment (PI) Planning

B. Break down Features into Stories

C. Analyze Epics in the Portfolio Kanban

D. Provide the go/no-go decision for large initiatives
E. Escalate ART impediments

Answer: AE

Explanation:
The Release Train Engineer (RTE) is a servant leader and coach for the Agile Release Train (ART). Among their responsibilities,
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two are particularly relevant to the question:

* Escalate ART impediments: RTEs are responsible for communicating with stakeholders, escalating impediments, helping manage
risk, and driving relentless improvement1. This involves identifying and addressing issues that may hinder the progress of the ART,
ensuring that any obstacles are dealt with promptly.

* Facilitate Program Increment (PI) Planning: RTEs play a vital role in facilitating PI Planning, which is a cadence-based, face-to-
face event that serves as the heartbeat of the ART1. They help prepare the ART for PI planning by fostering a Continuous
Exploration process that drives the synthesis of a vision, a roadmap, and backlogs. During the PI planning event, RTEs facilitate the
proceedings, ensuring that all tearms on the ART are aligned to a shared mission and vision.

The other options, such as breaking down Features into Stories (A), providing the go/no-go decision for large initiatives , and
analyzing Epics in the Portfolio Kanban (D), are not primary responsibilities of the RTE as per the SAFe 6 documentation.

NEW QUESTION # 25
During the management review and problemtsolving meeting, one team raises the risk of not finishing a Feature before the end of the
Program Increment (PT). How can the man-agement team help ensure they complete the Feature within the P1?

A. ROAM the risk appropriately

B. Redefine the definition of done for Features
C. Negotiate a reduction in scope of the Feature
D. Use buffer resources as a guard band

Answer: C

Explanation:

During the management review and problem+solving meeting in SAFe, if a team raises the risk of not finishing a Feature before the
end of the Program Increment (PI), the management team can help by negotiating a reduction in the scope of the Feature. This
approach allows the team to focus on delivering the most critical aspects of the Feature within the PI, ensuring that they can meet
their commitments without compromising quality or overwhelming the team with unrealistic expectations. This strategy is aligned with
the principle of maintaining a sustainable pace and delivering value incrementally12.

NEW QUESTION # 26
Which core competency best describes the critical skills of Scrum, Kanban, and the Built-in Quality practices that are needed to
manage the flow of value?

A. Enterprise Solution Delivery
B. Lean Portfolio Management
C. Agile Product Delivery

D. Team and Technical Agility

Answer: D

Explanation:

The core competency that best describes the critical skills of Scrum, Kanban, and the Built-in Quality practices needed to manage
the flow of value is Team and Technical Agility. This competency is essential for teams to deliver high-quality solutions quickly and
efficiently. It encompasses the principles and practices that teams use to organize and execute their work, ncluding Scrum and
Kanban, which are Agile methodologies for managing tasks and workflows. Additionally, Built-in Quality practices ensure that each
mcrement of development is of high quality, reducing defects and increasing the value delivered to customers. By mastering Team
and Technical Agility, teans can better manage the flow of value through continuous delivery and a commitment to technical
excellencel.

NEW QUESTION # 27

For one thing, the most advanced operation system in our company which can assure you the fastest delivery speed on our SAFe-
RTE exam questions. For another thing, with the online app version of our SAFe-RTE actual exam, you can just feel free to practice
the questions in our SAFe-RTE Training Materials on all kinds of electronic devices. In addition, under the help of our SAFe-RTE
exam questions, the pass rate among our customers has reached as high as 98% to 100%. We are look forward to become your
learning partner in the near future.
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