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With the popularization of wireless network, those who are about to take part in the CPIM-8.0 exam guide to use APP on the
mobile devices as their learning tool, because as long as entering into an online environment, they can instantly open the learning
material from their appliances. Our CPIM-8.0 study materials provide such version for you. The online test engine is a kind of online
learning, you can enjoy the advantages of APP version of our CPIM-8.0 Exam Guide freely. And you can have free access to our
CPIM-8.0 exam questions in the offline condition if you don’t clear cache.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 2

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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Topic 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 4

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 5

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.
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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q558-Q563):
NEW QUESTION # 558 
How would a master production schedule (MPS) be used In an assemble-to-order (ATO) manufacturing environment?

A. The MPS is used to plan subassemblies and components; end items are only scheduled when a customer order is
received.
B. Subassemblies are scheduled in the MPS when the customer order is received, and production can start.
C. Often In an ATO environment, the MPS is created once a year and only revised if a product is discontinued.
D. Typically, the MPS is not used in companies using an ATO manufacturing strategy.

Answer: A

Explanation:
In an assemble-to-order (ATO) manufacturing environment, the MPS is used to plan subassemblies and components that have long
lead times or high demand variability. These subassemblies and components are produced and stocked in anticipation of customer
orders. The end items are only scheduled in the MPS when a customer order is received, and they are assembled from the available
subassemblies and components. This reduces the lead time and inventory for the end items, while increasing the flexibility and
responsiveness to customer needs. ATO is a hybrid strategy between make-to-stock (MTS) and make-to-order (MTO).
References :=
* CPIM Exam Content Manual, Module 4: Supply, Section 4.1: Master Production Schedule, p. 14
* Manufacturing Planning and Control for Supply Chain Management, Chapter 8: Master Production Scheduling, Section 8.3:
Master Production Scheduling in Different Environments, pp. 191-192
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Remote sensors have been deployed at a utility site to reduce overall response times for maintenance staff supporting critical
infrastructure. Wireless communications are used to communicate with the remote sensors, as it is the most cost-effective method
and minimizes risk to public health and safety. The utility organization has deployed a Host-Based Intrusion Prevention System
(HIPS) to monitor and protect the sensors. Which statement BEST describes the risk that is mitigated by utilizing this security tool?

A. Denial-Of-Service (DoS)
B. Radio Frequency (RF) interference
C. Malware on the sensor
D. Wardriving attack

Answer: C

NEW QUESTION # 560 
A customer of a financial Institution denies that a transaction occurred. Which of the following is used to provide evidence evidence
that the customer performed the transaction?

A. Non-repudiation controls
B. Access audit
C. Authorization controls
D. Two-Factor Authentication (2FA)

Answer: A

NEW QUESTION # 561 
Which of the following is the BEST type of fire extinguisher for a data center environment?

A. Class B
B. Class D
C. Class A
D. Class C

Answer: D

NEW QUESTION # 562 
Which of the following can allow an attacker to bypass authentication?

A. Social engineering
B. Machine enumeration
C. Response tampering
D. User agent manipulation

Answer: A

NEW QUESTION # 563
......
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