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PR #19
‘Which mathematical operations can be used with standard bonus calculation equations? Note: There are 2 correct answers to this
question.

e A. Addition

¢ B. Multiplication
e C. Division

e D. Subtraction

EX: AB
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il =8 #20

Company ABC rewards its enployees using an additive plan based on company (50% weight) and individual (50% weight)
performance. An employee's target bonus is 4,000 (100% payout). The company performance is based on two objectives, each
weighted at 50% - revenue and operating Income. The revenue objective achieverment is 80% and the operating income objective
achieverrent is 90%. If the Individual achievement is 150%, which expression best represents how the bonus is calculated?

A. 4000 x 150% x (80% x 50% + 90% x 50%)

B. 4000 x 150% + 4000 x (80% x 50% + 90% x 50%)

C. 4000 x 50% x (80% x 50% + 90% x 50%) + 4000 x 50% x 150%
D. 150% x (4000 x 50% x (80% + 4000 x 50% x 90%
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In which customer scenario do you need to create more than one bonus plan in the same program?

A. The customrer is using multiple bonus calculation formulas.
B. The customer has multiple plan period date ranges.

C. The customer has multiple sets of business goals.

D. The customer has muiltiple route maps.

ER: C

P RE #22
You want to see historical payouts mitiated through manager self-service from the Variable Pay form. What do you use?

A. Executive review

B. Field-based permission
C. Custom views

D. Conpensation profile

ZX: D

FIRE #23

Bonuses for all engineers at your client are calculated as follows: Basis (prorated salary x bonus target) X company achievement.
Bonuses for all marketing staff'at your client are calculated as follows: Basis x 50% individual achieverment + 50% company
achievement. How can this be implemented? Note: There are 2 correct answers to this question.

¢ A. One variable pay program that uses Base x (Business Performance + Individual Performance). Two bonus plans: one with
the weighting 100% individual and the other 50% corporate and 50% individual

e B. Two variable pay prograns: one using Base x Business Performance and using Base x (Business Performance + Individual
Performance). The additive plan uses one business goal section weighted at 50%

e C. One variable pay program using Base x Business Performance x Individual Performance. Two bonus plans: one with the
weighting 100% individual and the other 50% corporate and 50% individual

e D. One variable pay program that uses Base x (Business Performance + Individual Performance). Two bonus plans: one with
the weighting 100% corporate and the other 50% corporate and 50% individual.
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