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R #438
Which is a purpose of a project brief?

e A To define how the achievement of the project's benefits can be measured
e B. To act as a base document which enables the project board to assess progress
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e C. To provide a sound basis for project mnitiation
¢ D. To provide a description of the means and frequency of communication

IEf: C

R -
http//www.prince2how?2.conv2014/12/prince2-project-brief-template. html

M #439
Which is a purpose of the 'directing a project' process?

¢ A To exercise overall control over the project

¢ B. To take corrective action to control risks and issues

¢ C. To update the project plan before the next stage

¢ D. To do the mnimum in order to decide whether the project is feasible

EfE: A

R -

The purpose of the 'Directing a Project' process in PRINCE2 is for the project board to exercise overall control over the project
while delegating day-to-day management of the project stages to the Project Manager.

This process includes decision-making on project initiation and continuation, as well as providing overall guidance on policy and
standards. References: PRINCE2Foundation Training Manual; PRINCE22017 Foundation handbook.

E R #440
Which theme verifies that a project's products are fit for purpose?

e A Progress

¢ B. Quality

¢ C. Business case
¢ D. Organization

IEf#: B

fi .-
Reference httpy//prince2. wiki/Quality

#4441
Which is an objective of the Starting up a Project process?

A. Agree how the project will be monitored and controlled after initiation
B. Agree how issues and changes will be identified, assessed and controlled
C. Authorize the Project Manager to proceed with the initiation stage

D. Identify who will be responsible for creating the Project Plan

F
R

: D

HH #442
Identify the missing words in the following sentence. A risk budget is a sum of money included in the [ ? ] and set aside to find
specific management responses to a project's threats and opportunities.

A. change budget
B. project's risk tolerance
C. project budget
D. project's cost tolerance

IEfE: C



fEERA -

A risk budget is a specific amount of money set aside within the project budget to address potential threats and opportunities. This
allocation is used to fund the specific management responses required to mitigate identified risks. References: PRINCE2 Foundation
Training Manual; PRINCE2 2017 Foundation handbook.
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