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We have a large number of regular customers exceedingly trust our AACE-PSP training materials for their precise content about the
exam. You may previously have thought preparing for the AACE-PSP preparation materials will be full of agony, actually, you can
abandon the time-consuming thought from now on. Our AACE-PSP Exam Questions are famous for its high-efficiency and high
pass rate as 98% to 100%. Buy our AACE-PSP study guide, and you will pass the exam easily.

AACE International is a globally recognized authority in project management, cost engineering, and controls. The AACE-PSP
Certification Exam is an industry-recognized certification that validates the skills and knowledge of professionals in project planning
and scheduling. Planning & Scheduling Professional (PSP) Exam certification is designed to assess the proficiency of professionals in
project planning and scheduling by testing their ability to apply the best practices and techniques in project management.
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The Best Accurate AACE-PSP Prepaway Dumps - Easy and Guaranteed
AACE-PSP Exam Success
Different from other similar education platforms, the AACE-PSP quiz guide will allocate materials for multi-plate distribution, rather
than random accumulation without classification. How users improve their learning efficiency is greatly influenced by the scientific and
rational design and layout of the learning platform. The AACE-PSP prepare torrent is absorbed in the advantages of the traditional
learning platform and realize their shortcomings, so as to develop the AACE-PSP test material more suitable for users of various
cultural levels. If just only one or two plates, the user will inevitably be tired in the process of learning on the memory and visual
fatigue, and the AACE-PSP test material provided many study parts of the plates is good enough to arouse the enthusiasm of the
user, allow the user to keep attention of highly concentrated.

Preparing for the AACE-PSP Certification Exam requires a significant commitment of time and effort. Candidates must have a
thorough understanding of project management principles, tools, and techniques, and must be able to apply this knowledge to solve
real-world problems. There are many study resources available, including textbooks, online courses, and practice exams, to help
candidates prepare for the exam.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q119-Q124):
NEW QUESTION # 119 
If the administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate that no
individual construction activities shall have a longer duration of two months, how many activities in the "normal" schedule would be
affected?
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A. 13.
B. 14.
C. 12.
D. Cannot be determined.

Answer: C

NEW QUESTION # 120 
What is the remaining work duration of Active D?

A. 3.
B. 8.
C. 0
D. 4.

Answer: B

Explanation:
Understand the Relationship Between G and H:
The time-scaled diagram shows that Activity H starts immediately after the finish of Activity G.
This is indicative of a Finish-to-Start (FS) relationship.
Cross-Verification:
Option A: Incorrect. The relationship is visible in the diagram.
Option B: Incorrect. There is no evidence of a Start-to-Start (SS) relationship.
Option D: Incorrect. Finish-to-Finish (FF) is not applicable here.
Option C: Correct. FS relationship matches the network logic.

NEW QUESTION # 121 
What does the heavy, vertical line at "X" represent?

A. International Date Line.
B. Delay fault line.
C. Change-over limits.
D. The status or data date.

Answer: D

NEW QUESTION # 122 
Using the normal schedule and excluding general conditions, which activities are NOT on the critical path?

A. 5001,7001.8001,9001,9004,9005
B. 7001, 8001, 9001. 9003. 9004. 10002
C. 2003,8001.9001.9002,9005,10001
D. 6001, 8001, 9001. 9002, 9004. 9005

Answer: A

Explanation:
Activities not on the critical path are those with positive float, meaning they can be delayed without affecting the overall project
completion time. The determination of such activities requires performing a forward and backward pass calculation as per CPM
(Critical Path Method) analysis principles (PSP Study Guide, Section 2.2.4, "Relationships").
For example:
Identify the critical path by analyzing total float values (typically, critical path activities have zero total float).
Exclude activities that do not fall on the critical path.

NEW QUESTION # 123 



Which of the following is NOT required when performing weekly or monthly schedule updates?

A. Original duration of activities.
B. Actual finish of activities.
C. Percent complete.
D. Remaining duration of activities.

Answer: A

NEW QUESTION # 124
......
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