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R #1536

The project manager of an agile project has been asked to reduce the budget by 30% Since this is a small project team, the budget
is primarily allocated to resources What strategy should the project manager use in order to keep delivering value in a restricted
environment?

e A Restrict the project scope only to basic critical features and run the project with the current staffing level until all of the
budget is consumed

e B. Reduce the project staff and adjust the scope and timelines accordingly in support of the budget reduction.

e (. Balance the project team in order to accommodate the budget challenges, and provide training to mitigate the risk of low
performance

e D. Prioritize the product backlog looking for high business value and low effort, and adjust the project budget and staffing to
account for those items.
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The project manager should prioritize the product backlog looking for high business value and low effort, and adjust the project
budget and staffing to account for those iterrs, as this is a strategy that aligns with the agile principles of delivering value early and
often, and responding to change over following a planl. By focusing on the most valuable and feasible features, the project manager
can maximize the return on investment and customer satisfaction, while minimizing the waste and risk. The project manager should
also collaborate with the product owner, the team, and the stakeholders to review and reprioritize the product backlog regularly, and
to adapt to the changing requirements and constraints. Reducing the project staff and adjusting the scope and timelines accordingly in
support of the budget reduction (option A) may not be a viable strategy, as it could compromise the quality and functionality of the
product, and create dissatisfaction and demotivation among the team and the customers. Balancing the project team in order to
accommodate the budget challenges, and providing training to mitigate the risk of low performance (option B) may not be a feasible
strategy, as it could incur additional costs and time, and disrupt the team dynamics and productivity.

Restricting the project scope only to basic critical features and running the project with the current staffing level until all of the budget
is consumed (option D) may not be an effective strategy, as it could ignore the feedback and expectations of the customers, and miss
the opportunities to deliver incremental value and improve the product. References:

* 1: Agile Practice Guide, Project Management Institute, Inc., 2017, p. 8.

H M #1537

A project manager is leading the development of a mobile banking application using a hybrid approach. The team has been holding
daily standup meetings each workday morning. Due to an unexpected issue, 50% of the team has to work from home. The bank's
management directed the team not to have in-person daily standups. Various team members are complaining about this, stating that
there is a lack of information sharing among the team What should the project manager do?

A. Postpone the daily standups and ask the team members to update the project manager daily via messaging,
B. Ask senior management for permission to hold in-person team meetings once each week.

C. Delegate authority to the team members and ask them to submit weekly status reports instead.

D. Hold virtual daily standups each workday morning and use collaboration tools to manage project updates.
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In a hybrid work environment, especially when a significant portion of the team is working remotely, it is crucial to maintain regular
communication and collaboration. Holding virtual daily standups each workday morning using collaboration tools ensures that all
team members are informed and can share updates, progress, and any blockers they may be facing, This approach aligns with best
practices for managing remote or hybrid teans, as it allows for consistent communication and fosters a sense of team unity and
engagement]12. It also adheres to the bank's directive of not having in-person daily standups while still ensuring that the necessary
information sharing among the team members takes place.

References: (Project Management Institute. (2021). A Guide to the Project Management Body of Knowledge (PMBOKGuide) -
Seventh Edition and Standards. Project Management Institute.)

B #1538
The sponsor is supportive in leveraging agile approaches The project manager is contemplating how to roll out the agile approach
and gam buy-in from both project team members and stakeholders What should the project manager do first?

A. Start with a pilot project of appropriate complexity and provide agile training to those who are impacted

B. Determine which agile software tools will be required to support agile delivery within the organization

C. Select a current predictive project define the approach, and provide agile training to execute the remainder of the project
D. Determine how to transform the organization using agile techniques, including organizational training and communications
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B #1539
Projects can be authorized for all the following reasons except:

e A Keeping the Project Manager busy
e B. Market Demand



¢ C. Legal Requirement
e D. Business Need

EfE: A

P #1540
Activity resource requirements and the resource breakdown structure (RBS) are outputs of which Project Time Management
process?

¢ A Estimate Activity Resources
¢ B. Develop Schedule

e C. Define Activities

¢ D. Control Schedule

EfE: A
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