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HEE #105

Sugar Doughnut Ltd has a jam supplier that they have used successfully for over ten years. They have made investments in the
supplier’s factory to support them with capital equipment upgrades in return for cost reduction on jam. The two companies also
collaborate on bids for large supermarkets when looking to supply doughnuts and work together on quality improvements. No
contracts exist between the two companies. Could this relationship be said to be a partnership relationship?

A. No, because contracts do not exist between the two companies

B. Yes, because they both operate in the food sector

C. No, because they have only worked together for ten years

D. Yes, because they have demonstrated close collaboration on various projects

HeE: D
3.
The relationship qualifies as a partnership due to their collaboration, shared investments, and nmutual efforts toward improvement,

regardless of the absence of formal contracts. Partnerships focus on shared goals, trust, and strategic alignment rather than mere
documentation.

EE #1006
The director of procurement for a global telecommumications firm has segmented their expenditure and has decided to focus on
developing relationships with their bottleneck suppliers. Is this the correct process?

A. Yes, as there are little or no other options available
B. No, as there is vast competition

C. No, as there is lots of variety of goods available

D. Yes, as there are low costs to switching suppliers

e A

M.

Bottleneck suppliers often control critical or scarce resources. Developing relationships with these suppliers is crucial to mitigate
risks and ensure continuity of supply, per procurement best practices.

EAE #107
When using competitive forces theory, suppliers are powerful in which of the following situations? Select THREE that apply.

A. The switching costs are high

B. There are few substitute products

C. There is potential for backward integration
D. The volume purchased is not important

E. The product is highly differentiated

F. The product is undifferentiated

Y. ABE
gEH.

Suppliers gain power when their products have limited substitutes, are highly differentiated, or when switching costs are high. These
factors reduce buyer leverage and increase supplier influence, as described in Porter's Five Forces model



EE #108
Which of the following are primary activities, according to Porter's Value Chain? Select THREE.

A. Human Resources
B. Inbound Logistics

C. Marketing and Sales
D. Procurement

E. Operations

dY: B,CE

M.
This question refers to Porter's Value Chain (p.35). There's a couple of questions on this in the exam so try to learn it. Primary
activities are; inbound logistics, operations, outbound logistics, marketing and sales, after sales- service

HEE #109
The use of technical jargon can result in what?

A. Misunderstanding

B. Lack of transparency
C. Lack of trust

D. Increased price

HE: A

MY
Using technical jargon can lead to misunderstandings if not all parties understand the jargon. See p. 158 on commumication issues

AE #110
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