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How can you pass your exam and get your certificate in a short time? Our PSM-I exam torrent will be your best choice to help you
achieve your aim According to customers’ needs, our product was revised by a lot of experts; the most finctions of our
Professional Scrum Master I exam dumps are to help customers save more time, and make customers relaxed. If you choose to use
our PSM-I Test Quiz, you will find it is very easy for you to pass your examin a short time. You just need to spend 20-30 hours on
studying; you will have more free time to do other things.

The PSM-I exam s created and maintained by Scrum.org, a leading organization in providing Scrum training and certification. PSM-
I exam comprises 80 multiple-choice questions that must be answered within 60 minutes. The questions cover various aspects of
Scrum, including roles, artifacts, events, and the Scrum framework.

The PSM-I examis an online assessment that takes 60 minutes to complete. PSM-I Exam consists of 80 muiltiple choice questions,
and a passing score is 85%. PSM-I exam fee includes two attempts within a 14-day period. PSM-1 exam is open book, which
means you can use any resources you want during the exam. However, it is essential to have a strong understanding of Scrum
concepts and their practical application to pass the exam
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We will provide you with three different versions of our PSM-I exam questions on our test platform: PDF, software and APP
versions. The three different versions will offer you same questions and answers, but they have different finctions. You can choose
any one version of our PSM-I guide torrent. For example, if you need to use our products in an offline state, you can choose the
online version; if you want to try to simulate the real examination, you can choose the software. In a word, the three different
versions of our PSM-I Test Torrent will help you pass the PSM-1 exam

Scrum Professional Scrum Master I Sample Questions (Q272-Q277):

NEW QUESTION # 272
What is the recommended size for a Scrum Team? (Choose the best answer.)

A. Atleast 7.

B.0

C. 10 or fewer.

D. 7 plus or minus 3.

Answer: C

Explanation:
The recommended size for a Scrum Teamis 10 or fewer people, as stated in the Scrum Guide: "The recommended size of a Scrum
Team is small enough to remain nimble and large enough to complete significant work within a Sprint, typically 10 or fewer people.”

NEW QUESTION # 273
Which answer best describes the topics covered in Sprint Planning? (Choose the best answer.)

A. What can be done and how to do it, and why to do t.

B. How conditions have changed and how the Product Backlog should evolve.
C. What to do and who will do it.

D. What went wrong in the last Sprint and what to do differently this Sprint.

E. Who is on the team and what team member roles will be.

Answer: A

NEW QUESTION # 274
What is a Development Team responsible for? (Choose two.)

A. Resolving internal team conflicts.

B. Organizing the work required to meet the Sprint Goal.
C. Reporting productivity.

D. Selecting the Product Owner.

Answer: A.B

NEW QUESTION # 275
Multiple Scrum Teans working on the same project must have the same Sprint start date.

o A False
o B. True

Answer: A

Explanation:

The correct answer is B, because multiple Scrum Teams working on the same project do not have to have the same Sprint start
date. The Scrum Guide states that "multiple Scrum Teams often work together on the same product. One product goal unites them.
Therefore, they must mutually define and comply with a definition of

'Done' that applies to their combined work product." Therefore, the synchronization of multiple Scrum Teans is based on their
shared product goal and definition of 'Done’, not on their Sprint start date.
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NEW QUESTION # 276
Cross-finctional teans are optimized to work on one technical layer of a system only (e.g. GUI, database, middle tier, interfaces).

e A False
e B. True

Answer: A

Explanation:

According to the Scrum Guide 1 , the Development Team consists of professionals who do the work of delivering a potentially
releasable Increment of "Done" product at the end of each Sprint. Development Teans are structured and empowered by the
organization to organize and manage their own work. The resulting synergy optimizes the Development Tean's overall efficiency and
effectiveness. Cross-finctional teams have all competencies needed to accomplish the work without depending on others not part of
the team

The team model in Scrum s designed to optimize flexibility, creativity, and productivity.

References: Scrum Guide

NEW QUESTION # 277

Have you ever noticed that people who prepare themselves for Scrum PSM-I certification exam do not need to negotiate their
salaries for a higher level, they just get it after they are Scrum PSM-I Certified? The reason behind this fact is that they are
considered the most deserving candidates for that particular job.
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