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We hope that you can use your time as much as possible for learning on the PSM-I practice questions. So we have considered
every detail of the PSM-I study guide to remove all unnecessary programs. If you try to downoad our PSM-I study materials, you
will find that they are so efficient! And even you free download the demos on the website, you can feel the convenience and
efficiency. It is simple and easy to study with our PSM-I learning braindumps.

Scrum Professional Scrum Master I Sample Questions (Q85-Q90):
NEW QUESTION # 85 
During a Sprint Retrospective, for what is the Scrum Master responsible?

A. Acting as a scribe to capture the Development Team's answers.
B. Summarizing and reporting the discussions to management.
C. Participating as a Scrum team member and facilitating as requested or needed.
D. Prioritizing the resulting action items.

Answer: C

Explanation:
According to the Scrum Guide1, the purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness. The
Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes, tools, and their Definition of
Done. Inspected elements often vary with domain, practices, and people involved. The Scrum Team identifies the most helpful
changes to improve its effectiveness. The most impactful improvements are addressed as soon as possible. They may even be added
to the Sprint Backlog for the next Sprint. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create
a plan for improvements to be enacted during the next Sprint. The Scrum Master is part of the Scrum Team and should participate
as a Scrum team member and facilitate as requested or needed.
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NEW QUESTION # 86 
What does it mean for a Scrum Team to be cross-functional?
(choose the best answer)

A. The Scrum Team includes not only developers but also business analysts, architects, and testers.
B. Developers on the Scrum Team work closely with business analysts, architects, developers, and testers who are not on the
team.
C. The Scrum Team includes skilled individuals who together have all the skills necessary to create value each Sprint.
D. The Scrum Team is a virtual team drawing from separate teams of business analysts, architects, developers, and testers.

Answer: C

Explanation:
The correct answer is B. The Scrum Team includes skilled individuals who together have all the skills necessary to create value each
Sprint. According to the Scrum Guide1, "Scrum Teams are cross-functional, meaning the members have all the skills necessary to
create value in each Sprint." This does not mean that every individual has all the skills, but rather that the team as a whole does.
Cross-functionality enables the Scrum Team to deliver a potentially releasable Increment of "Done" product at the end of each
Sprint, without depending on others outside the team.

NEW QUESTION # 87 
Who is accountable for managing the progress ot work during a Sprint?
(choose the best answer)

A. The Product Owner.
B. The most junior member ot the team.
C. The Developers.
D. The Scrum Master.

Answer: C

Explanation:
According to the Scrum Guide, the Developers are accountable for managing the progress of work during a Sprint, as they are
responsible for creating a valuable Increment that meets the Definition of Done and the Sprint Goal. The other options are not valid,
as they imply that the Product Owner, the Scrum Master, or the most junior member of the team are accountable for managing the
progress of work, which is not consistent with Scrum.

NEW QUESTION # 88 
What are the two primary ways a Scrum Master keeps a Development Team working at its highest level of productivity? (Choose
the best two answers.)

A. By facilitating Development Team decisions.
B. By ensuring the meetings start and end at the proper time.
C. By keeping high value features high in the Product Backlog.
D. By removing impediments that hinder the Development Team.

Answer: A,D

NEW QUESTION # 89 
What two factors are best considered when establishing the Sprint length? (Choosetwo.)

A. The frequency at which team formation can be changed.
B. The risk of being disconnected from the stakeholders.
C. The organization has mandated similar length sprints.
D. The level of uncertainty over the technology to be used.

Answer: B,D
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exam dumps save your study and preparation time. Our experts have added hundreds of Professional Scrum Master I (PSM-I)
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