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Scrum is an Agile framework for software development that is based on iterative and incremental development. It is a lightweight
framework that emphasizes collaboration, transparency, and adaptability. Scrum is widely used in software development but can be
applied to other industries as well. The Scrum framework consists of three roles: the Scrum Master, the Product Owner, and the
Development Team. The Scrum Master is responsible for facilitating the Scrum process and ensuring that the team follows Scrum
principles and practices.

Scrum PSM-I Certification is ideal for those who want to pursue a career as a Scrum Master or a Scrum Coach. Professional
Scrum Master I certification provides you with the skills and knowledge required to implement and manage the Scrum framework in
an organization. It also helps you to understand the importance of communication, collaboration, and teamwork in Scrum.
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High quality practice materials like our Scrum PSM-I learning dumps exert influential effects which are obvious and everlasting
during your preparation. The high quality product like our Professional Scrum Master I PSM-I Real Exam has no need to advertise
everywhere, the exam candidates are the best living and breathing ads.

The PSM-I exam is one of the most popular certifications in the agile community. It is designed to test a candidate's knowledge of
Scrum and its application in real-world scenarios. PSM-I exam is challenging, but it is also rewarding. Passing the PSM-I Exam
demonstrates that the candidate has a deep understanding of Scrum and its principles. It also shows that they are committed to
improving their knowledge and skills in this area.

Scrum Professional Scrum Master I Sample Questions (Q112-Q117):
NEW QUESTION # 112 
(The Definition of Done serves which three purposes?
Choose the best three answers.)

A. Create a shared understanding of when work is complete.
B. Describe the work that must be mostly done before the Sprint is allowed to end.
C. Describe the purpose, objective, and timebox of each Scrum event.
D. Guide the Developers on how many Product Backlog items to select for the Sprint.
E. Increase transparency.

Answer: A,D,E

Explanation:
The best answers are A, C, and E. The Definition of Done creates transparency by making everyone understand what it means for
work to be complete. That makes Option C correct. It also creates a shared understanding of completion, which makes Option E
correct. This is essential in Scrum because inspection is only meaningful when there is clarity about whether a Product Backlog item
or Increment is actually done.
Option A is also correct because the Definition of Done helps Developers determine how much work they can realistically select
during Sprint Planning. If the team understands the full quality criteria required for completion, they can make better decisions about
how many Product Backlog items fit within the Sprint.
Option B is incorrect because Scrum does not support "mostly done." Work is either done according to the Definition of Done or it
is not done. Option D is incorrect because the Definition of Done does not describe Scrum events. It applies to the Increment and
defines the quality measures required for completeness.
In Scrum, the Definition of Done is a critical tool for quality, transparency, and forecasting realistic Sprint scope.

NEW QUESTION # 113 
Who should make sure everyone on the Development Team does his or her tasks for the Sprint?

A. All of the above.
B. The Product Owner.
C. The Development Team.
D. The Scrum Master.
E. The Project Manager.

Answer: C

Explanation:
According to the Scrum Guide, the Developers are self-organizing and decide how to turn Product Backlog items into an Increment
of value. No one tells them how to do their work. The Developers are accountable for creating a plan for the Sprint, the Sprint
Backlog. The other roles are not responsible for making sure everyone on the Development Team does their tasks for the Sprint.
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NEW QUESTION # 114 
Multiple Scrum Teams working on the same project must have the same Sprint start date.

A. False
B. True

Answer: A

Explanation:
Different scrum teams working on the same product may have different sprint cadence, and different start and end times.

NEW QUESTION # 115 
What is the recommended size for a Scrum Team? (Choose the best answer.)

A. At least 7.
B. 10 or fewer.
C. 0
D. 7 plus or minus 3.

Answer: B

Explanation:
The recommended size for a Scrum Team is 10 or fewer people, as stated in the Scrum Guide: "The recommended size of a Scrum
Team is small enough to remain nimble and large enough to complete significant work within a Sprint, typically 10 or fewer people."

NEW QUESTION # 116 
The Development Team should have all the skills needed to:

A. Turn Product Backlog items into an Increment of potentially releasable product functionality.
B. Do all of the development work, except for specialized testing that requires additional tools and environments.
C. Complete the project within the date and cost as calculated by the Product Owner.

Answer: A

Explanation:
According to the Scrum Guide 1 , an Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to
all prior Increments and thoroughly verified, ensuring that all Increments work together. In order to provide value, an Increment must
be usable. Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus
supporting empiricism. However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review
should never be considered a gate to releasing value. Therefore, in order to turn Product Backlog items into an Increment of
potentially releasable product functionality, the Development Team should have all the skills needed.
References: Scrum Guide
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