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ASQ CMQ-OE Priifungsplan:

Thema Einzelheiten

¢ Continuous Improvement: This section targets Continuous Improvement Specialists and focuses on

methodologies such as Lean, Six Sigma, and Kaizen to drive process improvements. It emphasizes
Thema 1 fostering a culture of continuous improvement within the organization. A critical skill assessed is applying
improvement methodologies to optimize processes.
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¢ Measurement: Assessment and Metrics: This section focuses on Data Analysts and covers developing

metrics to assess organizational performance against strategic objectives. It emphasizes using data-driven
Thema 2 nsights for decision-making and continuous improvement. A significant skill assessed is designing
performance measurement systers aligned with quality goals.

¢ Risk Management: This section measures the skills of Risk Analysts in identifying, assessing, and mitigating
risks across various organizational processes. It includes developing contingency plans to address potential
Thema 3 disruptions effectively. A key skill measured is implementing risk management protocols to ensure

operational continuity.

¢ Management Elements and Methods: This section measures the skills of Operations Managers in applying

management principles, financial tools, and risk management methods to support quality systens. It also
Thema 4 emphasizes knowledge management and communication skills to enhance organizational performance. A
key skill measured is using financial tools to evaluate project feasibility.

e Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the

development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
Thema 5 and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

¢ Supply Chain Management: This section targets Supply Chain Analysts and focuses on managing supplier

relationships, procurement processes, and logistics strategies. It emphasizes collaboration across the supply
Thema 6 chain to ensure quality outcomes. A critical skill assessed is evaluating supplier performance for alignment
with organizational goals.

¢ Traning and Development: This section measures the skills of Training Coordinators in designing and

implementing effective training programs that align with organizational needs. It includes assessing enployee
Thema 7 competencies and ensuring professional development supports quality initiatives. A key skill measured is
creating training plans that enhance workforce capabilities.

o Leadership: This section of the exam measures the skills of Quality Managers and focuses on organizational
structures, leadership roles, and change management strategies. It covers techniques for motivating

Therma 8 employees, overcoming roadblocks, and fostering teamwork. A key skill measured is implementing

leadership techniques to drive organizational goals.

¢ Customer-Focused Organizations: This section measures the skills of Customer Experience Managers in

understanding customer needs and expectations to improve satisfaction. It includes building relationships
Thema 9 with customers and suppliers and using feedback to drive improvements. A key skill measured is analyzing
customer feedback for actionable insights.
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279. Frage
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Brainstorming is a tool used primarily for:

A. Deciding among a list of iterrs.
B. Organization of a list of iterrs.
C. Analysis of data.

D. Generating new ideas.

Antwort: D

280. Frage
‘Which of'the following would be the focus of a competitive analysis?

A. Business practices that seem to work effectively
B. Industry segments and customer groups

C. Market requirements and customer needs

D. Strategies and market position

Antwort: D

Begrindung;

A competitive analysis involves assessing the competitive landscape to understand how an organization compares to its rivals. It
helps identify strengths, weaknesses, opportunities, and threats (SWOT) in relation to competitors. The focus areas include analyzing
strategies (such as pricing, differentiation, and marketing), evaluating market position (relative market share, growth potential, and
competitive advantages), and understanding customer needs and requirements. While business practices and industry segments are
relevant, strategies and market position are more directly related to competitive analysis34.

281. Frage
A short-range trend analysis is most beneficial when it is used to

A. compare present cost levels to past cost levels

B. monitor progress toward tactical goals

C. monitor an overall process

D. identify the contribution of individual failure-cost elements

Antwort: B

Begriindung;

Short-range trend analysis focuses on examining data over a relatively short period (usually weeks or months) to identify patterns,
trends, and deviations. It is particularly useful for monitoring progress toward specific objectives or goals. By analyzing short-term
trends, organizations can make timely adjustments, assess the effectiveness of tactical decisions, and ensure alignment with strategic
goals. While other options (monitoring overall processes, comparing cost levels, and identifying failure-cost elements) are important,
short-range trend analysis specifically addresses tactical progress1. References:

* ASQ Certified Manager of Quality/Organizational Excellence

* ASQ Certified Manager of Quality/Organizational Excellence Exam Insert

* ASQ India - Certified Manager of Quality/Organizational Excellence

* Preparation for ASQ Certified Manager of Quality/Organizational Excellence

* Certified Manager of Quality/Organizational Excellence (CMQ/OE) Body of Knowledge

282. Frage
A customer is developing a supplier evaluation program and uses five different companies to supply raw materials and component
parts. Which of the following methods should the quality manager use to establish baseline data on these suppliers?

A. Calculate the percentage of on-time delivery

B. Analyze the prevention costs for each supplier

C. Calculate the cost of nonconformances on incoming shipments
D. Analyze the appraisal costs for each supplier

Antwort: C



283. Frage
All but one of the following represents good commumicating skill. Which one does not?

¢ A Body language and voice convey the same message.

¢ B. Since the brain works much faster than speaking, use the time while another person is speaking to plan your next comment
or question.

¢ (. Use a paraphrasing technique to clarify your understanding of what was said.

¢ D. Use open-ended and closed questions at appropriate times.

Antwort: B
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