OGEA-103 Exam Dumps & Valid Braindumps OGEA-
103 Ebook

O practlceDurnp

£A
IDGEA-103 practice
exam dumps, OGEA-
103 practice exam
online

2026 Latest ActualtestPDF OGEA-103 PDF Dumps and OGEA-103 Exam Engine Free Share: https:/drive.google.com/open?
id=1QUdbip7nmwU3ZKbDo uAQ27¢COZw4Bclt

As you know, opportunities are reserved for those who are prepared. Everyone wants to stand out in such a competitive
environment, but they don't know how to act. Maybe our OGEA-103 learning materials can help you. Having a certificate may be
something you have always dreamed of; because it can prove that you have a certain capacity. Our learning materials can provide
you with meticulous help and help you get your certificate. Our OGEA-103 Learning Materials are credible and their quality can

stand the test. Therefore, our practice materials can help you get a great financial return in the future and you will have a good quality
of life.

Preparing for the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Certification Exam requires a solid understanding of
the TOGAF framework, as well as practical experience in applying the framework. The Open Group offers a variety of resources to
help candidates prepare for the exam, including study guides, training courses, and practice exams. Candidates should also have a
good understanding of enterprise architecture principles, as well as experience in project management, business analysis, and IT
architecture.

The OGEA-103 Examis a comprehensive test that assesses a candidate's understanding of the principles, concepts, and techniques
of enterprise architecture. It covers a broad range of topics, including architecture development methods, architecture content
framework, enterprise continuum, and architecture capability framework. OGEA-103 exam also evaluates a candidate's ability to
apply these concepts to real-world scenarios.
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Our windows software and online test engine of the OGEA-103 exam questions are suitable for all age groups. At the same time,
our operation systemis durable and powerful. So you totally can control the OGEA-103 study materials flexibly. It is enough to
wipe out your doubts now. If you still have suspicions, please directly write your questions and contact our online workers. And we
will give you the most professions suggestions on our OGEA-103 learning guide.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q57-Q62):

NEW QUESTION # 57
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1G-2H-3H-4F
B. 1H-2F-3F-4G
C. 1F-2G-3H-4H
D. 1F-2G-3G-4H

Answer: B

Explanation:

According to the TOGAF Standard, Version 9.2, the ADM phases and their objectives are as follows1:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systerms Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

Requirements Management: To manage the architecture requirements throughout the ADM cycle, and to ensure alignment with the
business requirements.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Ensure that the business value and cost of work packages and transition architectures is understood by key
stakeholders. This objective is achieved in Phase H: Architecture Change Management, where the value realization and cost-benefit
analysis of the architecture are performed?2.

Objective 2: Ensure conformance with the Target Architecture by implementation projects. This objective is achieved in Phase F:
Migration Planning, where the conformance requirements and criteria for the implementation projects are defined3.

Objective 3: Ensure that the architecture development cycle is maintained. This objective is achieved in Phase F: Migration Planning,
where the architecture roadmap and iteration cycle are maintained3.

Objective 4: Ensure that the Architecture Governance Framework is executed. This objective is achieved in Phase G:
Implementation Governance, where the architecture governance processes and procedures are applied to the implementation
projects4.

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 21: Architecture Change Management

3: The TOGAF Standard, Version 9.2, Chapter 20: Migration Planning

4: The TOGAF Standard, Version 9.2, Chapter 19: Implementation Governance
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NEW QUESTION # 58
Complete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be incorporated
mthe

A. Inplementation and Migration Plan

B. Architecture Requirements Specification
C. Implementation Governance Model

D. Architecture Roadmap

Answer: A

Explanation:

Explanation

The Business Transformation Readiness Assessment technique is used to evaluate the readiness of the organization to undergo
change and to identify the actions needed to increase the likelihood of a successful business transformation. These actions should be
incorporated in the Implementation and Migration Plan, which is the detailed plan to transition from the Baseline Architecture to the
Target Architecture. The Implementation and Migration Plan also includes the Transition Architectures, the Architecture Building
Blocks, the Work Packages, the Implementation Governance Model, and the Architecture Contract12 References: 1: The TOGAF
Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 27: Business Transformation Readiness Assessment 2:
The TOGAF Standard, Version 9.2, Part II:

Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning

NEW QUESTION # 59
In which phase(s) of the ADM would you deal with the actions resulting froma transformation readiness assessment?

A. Phase F
B. Phase Eand F
C. Phase A
D. Phase G

Answer: B

Explanation:

According to the TOGAF Standard, 10th Edition, a transformation readiness assessment is a technique that evaluates the
preparedness of the organization to undergo a change, and identifies the actions needed to increase the likelihood of a successful
outcome. A transformation readiness assessment can be conducted in Phase E: Opportunities and Solutions, and the actions resulting
from it can be dealt with in Phase F: Migration Planning 1. In Phase E, the transformation readiness assessment can help to identify
the major implementation challenges and risks, and to define the critical success factors and key performance indicators for the
architecture project. In Phase F, the actions resulting from the transformation readiness assessment can help to develop a detailed
and realistic migration plan, and to address the gaps, issues, and dependencies that may affect the transition to the target architecture
1. References: 1: TOGAF Standard, 10th Edition, Part I1I: ADM Guidelines and Techniques, Chapter 29: Business Transformation
Readiness Assessment.

NEW QUESTION # 60
Which phase of the ADM has the purpose to develop an Enterprise Architecture Capability?

A. Phase B
B. Phase A
C. Preliminary Phase
D. Phase G

Answer: C

Explanation:

According to the TOGAF Standard, 10th Edition, the Preliminary Phase of the Architecture Development Method (ADM) has the
purpose to develop an Enterprise Architecture Capability 1. An Enterprise Architecture Capability is the ability of the organization to
performthe activities and tasks related to Enterprise Architecture, such as defining the scope, principles, vision, governance, and
stakeholders of the architecture. The Preliminary Phase also establishes the architecture framework, the architecture repository, the
architecture tools, and the architecture team 1. The other options are not correct, as they have different purposes in the ADM. Phase



G: Implementation Governance has the purpose to ensure that the implementation projects conform to the target architecture 2.
Phase A: Architecture Vision has the purpose to define the scope, stakeholders, business drivers, and objectives of the architecture
project 3. Phase B: Business Architecture has the purpose to describe the baseline and target business architecture, and to identify
the gaps between them .

NEW QUESTION # 61
‘What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural

activity effectively?

A. An Enterprise Architecture
B. An EA repository

C. An EA framework

D. An EA Capability

Answer: D

Explanation:

Explanation

An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently.

It involves establishing and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and
governance mechanisis to support the development and use of enterprise architecture. An EA Capability enables the organization to
align its business and IT strategies, deliver value from its investments, manage change and complexity, and improve its performance
and agilityl2 References: 1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44:
Introduction 2: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and
Maintaining an Enterprise Architecture Capability

NEW QUESTION # 62

The The Open Group OGEA-103 is available in three easy-to-use forms. The first one is The Open Group OGEA-103 dumps
PDF format. It is printable and portable. You can print TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam
(OGEA-103) questions PDF or access them via your smartphones, tablets, and laptops. The PDF format can be used anywhere
and is essential for students who like to learn on the go.
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