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In accordance with the actual exam, we provide the latest AACE-PSP exam dumps for your practices. With the latest AACE-PSP
test questions, you can have a good experience in practicing the test. Moreover, you have no need to worry about the price, we
provide free updating for one year and half price for further partnerships, which is really a big sale in this field. After your payment,
we will send the updated AACE-PSP Exam to you immediately and if you have any question about updating, please leave us a
message on our AACE-PSP exam questions.

AACE International AACE-PSP Exam Syllabus Topics:

Topic Details

Basic Planning & Scheduling Knowledge: Fundamental planning and scheduling concepts, termnology, and
Topic 1 techniques are sub-topics of this topic. It also discusses sub-topics related to project life cycles, work

breakdown structures (WBS), and scheduling methods.

Practical Exercise: It evaluates your competence in applying planning and scheduling knowledge to real-
Topic 2 world scenarios. Questions about identifying critical paths, calculating float, analyzing project schedules,

and developing project recovery plans may appear.

Planning & Scheduling Applications: In this topic, questions about planning and scheduling in different
Topic 3 project environments appear.

Communication: This domain tests your ability of commumnicating crucial information such as planning and
Topic 4 scheduling clearly and concisely. You may have to write a memo assignment on a given scenario.
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Our AACE-PSP Practice Materials are compiled by first-rank experts and AACE-PSP Study Guide offer whole package of
considerate services and accessible content. Furthermore, AACE-PSP Actual Test improves our efficiency in different aspects.
Having a good command of professional knowledge will do a great help to your life. With the advent of knowledge times, we all
need some professional certificates such as AACE-PSP to prove ourselves in different working or learning condition.

To be eligble for the PSP Certification Exam, candidates must have a minimum of four years of experience in planning and
scheduling or a related field. AACE-PSP Exam covers topics such as project planning, scheduling, progress measurement, and
project controls.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q49-Q54):

NEW QUESTION # 49
Which activity is drawn in the incorrect position?

A. Activity G.
B. Activity E.
C. Activity D.
D. Activity C.

Answer: D

NEW QUESTION # 50
Which of the following is NOT required when initially planning a project?

A. Logical relationships between the tasks.

B. The duration of each task.

C. Resource Identification and leveling,

D. A schedule that identifies tasks required on a project.

Answer: B

NEW QUESTION # 51
What is the workweek period for this project?

A. Sunday through Saturday
B. Monday through Friday
C. Monday through Saturday
D. Sunday through Friday

Answer: A

NEW QUESTION # 52
The sum of all budgets for work scheduled to be accomplished within a given time period is the

A. Budgeted cost of work performed (BCWP)
B. Estimate at completion (EAC)

C. Budgeted cost of work scheduled (BCWS)
D. Budget at completion (BAC)

Answer: D

NEW QUESTION # 53
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During proofing of the product manual, a problem was discovered requiring 15 days additional time to effect a correction. How can
the date of availability be maintained?

A. Delay manufacturing by 5 days.
B. Delay product release by 5 days.
C. Expedite packaging by 5 days.
D. Expedite printing by 5 days.

Answer: D

Explanation:

* Situation Analysis:

Proofing of the product manual requires 15 additional days.

This impacts the Print Product Manual (Activity F), which is a critical path activity.

* Maintaining the Availability Date:

To prevent delays in the product release (Activity H), the additional 15 days for proofing must be offset.
Reducing the printing duration (Activity F) by 5 days ensures the schedule stays on track.

Expediting other activities like manufacturing or packaging would not directly compensate for the proofing delay.
* Cross- Vertfication:

Option A: Incorrect. Delaying product release impacts availability.

Option B: Incorrect. Packagng is not a direct predecessor of the product release.

Option D: Incorrect. Delaying manufacturing has no impact on proofing,

Option C: Correct. Expedites the critical path by compensating for the delay.

NEW QUESTION # 54
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