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PMI-CPMAI Exam Materials provided by TestKingI T are collected and sorted out by experienced team. Now you can have these
precious materials. You can safely buy a full set of PMI-CPMAI exam software in our official website.

PMI PMI-CPMAI Exam Syllabus Topics:

Topic Details

o Testing and Evaluating Al Systens (Phase V): This section of the exam measures the skills of an Al Quality
Assurance Specialist and covers how to evaluate Al models before deployment. It explains how to test

Topic 1 performance, monitor for drift, and confirm that outputs are consistent, explainable, and aligned with

project goals. Candidates learn how to validate models responsibly while maintaining transparency and

reliability. }

e Operationalizing Al (Phase VI): This section of the exam measures the skills of an Al Operations Specialist
and covers how to integrate Al systens into real production environments. It highlights the importance of
governance, oversight, and the continuous improvement cycle that keeps Al systemns stable and effective
over time. The section prepares learners to manage long term Al operation while supporting responsible
adoption across the organization.

Topic 2
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¢ [terating Development and Delivery of Al Projects (Phase IV): This section of the exam measures the skills
of an Al Developer and covers the practical stages of model creation, training, and refinerment. It
introduces how iterative development improves accuracy, whether the project involves machine learning
models or generative Al solutions. The section ensures that candidates understand how to experiment,
validate results, and move models toward production readiness with continuous feedback loops.

Topic 3

¢ Matching Al with Business Needs (Phase I): This section of the exam measures the skills of a Business
Analyst and covers how to evaluate whether Al is the right fit for a specific organizational problem. It
focuses on identifying real business needs, checking feasibility, estimating return on investment, and defining
a scope that avoids unrealistic expectations. The section ensures that learners can translate business
objectives into Al project goals that are clear, achievable, and supported by measurable outcomes.

Topic 4

o Identifying Data Needs for Al Projects (Phase II): This section of the exam measures the skills of a Data
Analyst and covers how to determine what data an Al project requires before development begins. It
explains the importance of selecting suitable data sources, ensuring compliance with policy requirements,
and building the technical foundations needed to store and manage data responsibly. The section prepares
candidates to support early data planning so that later Al development is consistent and reliable.

Topic 5

e Managing Data Preparation Needs for Al Projects (Phase I1I): This section of the exam measures the skills
of a Data Engineer and covers the steps nvolved in preparing raw data for use in Al models. It outlines the
need for quality validation, enrichment techniques, and compliance safeguards to ensure trustworthy mputs.
The section reinforces how prepared data contributes to better model performance and stronger project
outcomes.

Topic 6

PMI Certified Professional in Managing AI Sample Questions (Q88-Q93):

NEW QUESTION # 88

A project team is working on an Al project that requires strict adherence to data privacy regulations. The team s in the initial stages
of data collection and aggregation.

Which task will help to ensure regulatory compliance?

A. Inplementing advanced encryption for all data transactions

B. Obtaining verbal commitments from stakeholders regarding data usage
C. Developing a comprehensive data risk management plan

D. Conducting a thorough data audit to identify sensitive information

Answer: D

Explanation:

In the PMI-CPMAI perspective on responsible Al and data governance, regulatory compliance starts with knowing exactly what
data you have and how sensitive it is. Before you can design controls, encryption schemes, or risk plans, you must first performa
data audit and classification to identify personal, sensitive, and regulated data elements, as well as their sources, flows, and storage
locations. This aligns with the guidance that early in the Al lifecycle, project teams should create a clear data nventory and mapping
to understand which datasets fall under privacy regulations (such as health, financial, or personally identifiable information).

By conducting a thorough data audit to identify sensitive information, the project team can determine which regulations apply, what
consent or legal basis is required, and where to apply specific safeguards (access controls, anonymization, retention limits, etc.).
Encryption and broader risk management plans are important, but they are secondary steps that rely on the foundational insight
gained from the audit. Verbal commitments from stakeholders have no formal regulatory standing. Therefore, in the initial stages of
data collection and aggregation, the task that most directly supports regulatory compliance is a thorough data audit to identify
sensitive information.

NEW QUESTION # 89

A financial services firmis operationalizing an Al-driven fraud detection system The project manager needs to ensure the tool
conmplies with relevant data privacy laws while providing secure data access to only authorized personnel.

What is an effective technique to address these requirements?

e A, Utilizing role-based access control (RBAC) to limit data access



¢ B. Implementing real-time data verification (RTDV) processes
¢ C. Developing a comprehensive data classification policy (DCP)
¢ D. Conducting a privacy impact assessment (PIA) to identify risks

Answer: A

Explanation:

In an Al-driven fraud detection context, PMI-CP/CPMAI guidance on data governance stresses that compliance with privacy laws
and the principle of "least privilege" must be enforced with technical access controls as well as policies. While a data classification
policy and privacy impact assessments are important, they mainly describe and analyze risks; they do not by themselves prevent
unauthorized access.

An effective technique that directly addresses "secure data access to only authorized personnel” is role-based access control
(RBAC). RBAC ties access rights to defined roles (e.g., fraud analyst, data scientist, auditor), ensuring that users see only the data
necessary for their job and nothing more. This supports compliance with privacy regulations that require data minimization, access
limitation, and accountability. It also provides an auditable structure for who can access what, which is critical during regulatory
reviews or incidents.

Within Al projects, RBAC should be applied across data stores, model monitoring dashboards, and operational interfaces so that
sensitive transaction and identity data are protected end to end. Therefore, among the options presented, utilizing role-based access
control (RBAC) to limit data access is the most direct and effective technique to satisfy both legal compliance and secure,
authorized-only access.

NEW QUESTION # 90

A financial institution is implementing a new Al system for fraud detection. The project team nust ensure the data meets the needs of
the Al solution by verifying data quality, completeness, and relevance. They have access to various internal and external data
sources.

‘Which method addresses the project tean's objectives?

A. Integrating data without improvement checks to expedite the project timeline
B. Conducting a comprehensive data audit and cleansing process

C. Limiting the data sources to internal databases to avoid complications

D. Using pretrained models without tailoring to specific data

Answer: B

Explanation:

In Al fraud detection for financial institutions, PMI-CPMAI-aligned practices place strong emphasis on data quality, completeness,
and relevance as the foundation of model reliability and regulatory compliance. Because the team has access to various internal and
external data sources, the appropriate method is to performa comprehensive data audit and cleansing process.

A data audit systematically examines each source for accuracy, consistency, timeliness, coverage of key fraud patterns, and
alignment with business and regulatory needs. It checks for missing values, duplicates, inconsistencies across systems, and potential
bias (e.g., underrepresentation of certain customer segments or regions). Cleansing then addresses identified issues through
deduplication, normalization, imputations where appropriate, and removal of unusable or misleading records. This process ensures
that the data used to train and operate the Al solution truly reflects real-world transactions and fraud behaviors, supporting
trustworthy and explainable outcomnes.

Limiting data to internal sources only (option B) may unnecessarily reduce coverage and predictive power, especially when reputable
external data (e.g., watchlists, consortium data) can enhance detection. Integrating data "as is" (option C) violates good Al
governance and greatly increases the risk of poor model performance and regulatory concerns. Using pretrained models without
tailoring (option D) ignores the need for alignment with the institution's own data and fraud patterns. Therefore, the method that
directly addresses the objectives is conducting a comprehensive data audit and cleansing process.

NEW QUESTION # 91
A capital markets firm is exploring the use of Al to enhance its trading algorithirs. The firm expects the Al solution will increase

trading accuracy and profitability. The project manager needs to create a business case to justify the Al nvestment.
‘Which method will provide results that meet the firmi's goals and objectives?

A. Performing a scenario analysis

B. Consulting with Al vendors

C. Developing a financial impact assessment
D. Conducting a market trend analysis



Answer: C

Explanation:

Within PMI-CPMAL's treatment of Al business cases, the core expectation is that the project manager demonstrates clear,
quantifiable value aligned with organizational goals. For a capital markets firm whose objectives are improved trading accuracy and
profitability, the most suitable method is to develop a financial impact assessment that translates Al benefits into measurable financial
terms. This assessment typically compares the current trading performance (baseline) with projected Al-enhanced performance,
estimating impacts on revenues, margins, risk-adjusted returns, and operational costs.

PMI's Al-oriented business case guidance emphasizes that decision makers need a structured view of costs, benefits, risks, and
assumptions, expressed in financial metrics such as net benefit, payback period, ROI, or expected value under uncertainty. Market
trend analyses and vendor consultations can inform context and options but do not directly quantify how the Al solution improves
trading results. Scenario analysis can support stress testing and complement the financial view, yet the central artifact that "meets the
firm's goals and objectives" for funding decisions is a financial impact assessment tied to accuracy and profitability. Thus, the method
that best satisfies the firm's needs is developing a financial impact assessment.

NEW QUESTION # 92

A logistics company is operationalizing an Al solution to optimize delivery routes. The project manager needs to gather up-to-date
information on traffic patterns, delivery schedules, and vehicle performance.

‘Which method will integrate these diverse data types?

A. Adopting a federated data model

B. Using an extraction, transformation, and loading (ETL) pipeline
C. Inplementing a real-time data processing framework

D. Building a unified data warehouse

Answer: B

Explanation:

In CPMAI and PMI-aligned Al lifecycles, integrating diverse data types from multiple operational systens is typically handled
through robust data engineering pipelines, most commonly implemented as ETL (extract, transform, load) or closely related ELT
patterns. For a logistics optimization use case, the Al system needs to bring together traffic patterns (often from external or sensor
feeds), mternal delivery schedules, and vehicle performance/telematics data into a consistent, analyzable structure.

An ETL pipeline is designed precisely for this: it extracts data from heterogeneous sources, transforns it into common formats and
schemas (handling units, timestamps, geocodes, data quality rules), and loads it into a target store (data lake, warehouse, or feature
store) that downstream Al components can consume. CPMAI emphasizes that this integration work is a core part of the Data
Understanding and Data Preparation phases, because Al models depend on unified, high-quality inputs rather than fragmented,
siloed feeds. While real-time frameworks, federated models, or warehouses may play additional roles, the primary method explicitly
focused on integrating diverse data sources into a coherent whole is an ETL pipeline, making option B the best fit.

NEW QUESTION # 93
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