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you can be confident to face the SAFe-Practitioner actual test with ease mood. The 99% pass rate of SAFe-Practitioner training vce
will ensure you 100% pass.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q24-Q29):
NEW QUESTION # 24 
During which PI Planning activity do Business Owners assign business value to PI Objectives?

A. The Management Review and Problem-Solving workshop
B. The final plan review
C. The draft plan review
D. The team breakout session

Answer: C

Explanation:
During the draft plan review, the teams present their draft PI objectives and plans to the other teams and the Business Owners. The
Business Owners then assign a business value to each PI objective, based on the conversation with the team and the alignment with
the vision and goals. The business value is a number between 1 (lowest) and 10 (highest) that reflects the relative importance and
expected benefit of the objective.
The business value is used to measure the ART's predictability and performance at the end of the PI. References: PI Objectives, PI
Planning, Your Guide to Writing Great Iteration and PI Objectives

NEW QUESTION # 25 
Story points express which of the following:

A. Time
B. Complexity
C. Volume
D. Uncertainty

Answer: B,C,D

NEW QUESTION # 26 
Which of the following activities occurs during the Inspect and Adapt workshop?

A. A retrospective of the Iteration
B. Refining the ART backlog
C. A demo of the integrated system
D. Planning the next PI

Answer: C

Explanation:
The Inspect and Adapt workshop is a significant event held at the end of each Program Increment (PI), where the current state of
the Solution is demonstrated and evaluated by the train1. The first part of the workshop is the PI System Demo, which shows all the
Features that the Agile Release Train (ART) has developed over the course of the PI2. The other options are not activities that
occur during the Inspect and Adapt workshop. Refining the ART backlog is a continuous process that happens throughout the PI3.
A retrospective of the Iteration is a team-level event that happens after every Iteration4. Planning the next PI is a separate event that
happens before the start of the next PI.

NEW QUESTION # 27 
During which PI planning activity do team members commit to do everything they can to meet the agreed-to- objectives?

A. The Management Review and Problem-Solving workshop
B. The second team breakout session
C. The PI confidence vote



D. The draft plan review

Answer: B

Explanation:
During the second team breakout session, the teams finalize their plans and objectives for the upcoming PI.
They also review and adjust their load and capacity based on the feedback from the draft plan review. The teams then commit to do
everything they can to meet the agreed-to-objectives, which are captured in the SMART format (Specific, Measurable, Achievable,
Relevant, and Time-bound). References: PI Planning - Scaled Agile Framework, PI Planning - Scaled Agile Framework

NEW QUESTION # 28 
Which statement describes a cadence-based PI Planning event?

A. It is very important and should be postponed until all participants can attend
B. It is an all-hands, two-day event with the goal to create alignment
C. It is not a required event but tasks move forward at higher velocity when the meeting occurs
D. As many team members as possible should attend remotely to reduce travel costs

Answer: B

Explanation:
A cadence-based PI Planning event is a face-to-face event that serves as the heartbeat of the Agile Release Train (ART), aligning all
the teams on the ART to a shared mission and vision. It is essential to SAFe and should not be skipped or delayed. It is an
opportunity for all team members and stakeholders to communicate, collaborate, and coordinate their work for the next Program
Increment (PI), which is typically 8-12 weeks long. The PI Planning event has a standard agenda that includes a presentation of
business context and vision, followed by team planning breakouts, where the teams create their Iteration plans and objectives for the
upcoming PI. The event also includes a management review and problem-solving session, where the teams identify and resolve
dependencies, risks, and impediments. The event concludes with a confidence vote and a final plan review, where the teams present
their PI objectives and receive feedback from the business owners.
The PI Planning event is a key enabler of alignment, transparency, and collaboration across the ART. References: PI Planning,
Planning Interval, PI Planning vs Sprint Planning: What Is the Ultimate Goal of the PI Planning Event?

NEW QUESTION # 29
......
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