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Facing the incoming The Open Group OGBA-101 Exam, you may feel stained and anxious, suspicious whether you could pass the
exam smoothly and successfully. Actually, you must not impoverish your ambition. Our suggestions are never boggle at difficulties. It
is your right time to make your mark. Preparation of exam without effective materials is just like a soldier without gun.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 2
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
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Topic 3
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 4
TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 5
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 6
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

>> Reliable OGBA-101 Test Preparation <<

OGBA-101 Latest Exam Dumps & OGBA-101 Mock Exams
Today the pace of life is increasing with technological advancements. It is important for ambitious young men to arrange time
properly. As busy working staff good OGBA-101 test simulations will be helper for your certification. Keeping hard working and
constantly self-enhancement make you grow up fast and gain a lot of precious opportunities. Our OGBA-101 test simulations will
help you twice the result with half the effort. Chance favors the one with a prepared mind.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q18-Q23):
NEW QUESTION # 18 
What Business Architecture concept is most related to an information Map?

A. Value Stream Map
B. Business Capability Map
C. Organization Map
D. Heat Map

Answer: B

Explanation:
An information map is most closely related to a Business Capability Map in the sense that both are tools used to visualize and
understand different aspects of an enterprise's architecture. While an information map focuses on the relationships and flow of
information within the organization, a Business Capability Map outlines the abilities and capacities the business possesses. Both are
used to analyze and design architectures that support the business's objectives.

NEW QUESTION # 19 
Consider the following:
You need to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. Heat mapping by value stream stages.
B. Converting the value stream stages to entities and then building a logical data model
C. Combining information mapping with a business process model.
D. An organization chart showing the business units that work with the enterprise and their value.

Answer: C

Explanation:
To analyze a new value stream within the scope of a project, it is effective to combine information mapping with a business process
model. This approach allows for a comprehensive understanding of the value stream, including the information required and
produced at each stage, and how this information supports the business processes involved in delivering value.
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NEW QUESTION # 20 
Consider the diagram.
What are the items labelled A, B and C?

A. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
B. A-Architecture Vision, B-Business Architecture. C-lnformation Systems Architecture
C. A-Enterprise Continuum, B-Architecture Continuum. C-Solutions Continuum
D. A-Enterprise Architecture, B-Architecture Building Blocks, C-Solutions Building Blocks

Answer: C

Explanation:
The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprise architectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 21 
What is the relationship labeled Y?

A. Consists of
B. Creates
C. Enables
D. Receives

Answer: C

Explanation:
In TOGAF, the relationship labeled "Y" as "Enables" typically refers to how one element of the architecture facilitates or supports the
functioning of another element. Here's a detailed explanation:
* Relationship Definition:
* Enables: This relationship indicates that one component (e.g., a business capability, process, or technology) enables or supports
another component to function or achieve its objectives. It shows a dependency where the presence or effectiveness of one element
is necessary for the other to perform effectively.
* Examples in TOGAF:
* Business Capabilities and Processes: A business capability may enable specific business processes. For instance, the capability of
"Customer Relationship Management" enables processes like "Customer Support" and "Sales".
* Technology and Applications: A particular technology infrastructure may enable the operation of various business applications,
ensuring they can deliver the required functionalities.
* TOGAF ADM Phases:
* Phase B: Business Architecture: Identifying how different business capabilities enable business processes helps in understanding the
interdependencies and ensuring that all necessary capabilities are developed and supported.
* Phase C: Information Systems Architectures: In this phase, identifying how technology enables business applications and data
flows is crucial for designing a coherent and efficient architecture.
* Importance:
* Understanding enabling relationships helps in ensuring that all necessary components are in place and functioning correctly to
support the overall architecture. It also helps in identifying critical dependencies that need to be managed during implementation.
In summary, the relationship labeled "Enables" describes how one component facilitates or supports the functioning of another,
ensuring that the architecture is coherent and all dependencies are managed effectively.

NEW QUESTION # 22 
Consider the following example value stream:



Which of the following statements is most correct?

A. The value stream is decomposed into five sequential events.
B. The value stream is mapped to five subsidiary value streams.
C. The value stream is decomposed into five value stream stages
D. The value stream consists of five sequential subprocesses.

Answer: C

Explanation:
According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stage5. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or
"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product", "Advertise Channels", "Display Products", "Enable Selection",
"Process Payment", and "Deliver Product(s)" 5. Therefore, the value stream is decomposed into five value stream stages.

NEW QUESTION # 23
......

The ActualCollection is one of the best platforms that has been helping The Open Group OGBA-101 certification exam candidates
for many years. Over this long time period, the TOGAF Business Architecture Foundation Exam OGBA-101 exam questions
helped many TOGAF Business Architecture Foundation Exam OGBA-101 exam candidates to pass their certification exam. Now
the TOGAF Business Architecture Foundation Exam OGBA-101 Exam Questions have become the first choice for instant and
complete OGBA-101 exam preparation. As far as the standard of OGBA-101 real questions is concerned, the TOGAF Business
Architecture Foundation Exam OGBA-101 actual questions are designed and verified by qualified The Open Group OGBA-101
exam trainers.
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