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Scrum PSPO-I Exam Syllabus Topics:

Section Weight Objectives

Developing People and Teams 5-15%

- Supporting self-managing teams

1. Coaching and mentoring
2. Empowering and enabling teams

- Organizational Adoption

1. Promoting agility across the organization
2. Navigating organizational change

Stakeholder Engagement and Communication 10-20%

- Transparency and Communication

1. Communicating progress and plans
2. Feedback loops and adaptation

- Identifying and managing stakeholders

1. Balancing conflicting interests
2. Building and maintaining relationships

https://drive.google.com/open?id=1Vg96oJc1HY5rb9StHFbhHFJCchWpw0UW
https://www.examdiscuss.com/Scrum/exam/PSPO-I/questions/
https://www.validtorrent.com/PSPO-I-valid-exam-torrent.html


Managing Products with Agility 40-50%

- Forecasting and Release Planning

1. Forecasting capabilities and limitations
2. Release strategies and frequency

- Product Vision and Strategy

1. Aligning product goals with organizational strategy
2. Defining and communicating product vision

- Product Backlog Management

1. Creating, refining, and ordering Product Backlog
2. Slicing and splitting work items

- Product Value and Delivery

1. Measuring and optimizing value
2. Value-based prioritization

Understanding and Applying the Scrum Framework 30-40%

- Scrum Team

1. Accountabilities and roles
2. Self-management and cross-functionality

- Empiricism and Scrum Theory

1. Empirical process control
2. Scrum values and principles

- Scrum Events

1. Maximizing value through effective events
2. Purpose, timing, and structure of each event

- Scrum Artifacts

1. Purpose and content of artifacts
2. Transparency and definition of 'Done'
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Scrum Professional Scrum Product Owner I Sample Questions (Q55-Q60):
NEW QUESTION # 55 
How often should customer satisfaction be measured?
(choose the best answer)

A. Quarterly.
B. Frequently.
C. Daily.
D. Annually.
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Answer: B

Explanation:
Customer satisfaction is a measure of how well a product or service meets or exceeds the expectations and needs of the customers.
It is an important indicator of the value and quality of a product or service, and it can affect the loyalty, retention, and profitability of
the customers.
Customer satisfaction should be measured frequently, as it can change over time depending on various factors, such as the market
conditions, the customer feedback, the product updates, the competitor actions, and the customer behavior. Measuring customer
satisfaction frequently can help the Product Owner and the Scrum Team to inspect and adapt their product vision, strategy,
roadmap, backlog, and increments based on the customer needs and preferences. It can also help them to identify and resolve any
issues or gaps that may affect the customer satisfaction and value delivery.
Measuring customer satisfaction quarterly, daily, or annually is not optimal, as it may not reflect the current state of the customer
satisfaction and may miss some opportunities or risks that may arise in between the measurement intervals. Quarterly measurement
may be too slow to respond to the fast-changing market and customer demands. Daily measurement may be too noisy and costly to
collect and analyze. Annual measurement may be too outdated and irrelevant to inform the product decisions.
Reference:
Scrum Guide: https://www.scrumguides.org/scrum-guide.html
Customer Satisfaction: https://www.agilealliance.org/glossary/customer-satisfaction/

NEW QUESTION # 56 
Which topics are not appropriate for the Sprint Retrospective?

A. Presentation of "Done" items from the last Sprint.
B. The Definition of Done.
C. The collaboration model/details.
D. The plan for the next Sprint.

Answer: A,D

NEW QUESTION # 57 
Which of the following is correct about the Product Vision?

A. It gives an overall direction to all Sprints, makes it easier to prioritize Product Backlog items and helps the team to stay
focused.
B. It is an old concept and overall not recommended.
C. It helps the Product Owner to decide when the product is releasable.

Answer: A

NEW QUESTION # 58 
What is the main role of a QA in Scrum?

A. Support to have less technical debt.
B. Support the testers in the process.
C. There are no QA's in Scrum.

Answer: C

NEW QUESTION # 59 
Each artifact contains a commitment. For the Sprint Backlog, it is the:

A. Definition of Ready
B. Product Goal
C. Sprint Goal
D. Definition of Done



Answer: C

NEW QUESTION # 60
......

Each format has a pool of Professional Scrum Product Owner I (PSPO-I) actual questions which have been compiled under the
guidance of thousands of professionals worldwide. Questions in this product will appear in the Scrum PSPO-I final test. Hence,
memorizing them will help you get prepared for the PSPO-I examination in a short time. The product of Prep4King comes in PDF,
desktop practice exam software, and PSPO-I web-based practice test. To give you a complete understanding of these formats, we
have discussed their features below.
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