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HEE #65
Who reviews the top capabilities for the upcoming PI?

A. Project Owner

B. Project Manager

C. Solution Management

D. Solution Architect/Engineer

HE: C

EHE #66
Which of the following is NOT one of the three "C's" of a story:

A. Collect

B. Card

C. Conversation
D. Confirmation

g2: A

od
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HEE #67
Is it the Scrum Master's job to foster collaboration among team members?

o A True
e B. False

HE: A

Y.
Explanation/Reference:
Fostering collaboration is one of the ost inportant tasks o a Scrum Master.

EHE #68
What is one Scrum Master/Team Coach technique for guiding team members toward finding solutions together?

A. Bringing in new team members to refresh the team dynamic
B. Pairing team members to grow T-shaped skills

C. Facilitating a process inprovement workshop

D. Asking powerful questions

HE: D

MY

An essential coaching technique for Scrum Masters/Team Coaches in SAFe is asking powerful questions. Instead of providing direct
solutions, effective Scrum Masters guide the team toward self-discovery and collaborative problem-solving.

Powerful questions are open-ended, thought-provoking inquiries that stimulate deeper reflection and creative thinking, This approach
aligns with the servant-leader mindset, enabling team members to take ownership of their challenges and develop collective
accountability.

Exanples include:

"What options have we not yet considered?"

"What's the smallest next step we could take?"

"What's blocking our progress, and how might we remove it together?"

From SAFe guidance:

"Scrum Masters and Team Coaches enable teans to find their own solutions by asking powerful questions rather than providing
answers. This encourages collaboration and fosters a culture of continuous learning," Therefore, the correct answer is A. Asking
powerful questions, as it directly supports self-management and team empowerment.

A2 #69
Why should team members continuously and actively engage with other teams during PI Planning?

A. To foster an environment of capacity and velocity
B. To create a backlog of features the team can adopt
C. To manage dependencies and resolve impediments
D. To understand how the other team is working

HE. A

=R
Explanation/Reference:
https//www.scaledagileframework.com/pi-planning/
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