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IFMA CFM Priifungsplan:

Thema

Einzelheiten

Thema 1

Finance and Business: This section measures the skills of Financial Managers in operational and capital
budgeting processes. It includes evidence-based decision-making processes, procurement strategies,
contracting practices, financial analysis, and reporting to ensure sound financial management within facilities.

Thema 2

Sustamnability: This section evaluates the skills of the target audience in managing sustanability initiatives. It
covers energy management, water management, materials and consumables management, waste

management, and workplace site management to promote environmentally responsible practices within
facilities.

Thema 3

Leadership and Strategy: This domain focuses on the competencies of Facility Managers in strategic
planning and alignment with organizational demands. It covers policies, procedures, compliance issues,
individual and team management, leadership qualities, relationship management, change management,
corporate social responsibility, and understanding external factors affecting facility management.

Thema 4

Real Estate: This domain assesses the skills of the target audience in developing real estate strategies. It
covers real estate assessment, acquisition, disposal processes, asset management, space management,
major projects, and new construction to optimize facility use.

Thema 5

Risk Management: This section measures the skills of Risk Managers in planning for risk management. It
includes emergency preparedness, response, recovery strategies, facility resilience, and business continuity
planning to mitigate potential risks associated with facility operations.
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¢ Facility Information Management and Technology Management: This domain focuses on the skills of

Information Technology Managers in data collection and information management. It includes information
Thema 6 protection and cybersecurity, technology needs assessment and implementation, and maintenance and
upgrades of technology systens to ensure efficient operations.
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IFMA Certified Facility Manager CFM Priifungsfragen mit Losungen (Q173-
Q178):

173. Frage
What is the correct order for strategic facility planning?

A. Tactical planning, business unit planning, execution, measurement, feedback, strategic planning, strategic purpose
B. Strategic purpose, business unit planning, strategic planning level, measurement, execution, feedback, tactical planning
C. Business unit planning, tactical planning, execution, measurement, feedback, strategic purpose, strategic planning
D. Strategic purpose, strategic planning, business unit planning, tactical planning, execution, measurement, feedback

Antwort: D

Begrindung;

Strategic facility planning (SFP) follows a structured approach that aligns with corporate objectives and ensures optimal resource
allocation. The correct order for strategic facility planning, as per IFMA standards, is:

* Strategic Purpose- Establishes the long-term vision and core objectives of the organization.

* Strategic Planning- Defines how facility management aligns with organizational strategy, including budget allocation, infrastructure
requirenments, and operational goals.

* Business Unit Planning- Breaks down strategic plans into specific departmental needs and objectives.

* Tactical Planning- Converts business unit strategies into actionable facility management tasks, such as space allocation,
maintenance scheduling, and technology integration.

* Execution- Implements the tactical plan by deploying resources and managing operations.

* Measurement- Evaluates facility performance using key performance indicators (KPIs), including cost- efficiency, space utilization,
and employee productivity.

* Feedback- Uses performance data to refine the strategy and ensure continuous improvement.

This structured process ensures that facilities contribute effectively to business goals while optimizing costs and resources.

174. Frage
‘When designing an industrial workplace, what is the MOST relevant factor to consider?

A. Including both sit-to-stand and seated options

B. Offering electrical and data outlets at desk height

C. Understanding space dimensions and equipment layout
D. Providing video monitor and adjustable lighting levels

Antwort: C

Begrindung;
ThelFMA Occupancy and Human Factors competencyemphasizes thatspace planning and equipment layout are critical to
operational efficiency, worker safety, and productivity.
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* Option C (Space dimensions and equipment layout) is correctbecause it ensuresproper workflow, safety compliance, and
optimized use of space.

* Option A (Desk-height outlets)is beneficial butnot the primary factor in industrial design.

* Option B (Sit-to-stand options)applies more tooffice environments, not industrial settings.

* Option D (Lighting and monitors)improvesergonomics but does not define industrial workplace efficiency.

Industrial workplace designfocuses on optimizing space for machinery, storage, and safety regulations.

175. Frage
‘What sequential steps should you follow when trying to settle a contract dispute with a contractor?

A. Negotiations, arbitration, mediation, and litigation
B. Negotiations, mediation, arbitration, and litigation
C. Mediation, arbitration, litigation, and negotiation

D. Mediation, negotiations, arbitration, and litigation

Antwort: B

Begrindung;

Thecorrect sequence for resolving contract disputesfollows a structured approach:
* Negotiations:Direct discussions to resolve the issue informally.

* Mediation:Involves a neutral third party to facilitate resolution.

* Arbitration:A binding or non-binding legal process to settle the dispute.

* Litigation:Taking legal action as a last resort.

* Why the other options are incorrect:

* (A) Mediation is not the first step; negotiations should come first.

* (B) Arbitration should come before litigation.

* (D) Mediation should precede arbitration for an amicable resolution.

176. Frage
What is included in contract documents specified in owner and contractor agreements?

A. Notice to bidders

B. Shop drawings

C. Bidding requirements
D. Specifications

Antwort: D

Begrindung;

In owner-contractor agreements, contract documents outline the legal and technical expectations of a project. The correct answer is:
* Specifications detail the materials, workmanship, and performance criteria required for the project.

* Why the other options are incorrect:

* (A) Bidding requirements apply before contract execution and are not part of the agreement itself

* (B) Notice to bidders is used in procurement but is not included in the formal contract.

* (D) Shop drawings provide detailed fabrication and installation instructions but are submitted after contract award.

177. Frage
What is your role as a Facility Manager in developing an emergency preparedness plan that ensures organizational success?

e A. Ensure that comnmumnication devices are in place to respond.
e B. Ensure that all of the materials and equipment are on hand to respond.
e (. Create an emergency plan and ensure that employees are trained to respond.

Antwort: C
Begriindung;

A Facility Manager's primary role in emergency preparedness is to create an emergency plan and ensure that employees are trained
to respond (Option C).



Why Option C is Correct?

* Developing a comprehensive emergency plan is a core responsibility under [IFMA's Emergency Preparedness & Business
Continuity competency.

* Training employees ensures that everyone knows how to act in an emergency, reducing confusion and improving response times.

* Emergency planning includes evacuation routes, fire safety protocols, crisis communication, and business continuity measures.

Why Other Options Are Incorrect?

* Option A (Ensure materials and equipment are on hand): While important, this is a part of emergency planning, not the primary role
of the FM.

* Option B (Ensure communication devices are in place): Communication is one aspect of preparedness, but without a solid plan
and training, response efforts may still fail

Warum wollen wir, Sie vor dem Kaufen der [FMA CFM Priifingsunterlagen zuerst zu probieren? Warum diirfen wir garantieren,
dass Thr Geld fir die Software zuriickgeben, falls Sie in der [IFMA CFM Priifung durchfallen? Der Grund liegt auf unserer Konfidenz
flir unsere Produkte. Die IFMA CFM Priifing wird fortlaufend aktualisiert und wir aktualisieren gleichzeitig unsere Software.

CFM Fragenpool: https//www.echtefrage.top/CFM-deutsch-pruefingen. html

¢ CFM Neuesten und qualitativ hochwertige Priifingsmaterialien bietet - quizfiagen und antworten [ Offaen Sie die
Webseite 3 www.pruefingfrage.de [ und suchen Sie nach kostenloser Download von= CFM « [ICFM Orignale
Fragen

¢ CFM Ubungsmaterialien - CFM Lernressourcen - CFM Priifingsfragen [ Offiien Sie die Webseite { www.itzert.com )
und suchen Sie nach kostenloser Download von “ CFM ™ [JCFM Fragen Und Antworten

¢ Das neueste CFM, niitzliche und praktische CFM pass4sure Trainingsmaterial [ | URL kopieren = www.zertpruefung.ch
" Offren und suchen Sie » CFM <« Kostenloser Download [ /CFM Priifingsfrage

o CFM Tests <> CFM Zertifizierungsantworten [ ] CFM Fragenkatalog [ Offien Sie die Webseite [ www.itzert.com [
und suchen Sie nach kostenloser Download von { CFM } [JCFM Deutsch Priifingsfragen

¢ CFM Examengine [ CFM Examengine [ | CFM Vorbereitungsfragen [ Suchen Sie auf» www.passdtest.de <« nach (
CFM ) und erhalten Sie den kostenlosen Download mithelos [ICFM Priifingsfragen

¢ CFM Deutsch Priifingsfragen [1 CFM Priifingsfrage [1 CFM Zertifizierungsantworten [ Geben Sie >
www.itzert.com [] ein und suchen Sie nach kostenloser Download von { CFM } [ICFM Testengine

¢ Kostenlos CFM dumps torrent - IFMA CFM Priifing prep - CFM examcollection braindumps [ Geben Sie
www.passdtest.de [ | ein und suchen Sie nach kostenloser Download von= CFM & [ICFM Tests

e Seit Neuem aktualisierte CFM Examfiagen fiir IFMA CFM Pritfing [ Offien Sie die Website ( www.itzert.com )
Suchen Sie > CFM [] Kostenloser Download [ICFM Fragenkatalog

e Aktuelle IFMA CFM Priifing pdf Torrent flr CFM Examen Erfolg prep [ Sie miissen nur zu = www.zertfragen.com [ ]
gehen um nach kostenloser Download von ¢ CFM (¢ [ zu suchen [ICFM Zertifizierungsfragen

o Kostenlos CFM dumps torrent - IFMA CFM Priifing prep - CFM examcollection braindumps [ Offhen Sie  (
www.itzert.com ) geben Sie [1 CFM [ ein und erhalten Sie den kostenlosen Download [ |CFM Testengine

e CFM Tests [ CFM Examengine [ | CFM Pritfingsfragen (| Offien Sie die Website » www.zertpruefing ch < Suchen
Sie » CFM <« Kostenloser Download [ICFM Vorbereitungsfragen

o www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

Laden Sie die neuesten EchteFrage CFM PDF- Versionen von Priifngsfragen kostenlos von Google Drive herunter:
https//drive.google.com/open?id=1QPepS Vjy0TnSWEOPIsatVGKuF X _EhtVr


https://de.fast2test.com/CFM-practice-test.html
https://www.echtefrage.top/CFM-deutsch-pruefungen.html
https://www.pruefungfrage.de/CFM-dumps-deutsch.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.echtefrage.top%252fCFM-deutsch-pruefungen.html
https://www.zertpruefung.ch/CFM_exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.echtefrage.top%252fCFM-deutsch-pruefungen.html
https://www.pass4test.de/CFM.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.echtefrage.top%252fCFM-deutsch-pruefungen.html
https://www.pass4test.de/CFM.html
https://www.catarina.dk/?s=Seit+Neuem+aktualisierte+CFM+Examfragen+f%25c3%25bcr+IFMA+CFM+Pr%25c3%25bcfung+%25f0%259f%258f%2582+%25c3%2596ffnen+Sie+die+Website+%25ef%25bc%2588+www.itzert.com+%25ef%25bc%2589+Suchen+Sie+%25e2%259e%25a4+CFM+%25e2%25ae%2598+Kostenloser+Download+%25f0%259f%2591%25bcCFM+Fragenkatalog
https://www.zertfragen.com/CFM_prufung.html
https://ciplnet.com/?s=Kostenlos+CFM+dumps+torrent+-+IFMA+CFM+Pr%25c3%25bcfung+prep+-+CFM+examcollection+braindumps+%25f0%259f%258f%25a5+%25c3%2596ffnen+Sie+%25ef%25bc%2588+www.itzert.com+%25ef%25bc%2589+geben+Sie+%25e2%25ae%2586+CFM+%25e2%25ae%2584+ein+und+erhalten+Sie+den+kostenlosen+Download+%25f0%259f%2596%2590CFM+Testengine
https://www.zertpruefung.ch/CFM_exam.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849978
https://myportal.utt.edu.tt/ICS/icsfs/1af892f7-8d75-4551-bfce-148facc15cb3.pdf?target=8b5f6d18-b542-46c7-ba9d-2c626276b352
https://myportal.utt.edu.tt/ICS/icsfs/3309abd4-0130-4636-9170-1da5594d390c.pdf?target=c601e337-2ad7-4b78-92ee-e17c169f8de8
https://myportal.utt.edu.tt/ICS/icsfs/533dcd4d-f7e9-4e69-9b44-ac03d147df42.pdf?target=007fa8d6-97ed-4e9f-933a-9048561cd724
https://myportal.utt.edu.tt/ICS/icsfs/75943353-c3c0-4974-82e1-5e8a654c15cd.pdf?target=b4f9c250-034d-4c36-b211-58a02776420b
https://myportal.utt.edu.tt/ICS/icsfs/b482c050-9c2f-432d-ae55-43e6364e4801.pdf?target=74a4923b-942d-4b10-aa73-18ccbc4c55cf
https://myportal.utt.edu.tt/ICS/icsfs/b98b6d63-f9b9-4e97-baf1-ee8717ba8152.pdf?target=0448a134-ea07-4b40-b95e-79a2ca81cf5d
https://myportal.utt.edu.tt/ICS/icsfs/c90badbe-01d3-4e76-b400-e716998dcb01.pdf?target=3b14031c-89c4-4dd2-8961-e0b066bc6b0a
https://myportal.utt.edu.tt/ICS/icsfs/cd697d89-4388-4227-b91a-00458d78dfeb.pdf?target=0064bfd2-3e60-4e1b-970f-a186ffb42be8
https://myportal.utt.edu.tt/ICS/icsfs/e26bacb8-0b9f-49db-b932-e3a3f23ac2d5.pdf?target=5a352791-adf1-4892-b649-000b10a30e11
https://myportal.utt.edu.tt/ICS/icsfs/f2d8f5fe-23f8-4594-9fe8-89e8e598e7c2.pdf?target=d54ee042-c30d-48f6-9ea5-006b7811e902
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849897
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850085
https://myportal.utt.edu.tt/ICS/icsfs/2e438b8b-55ea-4115-ad78-753048f92c60.pdf?target=e5130490-9d7b-41a1-b891-dd708f8df6cc
https://myportal.utt.edu.tt/ICS/icsfs/3654b6f5-8de5-401c-aea7-a26c7d5ecaa5.pdf?target=cd5ec3c7-41c8-4796-947f-f3f7185070dc
https://myportal.utt.edu.tt/ICS/icsfs/50217141-3f79-4b12-af23-a2765442f572.pdf?target=fa726a46-b88c-4cef-9ffb-713a38812a46
https://myportal.utt.edu.tt/ICS/icsfs/5602b01e-e6e5-4130-93ec-2516d124bcdc.pdf?target=b3b10f6b-938a-4456-a3f5-2916729fce3a
https://myportal.utt.edu.tt/ICS/icsfs/780af9c3-d380-4d72-99bd-6d569ba81be8.pdf?target=f5c0fac1-3ebe-4eab-94b8-0f258ec4be90
https://myportal.utt.edu.tt/ICS/icsfs/7dfaac02-71e5-493f-b14e-831f5c8aeb7e.pdf?target=4b898a69-13df-42e8-ae33-0f83e9f44b6a
https://myportal.utt.edu.tt/ICS/icsfs/adcd3f8e-242d-44f3-aace-c1fbe734ccfa.pdf?target=1f286495-7a5e-4c75-b394-9bb5a3a14980
https://myportal.utt.edu.tt/ICS/icsfs/b40bf61a-eaef-45bd-b7f9-e60ed0e3a591.pdf?target=177e5f21-0f48-4e99-9448-dcc101719be8
https://myportal.utt.edu.tt/ICS/icsfs/ba4e5d4b-8f3f-44c6-84c1-c66d9555ba38.pdf?target=3ad6dc60-0062-4e84-8e2d-407271c9a62d
https://myportal.utt.edu.tt/ICS/icsfs/c1ab42ab-f68e-4d0d-a7e4-596fb6a640e6.pdf?target=cd2a78c1-7af6-48fa-96ba-402712c78d60
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849132
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849887
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850066
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849306
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849120
https://frvape.com
https://drive.google.com/open?id=1QPep5Vjy0Tn5wE0PIsatVGKuFX_EhtVr

