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In order to serve you better, we have a complete system if you buying CPMAI v7 exam bootcamp fromus. You can try the free
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download link and password for CPMAI_v7 Exam Dumps within ten minutes after payment. We have after-service for you after
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There are a lot of the functions on our CPMAI_v7 exam questions to help our candidates to reach the best condition befor they take
part in the real exam. I love the statistics report finction and the timing function most. The statistics report function helps the learners
find the weak links and improve them accordingly. The timing function of our CPMAI_ V7 training quiz helps the learners to adjust
their speed to answer the questions and keep alert and our CPMAI v7 study materials have set the timer.

PMI CPMAI _v7 Exam Syllabus Topics:

Topic Details

¢ Managing Al: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of Al from training to inference,
operationalization in production environiments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 1

¢ Al Fundamentals: This section measures the abilities of a Project Manager and explores foundational Al
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow Al It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of Al, such as Al winters,
Topic 2 symbolic logic, expert systems, and fuzzy logic, s examined along with reasons for Al's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable Al use
cases, understanding limitations, and adoption patterns like conversational Al, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated Al solutions.

¢ Domain VI Trustworthy Al: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent Al development. It covers building trustworthy systens, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring,

Topic 3

PMI Cognitive Project Management in Al CPMAI v7 - Training &
Certification Exam Sample Questions (Q49-Q54):

NEW QUESTION # 49
You're running an image recognition project and realize that you do not have enough data of a certain type of vehicle. What is the
best course of action to get the additional labeled data you need?

A. Perform Data Transformation & Multiplication
B. Perform Data Anonymization

C. Purchase the data froma third party

D. Perform Data Sampling

Answer: A

Explanation:

In CPMAI v7's Phase I11: Data Preparation, teams are instructed to construct the final modeling dataset through a variety of
enhancement activities-including data augmentation, which specifically covers transforming existing records or generating entirely new
records to increase volume and variety. This

"augmentation” is described as "constructive data preparation operations such as the production of derived attributes or entire new
records, or transformed values for existing attributes" .

Moreover, under the Training & Test Data Requirements task, the Workbook explicitly asks project teams to determine "What
transformation or multiplication activities can be done to increase training data volume while maintaining quality” . Performing data
transformation (e.g., image rotations, color jitter, cropping) and multiplication (synthetic record generation) directly addresses the
lack of labeled samples without incurring the cost or delay of third-party purchases, making option B the correct approach.

NEW QUESTION # 50
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You have been tasked at your organization to manage a large language model (LLM) project. Identify what LLMs are useful for.
(Select all that apply.)

A. Code generation

B. Machine Translation

C. Process automation

D. Text summarization

E. Improve search quality

F. Classify and categorize content

Answer: A,.B,D.E,F

Explanation:

Large language models (LLMs) excel at generating, understanding, and manipulating text. According to the CPMAI Glossary:
Content summarization is a core NLP function: "the process of using AI/ML techniques to generate a concise overview of a larger
body of text." Machine translation: "the use of Al to automatically translate text or speech from one language to another."
Classification: LLMs can assign content to categories via fine-tuned classification heads ("classifier" term), making them suitable for
content categorization.

Code generation: As generative Al, LLMs can produce new content, including code snippets, by pattern learning from programming
corpora ("generative Al" term).

Search quality improverment: LLMs can rephrase queries, expand keywords, and rank results to enhance search relevance. Though
not explicitly detailed in the glossary, this capability derives directly from their generative and understanding strengths.

LLMs are not designed for pure process automation (option A), which is handled by RPA or orchestrators rather than by text-
centric models.

NEW QUESTION # 51

You're working with an inexperienced team and this is all their first Al project. You're trying to work on a supervised learning binary
classification problem to determine if emails are spam or not.

What is the best approach for this project?

A. Pick a neural network algorithm since you know this works well for supervised learning approaches
B. Pick a simple algorithm such as Gaussian mixture

C. Pick an ensemble method since you're not sure which algorithm will perform best

D. Pick a simple algorithm such as naive bayes

Answer: D

Explanation:

Naive Bayes classifiers are a family of "simple probabilistic classifiers based on Bayes' theorem with the

'naive’ assumption of feature independence," making them fast to train and easy to interpret-ideal for teans new to Al tackling binary
tasks like spam detection .

NEW QUESTION # 52

Leadership wants a new HR system built that will better handle potential candidate matching. The project manager assigned to this
project believes that the project is well-suited for Al, however they are unsure which pattern of Al this would be.

What should the project manager do?

e A. Determine which pattern of Al this project falls under so they can best collect the data needed and skill sets for the team.

e B. Pick an algorithm that seems best suited for the problem and then determine which pattern of Al it is based on the
algorithm selected.

e C. Move forward without determining which pattern of Al this falls under.

e D. Conduct a straw poll with stakeholders to determine which pattern of Al this project falls under so they can best collect
the data needed and skill sets for the team

Answer: A

Explanation:



In Phase I: Business Understanding, after performing the Go/No Go assessiment, the CPMAI methodology requires teamns to
perform Al Pattern identification-mapping business objectives to one or more of the Seven Patterns of Al-so that the right data
requirements, algorithims, and team skills can be scoped effectively. This early pattern identification helps accelerate design by
leveraging best practices for that pattern .

NEW QUESTION # 53
You're working with petabytes of data and need to make this dataset more manageable. To do this, you want to reduce the number
of variables under consideration. What is the name for this process?

A. Gradient Descent

B. Data selection

C. Dimensionality Reduction
D. Multivariate regression

Answer: C

Explanation:

The process of reducing a dataset's feature set while retaining its most informative components is formally known as dimensionality
reduction. CPMAI describes techniques such as Principal Component Analysis (PCA) and t#distributed Stochastic Neighbor
Embedding (t-SNE) under this category, enabling teans to simplify high-dimensional data for more efficient modeling,

NEW QUESTION # 54

For one thing, the most advanced operation system in our company which can assure you the fastest delivery speed on our
CPMAI v7 exam questions. For another thing, with the online app version of our CPMAI V7 actual exam, you can just feel free to
practice the questions in our CPMAI v7 Training Materials on all kinds of electronic devices. In addition, under the help of our
CPMAI V7 exam questions, the pass rate among our customers has reached as high as 98% to 100%. We are look forward to
become your learning partner in the near future.
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