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As a IT worker sometime you may know you will take advantage of new technology more quickly by farming out computer
operations, we prefer to strengthen own strong points. Our PSM-I test braindump materials is popular based on that too. As we all
know the passing rate for IT exans is low, the wise choice for candidates will select valid PSM-I test braindump materials to make
you pass exam surely and fast. Professional handles professional affairs.

Passing the PSM-I exam is a significant achieverment for Scrum Masters and demonstrates their expertise in Scrumand Agile
methodologies. Professional Scrum Master I certification is highly valued by employers and can open up new career opportunities.
Additionally, the knowledge and skills gained through the certification process can help Scrum Masters to improve their performance
and effectiveness in their role.

The PSM-I exam s a rigorous and challenging test that requires a deep understanding of Scrum principles and practices. PSM-1
Exam consists of 80 multiple-choice questions that cover a wide range of topics, including Scrum theory, Scrumroles, Scrum events,
and Scrum artifacts. PSM-I exam is timed, and candidates have 60 minutes to complete it. To pass the exam, candidates must score
at least 85% or 68 out of 80 questions.
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You can also trust Realexams Scrum PSM-1 exam questions and start this journey with complete peace of mind and satisfaction.
The Professional Scrum Master I practice questions are designed and verified by experienced and qualified Professional Scrum
Master I (PSM-I) exam experts. They work collectively and put their expertise to ensure the top standard of Realdexams Scrum
PSM-I Exam Dumps. So we can say that with the Realexams Scrum PSM-I exam questions, you will get everything that you need
to learn, prepare and pass the difficult Scrum PSM-I certification exam with good scores.

Scrum PSM-I (Professional Scrum Master I) Certification Examis an industry-recognized certification that validates knowledge and
understanding of the Scrum framework. Professional Scrum Master I certification is designed for individuals who are responsible for
managing and leading Scrum teams, including Scrum Masters, Agile Coaches, Product Owners, and project managers. The PSM-1
Examis a challenging and comprehensive assessment of an individual's Scrum knowledge and skills.

Scrum Professional Scrum Master I Sample Questions (Q192-Q197):

NEW QUESTION # 192
Which three questions might be answered by Development Team members at the Daily Scrum? (Choose the best three answers.)

A. Do I see any impediment that prevents me or the Development Team from meeting the Sprint Goal?
B. How is the Sprint proceeding?

C. How many hours did I spend on the project yesterday?

D. Why were you late?

E. What did I do yesterday that helped the Development Team meet the Sprint Goal?

F. What will I be working on tomorrow?

G. What will I do today to help the Development Team meet the Sprint Goal?

Answer: AJE,.G

NEW QUESTION # 193

A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for an external supplier to
deliver a specific software component. Without that component there won't be enough work in the next Sprint to occupy the full
team. The Product Owner asks the Scrum Master for help. What would be good advice to give the Product Owner?

¢ A Tell the Product Owner to re-order the Product Backlog so the work involving the external component can be planned in
a separate sprint.

¢ B. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the Development Team.

e C. Remind the Product Owner that his primary concern is the flow of value reflected in the ordering of the Product Backlog.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 194
Which three of the following are time-boxed events in Scrum? (Choose three.)

A. Sprint 0.

B. Daily Scrum.

C. Release Retrospective.
D. Release Testing,

E. Sprint Testing,

F. Sprint Retrospective.
G. Sprint Planning,

Answer: B,F,G

NEW QUESTION # 195
The Scrum Master observes the Product Owner struggling with ordering the Product Backlog. What is an appropriate action for the
Scrum Master to take?
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A. Encourage the Product Owner to work with the Development Team to see which itenrs technically are fastest to
implement.

B. Suggest that the Development Team does the ordering to be sure that it is a feasible ordering of work.

C. Offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.
D. Suggest the Product Owner extend the Sprint, so he can have more time to order the Product Backlog,

E. Present the Product Owner with an ordered Product Backlog to use.

Answer: B

NEW QUESTION # 196
What it the main reason for the Scrum Master to be at the Daily Scrum?

A. To write down any changes to the Sprint Backlog,including adding new items, and tracking progress on the burn-down.
B. To make sure every team member answers the three questions.

C. He or she does not have to be there; he or she only has to ensure the Development Team has a Daily Scrum.

D. To gather status and progress information to report to management.

Answer: C

NEW QUESTION # 197
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