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Maybe there are so many candidates think the LSM15 exam s difficult to pass that they be beaten by it. But now, you don’t worry
about that anymore, because we will provide you an excellent exammaterial. Our LSM15 exam materials are very useful for you
and can help you score a high mark in the test. It also boosts the fimction of timing and the fimction to simulate the LSM15 Exam so
you can inprove your speed to answer and get full preparation for the test. Trust us that our LSM15 exam torrent can help you pass
the examand find an ideal job.

CIPS L5M15 Exam Syllabus Topics:

Topic

Details

Topic 1

o Understand methods and behavioural factors which can influence others: This section of the exam measures

skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

Topic 2

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mntelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

Topic 3

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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You will obtain these updates entirely fiee if the CIPS L5SM15 certification authorities issue fresh updates. ExamsReviews ensures
that you will hold the prestigious CIPS L5M15 certificate on the first endeavor if you work consistently, taking help from our
remarkable, up-to-date, and competitive CIPS L5SM15 dumps.

CIPS Advanced Negotiation Sample Questions (Q18-Q23):

NEW QUESTION # 18
Which of the following best describes a "Skunkworks" department in an organisation?

A. Experimental and independent
B. Large and powerful

C. Wide-ranging and positional
D. Small and efficient

Answer: A

Explanation:

"Skunkworks" refers to a small, independent unit within an organisation that focuses on innovation and experimental projects. It
operates with autonomy and minimal bureaucracy, often outside the main corporate structure, to accelerate development.
Reference:CIPS L5M15 -Innovation and Organisational Structure(Skunkworks concept).

NEW QUESTION # 19
Which of'the following aredisadvantagesof entering into a strategic alliance?Select TWO

A. Access to resources
B. Disputes

C. Confidentiality

D. Economiies of scale

Answer: B,C

Explanation:

While alliances can deliver benefits (e.g., shared resources, economies of scale), they also poserisks, notably confidentiality
issues(data sharing vulnerability) andpotential disputesover governance, profit sharing, or objectives.

Reference:CIPS L5SM15 -Strategic Alliances: Advantages & Disadvantages (Domain 3.1).

NEW QUESTION # 20
Procurement or contract risk can come in many forms. A STEEPLE analysis can provide awareness of potential risk factors. Which
of the following factors are included within a STEEPLE analysis?

A. Legal, ethical, political

B. Legitimate, ethical, economic

C. Social, time, environment

D. Ergonomic, technological, political

Answer: A

Explanation:

STEEPLE analysis(Social, Technological, Economic, Environmental, Political, Legal, Ethical) helps identify external factors that
could create risks or opportunities in procurement. It broadens situational awareness beyond immediate operational issues.
Reference:CIPS L5MI5 -Environmental Scanning and Risk Awareness: STEEPLE Model (Domain 2.1).

NEW QUESTION # 21
‘Which of the following behaviours can lead to a breakdown in trust because of the perceived lack of honesty?
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Select TWO

A. Favouritism

B. Exaggerated claims

C. Using hardball negotiation techniques
D. Lack ofa fixed agenda

Answer: A.B

Explanation:

Behaviours thatundermine honesty(e.g.,exaggerated claimsandfavouritism) erode credibility and trust in negotiations. Hardball
techniques can be competitive but are not inherently dishonest; lack of a fixed agenda affects structure, not honesty.
Reference:CIPS L5MI1S5 - Ethics, Trust & Relationship Risks (Domain 2.1).

NEW QUESTION # 22
Which of'the following isnota base of power?

A. Informational
B. Referent

C. Legitimate

D. Financial

Answer: D

Explanation:

The six recognisedbases of powerare informational, legitimate, referent, coercive, reward, and expert.

Financial power is not classified separately-it can fall under reward or resource power, but not as a formal category.
Reference:CIPS L5M15 -Power in Negotiation (French & Raven's Six Bases) (Domain 3.1).

NEW QUESTION # 23

In order to evaluate the performance in the real exam like environment, the candidates can easily purchase our quality LSM15
preparation software. Our LSM15 exam software will test the skills of the customers in a virtual exam like situation and will also
highlight the mistakes of the candidates. The free LSM15 exam updates feature is one of the most helpful features for the candidates
to get their preparation in the best manner with latest changes. The CIPS introduces changes in the LSM15 format and topics, which
are reported to our valued customers. In this manner, a constant update feature is being offered to LSM15 exam customers.
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